
 

LUMPKIN COUNTY 
Board of Commissioners 

Retreat Agenda 
Lumpkin County Library 

56 Mechanicsville Road, Dahlonega, GA 30533 
 

January 10, 2025 
8:30 AM 

  

• WELCOME & OPENING COMMENTS 

• FINANCIAL UPDATE  

 1. Financial Update (Abby Branan) 

• HEALTH INSURANCE UPDATE 

 2. Health Insurance Update (Alicia Davis, Robb Fowler) 

• PINETREE RECREATION CENTER UPDATE 

 3. Hours of Operation (Rebecca Mincey) 

• PLANNING UPDATE 

 4. Department Update and Land Use & Dev Discussion (Rebecca Mincey) 

• CAPITAL PROJECTS 

 5. Animal Shelter (Ashley Peck) 

 6. Recycling (Ashley Peck) 

 7. Transfer Station (Ashley Peck) 

 8. Airport (Ashley Peck) 

 9. Blackburn Park (Ashley Peck) 

 10. Rock House Road Property Conceptual Plan (Rebecca Mincey) 

 11. Synthetic Turf (Rebecca Mincey) 



• ECONOMIC DEVELOPMENT UPDATE 

 12. Development Authority Presentation (Robb Nichols) 

• WATER & SEWERAGE UPDATE 

 13. Water & Sewerage Update (LCWSA Director Sean Phipps) 

• SERVICE DELIVERY STRATEGY & COMPREHENSIVE PLAN 

 
  
 14. SDS & Comp Plan (Alan Ours) 

• REVIEW OF 2024 GOALS 

 15. Review of 2024 Goals (BOC & Alan Ours) 

• ADJOURNMENT 

 


