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LUMPKIN COUNTY 
Board of Commissioners 

Regular Meeting Agenda 
Commissioners Boardroom 

Lumpkin County Administration Building, 99 Courthouse 
Hill, Dahlonega, GA 30533 

 
 

November 15, 2022 
6:00 P.M. 

 

• CALL TO ORDER Chairman Dockery 

• INVOCATION 

• CONSIDERATION OF AGENDA 

• PUBLIC COMMENTS (Agenda Specific) 

• CONSIDERATION OF MINUTES 

1. Board of Commissioners - Work Session - Oct 4, 2022 4:00 PM   

2. Board of Commissioners - Public Hearing - Oct 18, 2022 5:15 PM   

3. Board of Commissioners - Work Session II - Oct 18, 2022 5:30 PM   

4. Board of Commissioners - Regular Meeting - Oct 18, 2022 6:00 PM   

• RESOLUTIONS 

5.  2022 - 51 - Consideration of 2023 BOC Meeting Calendar (County Clerk Melissa Witcher)   

6.  2022 - 52 - Establish 2023 Lumpkin County Government Holiday Schedule (Community & 
Employee Services Director Alicia Davis)   

7.  2022 - 53 - Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget 
(Finance Director Abby Branan)   

8.  2022 - 54 - Resolution Updating the Fee Schedule (Finance Director Abby Branan)   

9.  2022 - 55 - November Surplus Property (Finance Director Abby Branan)   

10.  2022 - 56 - Reappoint Members to Building Committee   

11.  2022 - 57 - Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board   

12.  2022 - 58 - Amend Chapter 42 - Roads, Sidewalks, & Other Public Places (Finance Director 
Abby Branan)   

13.  2022 - 59 - Amend 2022 Budget (Finance Director Abby Branan)   

14.  2022 - 60 - Resolution Appointing Standby Counsel   

• REPORTS 

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov   

Elected Officials   

• CONTRACTS/AGREEMENTS 
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15.  2022-075 - Capital Probation Management, Inc. – Misdemeanor Probation Services – 
Probate (Probate Judge Michael Chastain)   

16.  2022-076 - Capital Probation Management, Inc. – Misdemeanor Probation Services – 
Magistrate (Magistrate Judge Wil Maxwell)   

17.  2022-078 - Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement 
(Public Works Director Larry Reiter)   

18.  2022-079 - Recycling IGA with Hall County (Public Works Director Larry Reiter)   

19.  2022-080 - Stryker ProCare Maintenance Agreement (EMS Director David Wimpy)   

20.  2022-081 - GMP for New Recreation Center (Special Projects Director Ashley Peck)   

21.  2022-082 - Cell Tower Lease Amendment at Fire Station   

22.  2022-083 - Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, 
UNG (Planning Director Bruce Georgia)   

23.  2022-084 - GDOT 5311 FY2024 Application (Public Works Director Larry Reiter)   

24.  2022-085 - McKenney’s, Inc. Contract Ratification (Finance Director Abby Branan)   

• OTHER ITEMS 

25. Fitness Court Discussion (Finance Director Abby Branan)   

26. LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition (Water & 
Sewer Authority Director Sean Phipps)   

27. 2019 TSPLOST 2022 Work Plan Amendment (Finance Director Abby Branan)   

• COUNTY MANAGER 

• COUNTY ATTORNEY 

• COMMISSIONERS 

• PUBLIC COMMENTS 

• ADJOURNMENT 
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LUMPKIN COUNTY 

Board of Commissioners 
Work Session Minutes 

Commissioners Boardroom 

 
 

October 4, 2022 

4:00 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 4:02 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

Tucker Greene District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present 4:08 PM 

Jeffrey Moran District 4 Commissioner Present  

 

PRESENTATIONS 

1. Extension Service Presentation (County Extension Coordinator Clark MacAllister) 

Extension Service Presentation 

Commissioner Moran asked Mr. MacAllister if 4-H still had an air rifle/BB program. He said there hasn't been 

much interest in the program lately, but that it is typical for interest to vary over the years as different students 

graduate and new ones come in.  

Chairman Dockery asked how much time Mr. MacAllister spends in Dawson versus Lumpkin County. He said 

typically he is in Dawsonville on Monday, Wednesday, and Friday, and he spends Tuesday and Thursday in 

Lumpkin County. Chairman Dockery also asked about the new extension agent and what kinds of activities she 

is doing at the school system, and he also inquired about the low attendance at the recent 4-H trip to Jekyll 

Island. Mr. MacAllister explained that attendance to the Jekyll Island trips is typically lower due to the longer 

distance away than Rock Eagle. There were also no schoolbuses available for the trip.  

 

2. NOA Presentation  

NOA Presentation 

 

MINUTES 

3. Board of Commissioners - Work Session - Sep 6, 2022 4:00 PM  

4. Board of Commissioners - Joint Special Called Work Session - Sep 12, 2022 2:00 PM  

5. Board of Commissioners - Public Hearing - Sep 20, 2022 5:15 PM  

6. Board of Commissioners - Work Session II - Sep 20, 2022 5:30 PM  

7. Board of Commissioners - Regular Meeting - Sep 20, 2022 6:00 PM  

1
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RESOLUTIONS 

8.  2022 - 49 - Appointment of Associate Probate Judge (Probate Judge Michael Chastain) 

Appointment of Associate Probate Judge. To obtain board approval for the appointment of an Associate Probate 

Judge, as required by OCGA 15-9-2.1. 

Commissioner Stringer asked if this would impact the budget, and Chairman Dockery responded that it would 

not.  

 

9. Resolution for Community Development Block Grant Application – LC W&S Authority Sewer Expansion 

(Finance Director Abby Branan) 

Resolution for Community Development Block Grant Application – LC W&S Authority Sewer Expansion. A 

resolution to authorize the submission of a FY-2023 Community Development Block Grant (CDBG) Program 

application to the Georgia Department of Community Affairs (DCA) to provide funding assistance for sewer 

expansion. 

Sean Phipps, Director of the Water & Sewerage Authority, said that they have not yet identified a project for the 

CDBG, but they are continuing to look for an opportunity. Chairman Dockery said if they cannot find a suitable 

water and sewer project, we can use the funding for something else. We do not want to let the grant go to waste, 

he observed.  

 

CONTRACTS/AGREEMENTS 

10.  2022-060 - Ninth District Opportunity Inc. Lease - Head Start Building (Special Projects Director Ashley 

Peck) 

Ninth District Opportunity Inc. Lease - Head Start Building. Lease renewal for JB Jones Pre-school/Head Start. 

 

11.  2022-065 - Housing & Rental Agreement – Blackburn Fire Station #8 (EMA Director David Wimpy) 

Housing & Rental Agreement – Blackburn Fire Station #8. Approval of new tenant and rental agreement for 

Station #8 House. 

 

12.  2022-066 - Unifirst Uniform Corporation Service Agreement - Public Works Department (Public Works 

Director Larry Reiter) 

Unifirst Uniform Corporation Service Agreement - Public Works Department. Consideration of Annual Service 

agreement for the supply and service of work uniforms for the Lumpkin County Public Works Department. This 

is an annual Service Agreement between LCBOC and Unifirst Uniform Corporation to supply LCBOC Public 

Works Department, work uniforms and laundry service for a period of 12 months 

 

13.  2022-067 - LC Wimpy Airport Consultant Contract Award (Public Works Director Larry Reiter) 

LC Wimpy Airport Consultant Contract Award. Award a contract to GMC professional engineering, 

architectural, and construction inspection/administration services for the Lumpkin County Airport. 

 

14.  2022-068 - Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC 

(Development Authority Director Rebecca Mincey) 

Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC. 

 

15.  2022-069 - Banking Services Contract (Finance Director Abby Branan) 

1

Packet Pg. 4

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 4

, 2
02

2 
4:

00
 P

M
  (

C
O

N
S

ID
E

R
A

T
IO

N
 O

F
 M

IN
U

T
E

S
)



Work Session 

October 4, 2022 

Page  3 

Banking Services Contract Recommendation to renew the banking services contract with United Community 

Bank. 

 

16.  2022-070 - NGN Fiber Service Agreement: Lumpkin County Justice Center (Special Projects Director 

Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Justice Center. Contract with NGN to upgrade the fiber 

connection to the Justice Center to 1 Gigabyte. 

 

17.  2022-071 - NGN Fiber Service Agreement: Lumpkin County Administration Building (Special Projects 

Director Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Administration Building. Contract with NGN to upgrade the 

fiber connection to the Administration Building to 1 Gigabyte. 

 

18.  2022-072 - CJCC VOCA (Victims of Crime Act) - MOA (Finance Director Abby Branan) 

CJCC VOCA (Victims of Crime Act) - MOA. This is a placeholder for the MOA for the Victims’ Assistance 

Program.  Funding information is not available at this time but is anticipated in the near future. Additional 

information will be provided once available. 

 

19.  2022-073 - CJCC VOCA – Financial Administration – District Attorney (Finance Director Abby Branan) 

CJCC VOCA – Financial Administration – District Attorney. District Attorney Langley is requesting Lumpkin 

County maintain its existing roll as the financial administrator for its VOCA grant awards for the upcoming 

grant cycle. 

 

20.  2022-074 - GMRC Agreement – CDBG Application Preparation & General Administrative Services 

(Finance Director Abby Branan) 

GMRC Agreement – CDBG Application Preparation & General Administrative Services. Contract with 

Georgia Mountains Regional Commission (GMRC) for preparing a Department of Community Affairs (DCA) 

Community Development Block Grant (CDBG) Application and grant administration services, if awarded. 

 

OTHER ITEMS 

21. Secure Rural Schools Act – Title III Money Certification on Use of Funds (Finance Director Abby 

Branan) 

Secure Rural Schools Act – Title III Money Certification on Use of Funds. To certify that all funds have been 

used or obligated by September 30, 2022. 

 

COUNTY MANAGER 

COUNTY ATTORNEY 

COMMISSIONERS 

PUBLIC COMMENT (Agenda Specific) 
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Mr. Perry Abernathy said he has been living in Lumpkin County for quite awhile, and he can remember when 

the internet speed was only 14 kb. When he became a Windstream customer, he signed an agreement for a fixed 

rate, but his bill has continuously gone up over the years. His bill has gone up from 53 dollars to 87 dollars, 

even though it is supposed to be a fixed rate. They de-regulated the administration fee and they charge a fee for 

the modem, he added.  

Mr. Abernathy said he has some issues with the fact that there is no competition for Windstream here. He said 

the bill is getting so high that you could almost afford a cellphone with unlimited data for the same price. Mr. 

Abernathy said in his experience Windstream does not hold to their contracts, so he wants to caution the County 

from entering into agreements with them.  

Chairman Dockery explained some of the history of the push for rural broadband in North Georgia, and he went 

into detail about how the Development Authority of Lumpkin County is working with Windstream on this grant 

project. It is our responsibility as we facilitate the grant to ensure everything is done according to the 

regulations, he stated. We are also using a third party to make sure Windstream is doing everything correctly.  

The Chairman said the current situation with rural internet is kind of like electricity in the early 1900s; it is a 

challenge to obtain. It is difficult for Internet Service Providers to get a return on their investment in rural areas 

since houses are so far apart, making the installation of cables more costly. That is one of the reasons there is so 

little competition for Windstream, he explained. As far as increasing bills, Chairman Dockery advised Mr. 

Abernathy to speak with the Georgia Public Service Commission. 

ADJOURNMENT 

The meeting was adjourned at 4:46 PM. 

 

   

  November 16, 2022  

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Public Hearing Minutes 

Commissioners Boardroom 

 
 

October 18, 2022 

5:15 P.M. 
 

 

Call to Order 

The meeting was called to order at 5:15 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

Tucker Greene District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

Public Comment 

Public Comment on 5311 Rural Transportation Program 

Laurie Heinze stated she has lived here for about two years and would like to learn more about the 5311 Transit 

Program. She wanted to know how the County informs citizens about the program, what the budget for the 

program is, and how we plan on using grant money for the program. 

Larry Reiter, the Public Works Director, explained to Ms. Heinze that many of the clientele are citizens who use 

the Senior Center. Randy Allison, who manages Fleet Maintenance and Transit, went into more detail about the 

basics of the program. He said the 5311 program is funded 50% by the Georgia Department of Transportation 

through the Federal Transportation Administration. The program is open to all County residents, not just senior 

citizens, and they share information through the County website and pamphlets. Mr. Allison said people 

frequently use Transit for grocery shopping, going to doctor appointments, and transport to the Senior Center.  

Ms. Heinze asked if the County would be opposed to putting more information on the website about Transit. 

Chairman Dockery suggested she give her contact information to Alan Ours, the County Manager, and he can 

assist. Ms. Heinze said she retired from working in public transit, and there is also a 5310 program that the 

County could use to supplement the 5311 program, though it also has a match requirement. Mr. Allison said the 

County advertises in the local newspaper every year for Third Party Operators, but there has never been any 

interest from a TPO in running the Transit program. 

Adjournment 

The meeting was adjourned at 5:23 PM. 
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  November 16, 2022  

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Work Session II Minutes 

Commissioners Boardroom 

 
 

October 18, 2022 

5:30 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 5:31 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

Tucker Greene District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF MINUTES 

1. Board of Commissioners - Work Session - Sep 6, 2022 4:00 PM  

2. Board of Commissioners - Joint Special Called Work Session - Sep 12, 2022 2:00 PM  

3. Board of Commissioners - Public Hearing - Sep 20, 2022 5:15 PM  

4. Board of Commissioners - Work Session II - Sep 20, 2022 5:30 PM  

5. Board of Commissioners - Regular Meeting - Sep 20, 2022 6:00 PM  

RESOLUTIONS 

6.  2022 - 49 - Appointment of Associate Probate Judge (Probate Judge Michael Chastain) 

Appointment of Associate Probate Judge. To obtain board approval for the appointment of an Associate Probate 

Judge, as required by OCGA 15-9-2.1. 

 

7.  2022 - 50 - Resolution Setting Forth LC Position to the LOST Certificate of Distribution Dated July 19, 

2022  

Resolution Setting Forth Lumpkin County's Position with Regard to the LOST Certificate of Distribution Dated 

July 19, 2022. 

 

CONTRACTS/AGREEMENTS 

8.  2022-065 - Housing & Rental Agreement – Blackburn Fire Station #8 (EMA Director David Wimpy) 

3

Packet Pg. 9

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 1

8,
 2

02
2 

5:
30

 P
M

  (
C

O
N

S
ID

E
R

A
T

IO
N

 O
F

 M
IN

U
T

E
S

)



Work Session II 

October 18, 2022 
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Housing & Rental Agreement – Blackburn Fire Station #8. Approval of new tenant and rental agreement for 

Station #8 House. 

 

9.  2022-066 - Unifirst Uniform Corporation Service Agreement - Public Works Department (Public Works 

Director Larry Reiter) 

Unifirst Uniform Corporation Service Agreement - Public Works Department. Consideration of Annual Service 

agreement for the supply and service of work uniforms for the Lumpkin County Public Works Department. This 

is an annual Service Agreement between LCBOC and Unifirst Uniform Corporation to supply LCBOC Public 

Works Department, work uniforms and laundry service for a period of 12 months 

 

10.  2022-067 - LC Wimpy Airport Consultant Contract Award (Public Works Director Larry Reiter) 

LC Wimpy Airport Consultant Contract Award. Award a contract to GMC professional engineering, 

architectural, and construction inspection/administration services for the Lumpkin County Airport. 

 

11.  2022-068 - Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC 

(Development Authority Director Rebecca Mincey) 

Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC. 

 

12.  2022-069 - Banking Services Contract (Finance Director Abby Branan) 

Banking Services Contract Recommendation to renew the banking services contract with United Community 

Bank. 

 

13.  2022-070 - NGN Fiber Service Agreement: Lumpkin County Justice Center (Special Projects Director 

Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Justice Center. Contract with NGN to upgrade the fiber 

connection to the Justice Center to 1 Gigabyte. 

 

14.  2022-071 - NGN Fiber Service Agreement: Lumpkin County Administration Building (Special Projects 

Director Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Administration Building. Contract with NGN to upgrade the 

fiber connection to the Administration Building to 1 Gigabyte. 

 

OTHER ITEMS 

15. Secure Rural Schools Act – Title III Money Certification on Use of Funds (Finance Director Abby 

Branan) 

Secure Rural Schools Act – Title III Money Certification on Use of Funds. To certify that all funds have been 

used or obligated by September 30, 2022. 

 

COUNTY MANAGER 

COUNTY ATTORNEY 

COMMISSIONERS 
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PUBLIC COMMENT (Agenda Specific) 

ADJOURNMENT 

The meeting was adjourned at 5:34 PM. 

 

   

  November 16, 2022  

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Regular Meeting Minutes 

Commissioners Boardroom 

 
 

October 18, 2022 

6:00 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 6:00 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

Tucker Greene District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

INVOCATION 

CONSIDERATION OF AGENDA 

Motion: A motion was made by District 3 Commissioner Stringer to approve the agenda.  The motion was 

seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 

PUBLIC COMMENTS (Agenda Specific) 

CONSIDERATION OF MINUTES 

Motion: A motion was made by District 4 Commissioner Moran to approve the minutes by acclamation.  The 

motion was seconded by District 1 Commissioner Greene.  The motion was approved and carried. 

1. Board of Commissioners - Work Session - Sep 6, 2022 4:00 PM  

2. Board of Commissioners - Joint Special Called Work Session - Sep 12, 2022 2:00 PM  

3. Board of Commissioners - Public Hearing - Sep 20, 2022 5:15 PM  

4. Board of Commissioners - Work Session II - Sep 20, 2022 5:30 PM  

5. Board of Commissioners - Regular Meeting - Sep 20, 2022 6:00 PM  

RESOLUTIONS 

6.  2022 - 49 - Appointment of Associate Probate Judge (Probate Judge Michael Chastain) 

Appointment of Associate Probate Judge. To obtain board approval for the appointment of an Associate Probate 

Judge, as required by OCGA 15-9-2.1. 

4

Packet Pg. 12

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
O

ct
 1

8,
 2

02
2 

6:
00

 P
M

  (
C

O
N

S
ID

E
R

A
T

IO
N

 O
F

 M
IN

U
T

E
S

)



Regular Meeting 

October 18, 2022 

Page  2 

Motion: A motion was made by District 3 Commissioner Stringer to approve Appointment of Associate Probate 

Judge.  The motion was seconded by District 4 Commissioner Moran.  The motion was approved and carried. 

 

7.  2022 - 50 - Resolution Setting Forth LC Position to the LOST Certificate of Distribution Dated July 19, 

2022  

Resolution Setting Forth Lumpkin County's Position with Regard to the LOST Certificate of Distribution Dated 

July 19, 2022. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Resolution Setting Forth LC 

Position to the LOST Certificate of Distribution Dated July 19, 2022.  The motion was seconded by District 1 

Commissioner Greene.  The motion was approved and carried. 

 

REPORTS 

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov  

Elected Officials  

CONTRACTS/AGREEMENTS 

8.  2022-065 - Housing & Rental Agreement – Blackburn Fire Station #8 (EMA Director David Wimpy) 

Housing & Rental Agreement – Blackburn Fire Station #8. Approval of new tenant and rental agreement for 

Station #8 House. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Housing & Rental Agreement – 

Blackburn Fire Station #8.  The motion was seconded by District 4 Commissioner Moran.  The motion was 

approved and carried. 

 

9.  2022-066 - Unifirst Uniform Corporation Service Agreement - Public Works Department (Public Works 

Director Larry Reiter) 

Unifirst Uniform Corporation Service Agreement - Public Works Department. Consideration of Annual Service 

agreement for the supply and service of work uniforms for the Lumpkin County Public Works Department. This 

is an annual Service Agreement between LCBOC and Unifirst Uniform Corporation to supply LCBOC Public 

Works Department, work uniforms and laundry service for a period of 12 months 

Motion: A motion was made by District 1 Commissioner Greene to approve Unifirst Uniform Corporation 

Service Agreement - Public Works Department.  The motion was seconded by District 3 Commissioner Stringer.  

The motion was approved and carried. 

 

10.  2022-067 - LC Wimpy Airport Consultant Contract Award (Public Works Director Larry Reiter) 

LC Wimpy Airport Consultant Contract Award. Award a contract to GMC professional engineering, 

architectural, and construction inspection/administration services for the Lumpkin County Airport. 

Motion: A motion was made by District 4 Commissioner Moran to approve the contract award to GMC.  The 

motion was seconded by District 1 Commissioner Greene.  The motion was approved and carried. 

 

11.  2022-068 - Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC 

(Development Authority Director Rebecca Mincey) 

Agreement between Lumpkin County Board of Commissioners and Windstream Services, LLC. 
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Motion: A motion was made by District 3 Commissioner Stringer to approve Agreement between Lumpkin 

County Board of Commissioners and Windstream Services, LLC.  The motion was seconded by District 4 

Commissioner Moran.  The motion was approved and carried. 

 

12.  2022-069 - Banking Services Contract (Finance Director Abby Branan) 

Banking Services Contract Recommendation to renew the banking services contract with United Community 

Bank. 

Motion: A motion was made by District 1 Commissioner Greene to approve Banking Services Contract.  The 

motion was seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 

 

13.  2022-070 - NGN Fiber Service Agreement: Lumpkin County Justice Center (Special Projects Director 

Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Justice Center. Contract with NGN to upgrade the fiber 

connection to the Justice Center to 1 Gigabyte. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve NGN Fiber Service Agreement: 

Lumpkin County Justice Center.  The motion was seconded by District 1 Commissioner Greene.  The motion 

was approved and carried. 

 

14.  2022-071 - NGN Fiber Service Agreement: Lumpkin County Administration Building (Special Projects 

Director Ashley Peck) 

NGN Fiber Service Agreement: Lumpkin County Administration Building. Contract with NGN to upgrade the 

fiber connection to the Administration Building to 1 Gigabyte. 

Motion: A motion was made by Chairman Dockery to approve NGN Fiber Service Agreement: Lumpkin County 

Administration Building.  The motion was seconded by District 4 Commissioner Moran.  The motion was 

approved and carried. 

 

OTHER ITEMS 

15. Secure Rural Schools Act – Title III Money Certification on Use of Funds (Finance Director Abby 

Branan) 

Secure Rural Schools Act – Title III Money Certification on Use of Funds. To certify that all funds have been 

used or obligated by September 30, 2022. 

Motion: A motion was made by District 1 Commissioner Greene to approve Secure Rural Schools Act – Title III 

Money Certification on Use of Funds.  The motion was seconded by District 4 Commissioner Moran.  The 

motion was approved and carried. 

 

COUNTY MANAGER 

COUNTY ATTORNEY 

COMMISSIONERS 

PUBLIC COMMENTS 

Stephanie Kaufman said she was here last month with some issues regarding Iron Mountain Park. She was 
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Regular Meeting 

October 18, 2022 

Page  4 

promised that someone from the County would reach out to her, but so far she has not heard back. Ms. Kaufman 

said they have been experiencing problems for a couple of years now, and County officials have promised to 

make it better with no results.  

Ms. Kaufman gave a handout to the Commissioners with some suggested changes for Iron Mountain, including 

a shortening of the hours of operation and decibel levels. According to the SLUA, vehicles are allowed to 

generate up to 120 decibels, but she said that is almost equivalent to a jet engine from 100 feet away. Ms. 

Kaufman said this goes on day and night, well beyond the time they are supposed to stop. She would also like 

assurances from the County that all of the fencing around Iron Mountain Park meets the requirements of the 

SLUA and the Land Use regulations. She wants clarification on what defines a "quiet zone" and where they are 

located.  

Ms. Kaufman said they have also had issues with ATV drivers coming onto the old logging roads, which is 

contrary to the regulations of the SLUA. She said these issues have been going on for two years, and despite 

talking to the Planning Director and to Commissioner Mayfield, nothing has changed.  

Commissioner Mayfield said he accepts responsibility for not getting back to her. He read aloud an e-mail that 

he sent to the BOC and to the County Manager following a recent trip to Iron Mountain Park: 

“I spoke with the residents of Little Bear Trail after our meeting last Tuesday and I met with Craig Stansberry 

this Monday. The assertions I took away from the residents was that park patrons were encroaching right up to 

their property line and that there was activity in the park after dark. 

To address the encroachment claims, I walked then entire length of the Iron Mountain Park property bordering 

Little Bear Trail with Mr. Stansberry, his son, and their Head of Security. The only place I saw any ATV tracks 

or other tracks of any kind was on the established ATV trail which is well beyond the 300 feet referenced in the 

SLUA. I also verified that the trail specifically mentioned in the SLUA agreement is completely closed off and 

has vegetation growing in it.  There is adequate signage indicating that the area is a quiet zone as well. 

Mr. Stansberry introduced me to his Head of Security who patrols the park on Friday, Saturday, and Sunday 

nights and he keeps logs of his checks.  He also noted that he routinely patrols the fence line to identify any 

potential violations.  Sadly, it was also noted that while the Head of Security does enforce the existing park 

rules and regulations, he serves a dual role in protecting the park from encroachment and trespass. He also 

keeps a log of gate damage and cut fences, which I found to be surprisingly long. 

While I have no doubt that the residents probably do hear ATVs from time to time due to the fact that they are 

located on higher terrain than the adjacent park and the sound most likely does travel up the hill, I did not find 

that Iron Mountain Park was in direct violation of any of our SLUA requirements. I did mention the need to cut 

back the vegetation which is beginning to obscure the signs. Attached are photos from my trip.” 

Ms. Kaufman reiterated her statements about ATVs being at the gate which leads onto Little Bear Trail. She 

told the Commissioners they can come over and see which gate she is talking about, and she said she sent in a 

picture of the supposed gate at the 100-foot buffer. Ms. Kaufman said she has called the Sheriff's Office every 

single weekend since her meeting with Commissioner Mayfield because ATVs continuously operate past the 

curfew. The Sheriff's Office said it would be two hours before a deputy could come out. When it is 1:00 AM, 

who wants to wait two hours for a deputy to arrive, she asked? Two hours after the fact, what good would it do?  

Commissioner Mayfield offered to come over and look at this gate she mentioned. He walked the trail, but 

perhaps he missed it. Mr. Georgia, the Planning Director, said he knows the area Ms. Kaufman is talking about, 

but it has been some time since he has seen it. There was further discussion regarding the trail and how it may 

connect to Little Bear Trail. Ms. Kaufman said it seems there should be a fence or gate at the 100-foot buffer, 

but it is somehow being circumvented by ATV riders. 

Mr. Ours apologized that no one from the County contacted Ms. Kaufman. He said he plans to call her 

tomorrow. Ms. Kaufman was frustrated that her letters and phone calls do not seem to help with the problem. 

She said she is tired of putting up with this every weekend. She asked Chairman Dockery if the BOC would 

consider the changes, she is recommending to the SLUA? 

Chairman Dockery said he is not prepared to answer any questions about changing the SLUA; he will have to 

do some research. He knew Commissioner Mayfield had gone out to Iron Mountain, but he was under the 

assumption someone had called her back. He reiterated that he cannot answer questions about changing the 

SLUA, but someone from the County staff will be in touch with her about the problems. Then we will see if 

there is anything the BOC can do, he stated.  

Matt Hodge, 35 Ross Lane, also came to discuss his issues with Iron Mountain Park. He said that there are just a 

few bad apples that are causing the problems out at Iron Mountain, and it does not reflect everyone who uses 
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Regular Meeting 

October 18, 2022 

Page  5 

the park. He does not live right next to the boundary like Ms. Kaufman, but he said the noise can be very loud. 

Sometimes, they are even out there riding at 5:00 AM. Mr. Hodge said Mr. Stansberry just needs to enforce the 

regulations, and if he is enforcing the rules, he isn't doing a very good job.  

Mr. Hodge said last month, that wild ATV club from Atlanta was at IMP, and they were being loud until 3 in 

the morning. The Sheriff's Office said they were not coming out, but they would keep a log of the activity. Mr. 

Hodge said the County could issue a shutdown order if Mr. Stansberry is not following the rules. Someone 

needs to step up and make him obey the rules. He could hire additional personnel if needed, said Mr. Hodge. 

Mr. Hodge also had some concerns about the progress of the road work out at Little Mountain Road, and he 

wondered when the County would finish the work. Chairman Dockery said he would speak with staff and find 

out about the road. 

EXECUTIVE SESSION - Possible Litigation 

Motion: Commissioner Mayfield moved to enter Executive Session at 6:30 pm, and was seconded by 

Commissioner Greene. The motion was approved unanimously. 

Motion: Commissioner Moran made a motion to exit Executive Session and re-enter regular session at 7:25 

pm. Commissioner Mayfield seconded the motion, which was approved unanimously. 

ADJOURNMENT 

Motion: Commissioner Mayfield moved to adjourn the meeting at 7:26 pm, and was seconded by Commissioner 

Greene. The motion was approved and carried. 

 

   

  November 16, 2022  

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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Lumpkin County, Georgia 

 

  

 

County Clerk Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Consideration of 2023 BOC Meeting Calendar 

Item Description:  Consideration of 2023 BOC Meeting Calendar 
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LUMPKIN COUNTY RESOLUTION NO.  2022 – 51 
 

A  RESOLUTION TO ADOPT 
THE 

2023 CALENDAR 
FOR 

MEETINGS OF THE LUMPKIN COUNTY BOARD OF COMMISSIONERS 
 
 Whereas, the Lumpkin County Board of Commissioners desires to adopt a calendar for its regularly 

scheduled monthly work sessions and regular monthly meetings for the 2023 calendar year; and 
 
 Whereas, the Board has elected to continue to hold its first monthly work session on the 1st Tuesday of 

each month at 4:00 p.m., with the exception of the month of July, which shall be held on the 2nd Tuesday of July at 

4:00 p.m; and 
 
 Whereas, the Board has elected to continue to hold its second monthly work session on the 3rd Tuesday of 

each month at 5:30 p.m.; and 
 
 Whereas, the Board has elected to continue to hold its regular monthly meeting on the 3rd Tuesday of each 

month at 6:00 p.m. 
 
 Now therefore, it is hereby resolved that the calendar set out on the attached Exhibit “A” shall be the 

official meeting calendar for 2023. 
 
 Resolved, adopted and effective this 16th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

2023 Agenda Meeting Dates 
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“Exhibit A” 

LUMPKIN COUNTY BOARD OF COMMISSIONERS 
 MEETING SCHEDULE - REGULAR MONTHLY MEETINGS 

 

Meetings are held at 

LUMPKIN COUNTY ADMINISTRATION BUILDING 
2ND FLOOR BOARDROOM 

99 Courthouse Hill 

DAHLONEGA, GEORGIA 
 

 

LUMPKIN COUNTY BOARD OF COMMISSIONERS 

 99 COURTHOUSE HILL, SUITE H 
 DAHLONEGA, GEORGIA 30533-0541 
  706-864-3742 

www.lumpkincounty.gov 

2023 
MONTHLY WORK SESSIONS  

2023 
Regular Monthly Meetings 

January  3 , 2023 Tuesday - 4:00 p.m.        

January   17 , 2023 Tuesday - 5:30 p.m.  January 17 , 2023 Tuesday - 6:00 p.m. 

 February  7 , 2023 Tuesday - 4:00 p.m.          

February  21 , 2023 Tuesday - 5:30 p.m.  February 21 , 2023 Tuesday - 6:00 p.m. 

March  7 , 2023 Tuesday - 4:00 p.m.         

March  21 , 2023 Tuesday - 5:30 p.m.  March 21 , 2023 Tuesday - 6:00 p.m. 

 April  4 , 2023 Tuesday - 4:00 p.m.        

April  18 , 2023 Tuesday - 5:30 p.m.   April 18 , 2023 Tuesday - 6:00 p.m. 

May  2 , 2023 Tuesday - 4:00 p.m.        

May  16 , 2023 Tuesday - 5:30 p.m.  May 16 , 2023 Tuesday - 6:00 p.m. 

June  6 , 2023 Tuesday - 4:00 p.m.        

June  20 , 2023 Tuesday - 5:30 p.m.  June 20 , 2023 Tuesday - 6:00 p.m. 

July  11 , 2023 Tuesday - 4:00 p.m.        

July  18 , 2023 Tuesday - 5:30 p.m.  July 18 , 2023 Tuesday - 6:00 p.m. 

August  1 , 2023 Tuesday - 4:00 p.m.        

August  15 , 2023 Tuesday - 5:30 p.m.  August 15 , 2023 Tuesday - 6:00 p.m. 

September  5 , 2023 Tuesday - 4:00 p.m.        

September  19 , 2023 Tuesday - 5:30 p.m.  September 19 , 2023 Tuesday - 6:00 p.m. 

October  3 , 2023 Tuesday - 4:00 p.m.        

October  17 , 2023 Tuesday - 5:30 p.m.  October 17 , 2023 Tuesday - 6:00 p.m. 

November  7 , 2023 Tuesday - 4:00 p.m.        

November  21 , 2023 Tuesday - 5:30 p.m.  November 21 , 2023 Tuesday - 6:00 p.m. 

December  5 , 2023 Tuesday - 4:00 p.m.        

December  19 , 2023 Tuesday - 5:30 p.m.  December 19 , 2023 Tuesday - 6:00 p.m. 
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Community and Employee 

Services Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Establish 2023 Lumpkin County Government Holiday Schedule 

Item Description:  Establish 2023 Lumpkin County Government Holiday Schedule 

 

Facts & Historical Information:   

 

In November of each year the BOC sets the holiday schedule for the upcoming year.  The proposed schedule is 

based on previously approved schedules and is as follows: 

 

1. January 2, 2023, (Monday) shall be observed as New Year’s Day. 

2. January 16, 2023, (Monday) shall be observed as Martin Luther King, Jr. Day. 

3. May 29, 2023, (Monday) shall be observed as Memorial Day. 

4. July 4, 2023, (Tuesday) shall be observed as Independence Day. 

5. September 4, 2023, (Monday) shall be observed as Labor Day. 

6. November 23, 2023, (Thursday) shall be observed as Thanksgiving Day and November 24, 2023, (Friday) 

shall be observed as a holiday. 

7. December 25, 2023, (Monday) shall be observed as the holiday for Christmas Eve. 

8. December 26, 2023, (Tuesday) shall be observed as the holiday for Christmas Day. 

 

 

Note:  Veterans Day is a county-paid holiday only on years when it occurs during the normal 

           business week.  Veterans Day 2023 occurs on Saturday and is not on the above list. 

  

Potential Courses of Action:   

 

A.  Approve proposed holiday schedule. 

B.  Decline to approve the proposed schedule.  

 

Budget Impact: 

 

The proposed schedule should be budget neutral since the cost for paid holidays is planned into the already approved 

2023 budget. 

 

Staff Recommendation:  

 

Recommend Course of Action A. 
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 LUMPKIN COUNTY RESOLUTION NO.  2022 – 52 
 

A RESOLUTION TO ESTABLISH THE 2023 HOLIDAY SCHEDULE 
FOR 

LUMPKIN COUNTY GOVERNMENT OPERATIONS 
 
 Whereas, the governing authority of Lumpkin County desires to designate and set out those days which shall 

be accounted for as “holidays” during the 2023 calendar year; 

 
 Now therefore, it is hereby resolved that the following days shall be considered holidays for the 2023 

calendar year: 
 

1. January 2, 2023, (Monday) shall be observed as New Year’s Day. 
2. January 16, 2023, (Monday) shall be observed as Martin Luther King Day. 
3. May 29, 2023, (Monday) shall be observed as Memorial Day. 
4. July 4, 2023, (Tuesday) shall be observed as Independence Day. 
5. September 4, 2023, (Monday) shall be observed as Labor Day. 
6. November 23, 2023, (Thursday) shall be observed as Thanksgiving Day and November 24, 2023, 

(Friday) shall be observed as a holiday. 
7. December 25, 2023, (Monday) shall be observed as the holiday for Christmas Eve. 
8. December 26, 2023, (Tuesday) shall be observed as the holiday for Christmas Day. 

 
 The Lumpkin County Courthouse and other County offices, other than public safety, will normally be closed 

on holidays. 
 
 Resolved, adopted and effective this 15th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget 

Item Description:  Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget 

 

Facts & Historical 

Information: This agenda item is to set the 2023 Budget Calendar for the 2024 

Budget. This document will be used as a guide during the budget 

process. Use of the calendar ensures that all state requirements are 

met for advertising and meetings. The calendar is shared with the 

Board of Education and the City to ensure that all deadlines are met 

so the digest can be submitted on time.  

 

The calendar is also a tool used to communicate information to the 

public about the budget process from the initial presentation of a 

proposed budget to the adoption of the 2024 Budget and 

establishment of the corresponding 2023 millage rates. The 

calendar is presented in the same format as previous years with red 

letter items indicating times the Board of Commissioners will need 

to be available for meetings. This calendar may be amended in 

2023 should the need arise. 

 
Potential Courses of Action: A) Approve the calendar as presented. 

B) Amend the calendar. 

 
Budget Impact:   There is no impact to the budget by setting the budget calendar. 
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LUMPKIN COUNTY RESOLUTION NO.  2022 – 53 

 
A RESOLUTION TO ADOPT 

THE 
LUMPKIN COUNTY 2023 BUDGET CALENDAR 

TO 
ESTABLISH THE 2024 FISCAL YEAR BUDGET 

  
 Whereas, the governing authority of Lumpkin County desires to adopt the Lumpkin County 2023 Budget 

Calendar setting out the dates and times for establishing the 2024 Budget for the fiscal year beginning January 1, 

2024.  

 
 Now therefore, it is hereby resolved that the calendar set out on the attached Exhibit “A” shall be the 

official Lumpkin County, Georgia 2023 Budget Calendar. 

 
 Resolved, adopted and effective this 15th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

2022- Exhibit A 2023 BUDGET CALENDAR 
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Resolution 2022-53 Exhibit "A"

LUMPKIN COUNTY, GEORIGA

2023 BUDGET CALENDAR

FOR FISCAL YEAR BEGINNING 1/1/2024
(Calendar Date - Start 03/06/2023)

March 6, 2023 - BUDGET PREPARATION

Provide budget request forms and budget preparation calendar to elected officials and 

department heads.    

March 31, 2023 - PROPERTY TAX RETURNS

Property tax returns must be filed with the Lumpkin County Board of Tax Assessors between 

January 1 & April 1 of each year.  The taxpayer may elect not to file a property tax return if 

there have been no changes that would affect the value of their property from the previous 

year.  O.C.G.A. § 48-5-18

April 3, 2023 - BUDGET REQUEST

Completed budget request forms are due back to Finance Department.

April 13, 2023 - - BUDGET COMMITTEE

April 21, 2023 Committee will review requests and make recommendations.  Finance Department will 

prepare proposed budget for review by elected officials and department heads.

April 24, 2023 - MAIL ASSESSMENT NOTICES  (Begin 45 day appeal period)

Change in assessment notices mailed by Tax Assessors.  O.C.G.A. § 48-5-306

April 24, 2023 - - CONFERENCES - BUDGET COMMITTEE

May 5, 2023 Analyze proposed budget and hold public conferences with elected officials and department 

heads.  1-hour sessions per department to discuss changes.

June 6, 2023 - PRESENT PROPOSED BUDGET

Present proposed budget at Board of Commissioners Work Session. (Finance Dept.)

June 8, 2023 - LAST DATE TO APPEAL ASSESSMENT CHANGE

Last date to appeal assessment change to Tax Assessors.

June 12, 2023 - - BOARD OF COMMISSIONERS & BUDGET COMMITTEE MEETINGS

June 19, 2023 Board of Commissioners and Budget Committee meetings to set final budget.

July 14, 2023 - DIGEST

July 15th - Date for completion of revision and assessment of returns; submission

of completed digest to Tax Commissioner.  O.C.G.A. § 48-5-302

July 26, 2023 - PUBLISH MILLAGE RATE & 5 YEAR HISTORY

Advertise millage rate & 5 year history:  July 26

Publish at least two (2) weeks prior to establishment of millage rates.  O.C.G.A. § 48-5-32

July 26, 2023 - ADVERTISE PUBLIC HEARING AND AVAILABILITY OF BUDGET

Advertise public hearing:  July 26 & August 2

Notice shall be published at least seven (7) days before the budget hearing is held.  O.C.G.A. 

§ 36-81-5

July 26, 2023 - ADVERTISE PUBLIC HEARING "NOTICE OF PROPERTY TAX INCREASE"

Advertise public hearing:  July 26 & August 2

Page 1 of 2
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Resolution 2022-53 Exhibit "A"

LUMPKIN COUNTY, GEORIGA

2023 BUDGET CALENDAR

FOR FISCAL YEAR BEGINNING 1/1/2024
(Calendar Date - Start 03/06/2023)

If proposed millage rate increases beyond roll-back rate the levying authority shall advertise 

its intent to do so and shall conduct at least three public hearings thereon, at least one of 

which shall commence between the hours of 6:00 p.m. and 7:00 p.m.  O.C.G.A. § 48-5-32.1

August 2, 2023 - ADVERTISE ADOPTION OF TENTATIVE BUDGET

Advertise meeting:  August 2 and August 9

Budget must be adopted at a public meeting, which shall be advertised at least one (1) week 

prior to the meeting.  O.C.G.A. § 36-81-6

August 8, 2023 - PUBLIC HEARING ON PROPOSED BUDGET

Meeting at 5:30 p.m. - Lumpkin County Administration Building  O.C.G.A. § 36-81-5

August 8, 2023 - PUBLIC HEARING "NOTICE OF PROPERTY TAX INCREASE"

Hearing held if proposed millage rate increases beyond roll-back rate.

Meeting at 6:00 p.m. -  Lumpkin County Administration Building

August 10, 2023 - PUBLIC HEARING "NOTICE OF PROPERTY TAX INCREASE"

Hearing held if proposed millage rate increases beyond roll-back rate.

Meeting at 9:00 a.m. -  Lumpkin County Administration Building

August 22, 2023 - PUBLIC HEARING "NOTICE OF PROPERTY TAX INCREASE"

Hearing held if proposed millage rate increases beyond roll-back rate.

Meeting at 4:00 p.m. -  Lumpkin County Administration Building

August 22, 2023 - ADOPTION OF BUDGET RESOLUTION

Budget adopted by resolution at Board of Commissioners Special Called Meeting.

Meeting at 4:30 p.m. - Special Called Meeting  O.C.G.A. § 36-81-6

August 22, 2023 - ESTABLISH MILLAGE RATES

Millage rates established by resolution at Board of Commissioners Special Called Meeting.

Meeting at 4:30 p.m. - Special Called Meeting

September 1, 2023 - DIGEST

September 1st - Submission of completed digest for State Revenue Commissioner.

 O.C.G.A. § 48-5-205/ If needed,Tax Commissioner requests extension & appt. est. date

October 1, 2023 - TAX BILLS MAILED (Upon State approval of County Tax Digest) O.C.G.A. § 48-5-220

December 1, 2023 - TAXES DUE (60 days after bills are mailed) O.C.G.A. § 48-5-233

 

January 1, 2024 - FY 2024 BEGINS

Page 2 of 2

7.a

Packet Pg. 25

A
tt

ac
h

m
en

t:
 2

02
2-

 E
xh

ib
it

 A
 2

02
3 

B
U

D
G

E
T

 C
A

L
E

N
D

A
R

  (
20

22
 -

 5
3 

: 
C

o
n

si
d

er
at

io
n

 o
f 

th
e 

L
u

m
p

ki
n

 C
o

u
n

ty
 2

02
3 

B
u

d
g

et
 C

al
en

d
ar

 f
o

r 
F

Y
 2

02
4



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Resolution Updating the Fee Schedule 

Item Description:  Resolution Updating the Fee Schedule 

 

Facts & Historical 

Information: Staff periodically reviews the fee schedule and provides recommendations to the Board 

of Commissioners on where changes in the fee schedule should be considered.  Staff is 

requested the Board’s consideration of the following Chapter 18 Fees and Other Charges 

updates: 

 

 Chapter 8 - Animals and Fowl 

 8-17 Rabies vaccine 

  Current: $10.00 

  Proposed: $17.00 

 8-18 Impoundment redemption fee - per animal 

  Current: $55.00 

  Proposed: 1st reclaim $55.00 

    2nd reclaim $65.00 

    3rd reclaim $75.00 

 8-18 Rabies vaccine 

  Current: $10.00 

  Proposed: $17.00 

 8-19 Dog adoption 

  Current: $95.00 

  Proposed $100.00 

 8-19 Cat adoption 

  Current: $65.00 

  Proposed $75.00 

 Add Rabies Quarantine  

  Proposed $15.00 Daily 

 Add Special feeding care 

  Proposed $20.00 Daily 

 Add Large animal & non-traditional companion animal reclaim 

  Proposed $25.00 Per Animal 

 Staff proposes the changes to be in line with surrounding counties and to cover increased 

fees incurred by the County for supplies The increased revenue was included in the 

FY2023 budget.  

  

 

 

Chapter 14 - Emergency Management and Services 

 Advanced Life Support  
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  Current: $680.35 

  Proposed: $750.00 

 Basic Life Support 

  Current: $572.91 

  Proposed $650.00 

 Staff consulted with Professional Practice Support, the County’s ambulance billing 

services company, to determine where the County could improve and be consistent with 

other entities.  The increased revenue was included in the FY2023 budget. 

 

 Chapter 20 - Fire Prevention and Protection 

 Plan review and construction up to 10,000 square feet gross floor area 

  Current: $100.00 

  Proposed: $150.00 

 Certificate of fire safety compliance (C/O) up to 10,000 square feet gross floor area 

  Current: $100.00 

  Proposed: $150.00 

 Fire safety inspections - Third and all subsequent re-inspections - each 

  Current: $150.00 

  Proposed: $220.00 

 Staff proposes the changes to be in line with Dawson County’s fee schedule. The 

increased revenue was not included in the FY2023 budget. 

 

 Chapter 34 - Parks and Recreation 

 Community Center Rentals - Weekdays 

 Heritage A - Normal Fee 

  Current: $95.00 per 4 hours 

  Proposed $100.00 per 4 hours 

 Heritage A - Non-profit Fee 

  Current: $75.00 per 4 hours 

  Proposed $80.00 per 4 hours 

 Heritage B - Normal Fee 

  Current: $75.00 per 4 hours 

  Proposed $80.00 per 4 hours 

 Heritage B - Non-profit Fee 

  Current: $55.00 per 4 hours 

  Proposed $60.00 per 4 hours 

 Heritage Main - Normal Fee 

  Current: $160.00 per 4 hours 

  Proposed: $175.00 per 4 hours 

Heritage Main - Non-profit Fee 

  Current: $120.00 per 4 hours 

  Proposed: $125.00 per 4 hours 

 

 

Activity A - Normal Fee 

  Current: $75.00 per 4 hours 

  Proposed: $80.00 per 4 hours 

 Activity A - Non-profit Fee 

  Current: $55.00 per 4 hours 

  Proposed: $60.00 per 4 hours 

 Activity B - Normal Fee 

 Current: $75.00 per 4 hours 

 Proposed: $80.00 per 4 hours 

Activity B - Non-profit Fee 

 Current: $55.00 per 4 hours 

 Proposed: $60.00 per 4 hours 

Activity Main - Normal Fee 

 Current: $120.00 per 4 hours 

 Proposed: $125.00 per 4 hours 
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Activity Main - Non-profit Fee 

 Current: $100.00 per 4 hours 

 Proposed: $110.00 per 4 hours 

Art Room - Normal Fee 

 Current: $70.00 per 4 hours 

 Proposed: $75.00 per 4 hours 

Conference Room - Normal Fee 

 Current: $40.00 per 4 hours 

 Proposed: $50.00 per 4 hours 

Conference Room - Non-profit Fee 

 Current: $30.00 per 4 hours 

 Proposed: $40.00 per 4 hours 

Gym - Normal Fee 

 Current: $200.00 per 4 hours 

 Proposed: $240.00 per 4 hours 

Gym - Non-profit Fee 

 Current: $150.00 per 4 hours 

 Proposed: $180.00 per 4 hours 

Add Gym Floor Covering Fee  

 Proposed: $150.00 

 

Community Center Rentals - Weekends 

Heritage A  

  Current: $150.00 per 4 hours 

  Proposed $175.00 per 4 hours 

 Heritage B - Normal Fee 

  Current: $130.00 per 4 hours 

  Proposed $150.00 per 4 hours 

 Heritage Main - Normal Fee 

  Current: $220.00 per 4 hours 

  Proposed: $300.00 per 4 hours 

 

 

Activity A - Normal Fee 

  Current: $100.00 per 4 hours 

  Proposed: $120.00 per 4 hours 

 Activity B - Normal Fee 

 Current: $100.00 per 4 hours 

 Proposed: $120.00 per 4 hours 

Activity Main - Normal Fee 

 Current: $150.00 per 4 hours 

 Proposed: $200.00 per 4 hours 

Conference Room - Normal Fee 

 Current: $60.00 per 4 hours 

 Proposed: $80.00 per 4 hours 

Gym - Normal Fee 

 Current: $300.00 per 4 hours 

 Proposed: $400.00 per 4 hours 

Add Gym Floor Covering Fee  

 Proposed: $150.00 

Timken Pavilion  

 Current: $30.00 per 4 hours 

 Proposed $40.00 per 4 hours 

Ball Field Rentals with Lights 

 Current: $20.00 per hour 

 Proposed: $30.00 per hour 

Community House 

 Current: $100.00 per 4 hours per side 

 Proposed: $150.00 per 4 hours per side 
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Athletic Fees 

Tackle Football 6 and up 

 Current: $150.00 

 Proposed $175.00 

Add Flag Football 

 Current: $65.00 

Cheerleading 

 Current: $100.00 

 Proposed $140.00 

Spring Softball  

 Current: $80.00 

 Proposed: $90.00 

Spring Baseball 

 Current: $80.00 

 Proposed: $90.00 

Fall Softball 

 Current: $60.00 

 Proposed: $70.00 

Fall Baseball 

 Current: $60.00 

 Proposed: $70.00 

Fall T-ball 

 Current: $60.00 

 Proposed $70.00 

Basketball 

 Current: $75.00 

 Proposed $85.00 

Swim Team 

 Current: $85.00 

 Proposed: $100.00 

Adult Softball 

 Current: $475.00 

 Proposed: $550.00 

Add Track and Field 

 Current: $100.00 

 Proposed $110.00 

Remove Weekend Non-profit Rates. 

Staff proposed the changes to athletic fees due to increased costs of providing services.  

Staff proposed the changes to room rentals in order to remain consistent with 

surrounding counties.  The increased revenue was not included in the FY2023 budget. 

   

 Chapter 42 - Roads, Sidewalks, and Other Public Places 

 Add Street signs 

  Current: $110.00 

  Proposed: $155.00 

 Add Stop signs 

  Current: $115.00 

  Proposed: $160.00 

 Staff proposed the changes due to the rising cost of supplies.  The proposed fees are 

additions to the fee schedule but are currently included in Chapter 42.  The increased 

revenue was not included in the FY2023 budget. 

 

Potential Courses of Action:   
1. Approve the changes to Chapter 18 Fees and Other Charges 

2. Approve part of the changes to Chapter 18 Fees and Other Charges 

3. Do not approve the changes to Chapter 18 Fees and other Charges 
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Budget Impact: COA 1 will yield additional revenue not included in the FY2023 budget, as increases in 

Chapters 20 and 42 were not considered during the budget process. 

 COA 2 may yield additional revenue not included in the FY2023 budget, depending upon 

which changes are approved. 

 COA 3 will negatively impact the FY2023 budget, as increases in Chapters 8 and 14 were 

included during the budget process. 

 

Staff Recommendation: 

 Staff’s recommendation is to approve COA 1. 
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Lumpkin County Resolution No.  2022 – 54 

 
 A Resolution to Update the Lumpkin County Fee Schedule 

 
 Whereas, the Lumpkin County Fee Schedule is contained in Chapter 18 of the Code of Ordinances of 

Lumpkin County; and 

 
 Whereas, each department with fees listed in the schedule has reviewed the fee schedule and the fees listed 

therein and recommended updates; and 

 
 Whereas, the Board of Commissioners desires to approve and adopt the updated fee schedule as 

recommended;  

 
 Now therefore, it is hereby resolved that Chapter 18 of the Code of Ordinances of Lumpkin County - 

Fees and Other Charges is hereby updated as specifically set forth in the Exhibit “A” attached hereto and fully 

incorporated herein. 

 
 It is further resolved that any fee increases set forth in the updated schedule shall be effective January 1, 

2023. 

 
 Resolved, adopted and effective this 15th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

Final Sec._18_19.___County_fee_schedule. 11082022 
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Exhibit ‘A’ 

Sec. 18-19. County fee schedule. 

The following schedules list county fees, showing the relevant Code section (if applicable), description of the 
fee and amount.  

Chapter 2—Administration 

Public records fees—In accordance with the Georgia Records Act, O.C.G.A. § 50-18-90  

Dishonored payments for county fees and services (O.C.G.A. § 16-9-20):  

$30.00 or five percent of the face amount of the instrument, whichever is greater, plus any amount 
charged to the county by the bank as a result of the instrument not being honored.  

Chapter 4—Alcoholic Beverages 

4-4 Administration:  

 Late filing penalty—each return ...................................................................................................................... 25.00 

4-33 Licenses:  

 Application fee to defray investigative and administrative costs for all license categories .......................... 350.00 

 Manufacturer's license—annually:  

  Manufacturer of distilled spirits .......................................................................................................... 1,500.00 

  Manufacturer of malt beverages ........................................................................................................ 1,500.00 

  Manufacturer of wine ......................................................................................................................... 1,500.00 

 Retail dealers licenses—annually:  

 Distilled spirits for consumption on the premises:  

 First license for single location ................................................................................................................... 1,500.00 

  Additional fixed bar at concurrently licensed location........................................................................... 750.00 

  Additional movable bar at concurrently licensed location..................................................................... 250.00 

 Malt beverages and wine for consumption on the premises ..................................................................... 1,000.00 

 Malt beverages and wine package sales for off premises consumption .................................................... 1,000.00 

 Nonprofit civic organization licenses—annually:  

 Malt beverages for consumption on the premises ....................................................................................... 250.00 

  Wine for consumption on the premises ................................................................................................. 250.00 

  Malt beverages and wine for consumption on the premises................................................................. 500.00 

  Distilled spirits for consumption on the premises............................................................................... 1,000.00 

 Wholesale dealer licenses—annually:  

  Principal place of business within county ........................................................................................... 2,000.00 

  Principal place of business outside county............................................................................................. 500.00 

 Farm winery licenses—annually:  

  Sales by the bottle for consumption off premises .............................................................................. 1,000.00 

  Sales for consumption on the premises .............................................................................................. 1,000.00 
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Exhibit ‘A’ 

  Wholesale sales under O.C.G.A. § 3-6-21 ............................................................................................ 1,000.00 

  Adding wines other than farm wines by the bottle for consumption off premises ............................... 650.00 

  Adding wines other than farm wines by the bottle for consumption on premises ............................... 650.00 

  Adding wines other than farm wines for consumption both on and off the premises ....................... 1,000.00 

 Hotel-motel "in room" service license—annually ......................................................................................... 250.00 

 Brewpub licenses—annually ......................................................................................................................... 600.00 

Alcoholic beverage caterer off-premise license  

Single beverage by the drink  ............................................................................................................................... 250.00 

Combination beverage by the drink ..................................................................................................................... 350.00 

4-35 Transfer of location fee ................................................................................................................................ 150.00 

4-36 Change in documentation other than annual renewal—each ..................................................................... 150.00 

Ch. 4 Excise taxes:  

 4-156 Farm winery—first sale—per liter ........................................................................................................... 0.22 

 Penalty—after 20th of month—as percentage of tax due ................................................................................ 10% 

 4-183 Audit fees ............................................................................................................................. 125.00 per hour 

 4-238 Brewpubs:  

  ½ barrel—15½ gallons ................................................................................................................................ 6.00 

  Barrel-31 gallons ...................................................................................................................................... 12.00 

  Penalty—after 20th of month—as percentage of tax due ......................................................................... 10% 

  Late filing fee—each return ...................................................................................................................... 25.00 

 4-289 Special Event Permits:  

  Nonprofit .................................................................................................................................................. 50.00 

  For-profit .................................................................................................................................................. 75.00 

 4-291 Event Permits for Catered Functions .................................................................................................... 50.00 

 4-343 Per drink excise tax:  

  Retail by the drink—as percentage of retail price or charge ....................................................................... 3% 

  Penalty—after 10th of month—as percentage of tax due ......................................................................... 10% 

 4-344 Excise tax on first sale or use of wine by the package:  

  Per liter ....................................................................................................................................................... 0.22 

Penalty—after 10th of month—as percentage of tax due ......................................................................... 10% 

  4-344 (b) Late Payments ............................................ interest at the judgment rate as provided by state law 

 4-345 Excise tax on wholesalers:  

  Malt beverages:  

   7 ounce container—each ................................................................................................................ 0.0292 

   8 ounce container—each ................................................................................................................ 0.0333 
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Exhibit ‘A’ 

   12 ounce container—each .............................................................................................................. 0.0500 

   14 ounce container—each .............................................................................................................. 0.0583 

   16 ounce container—each .............................................................................................................. 0.0667 

   32 ounce container—each .............................................................................................................. 0.1333 

   Tap or draft—½ barrel—15½ gallons .................................................................................................. 6.00 

   Tap or draft—barrel—31 gallons ...................................................................................................... 12.00 

  Distilled Spirits and Wine:  

   Per ounce ........................................................................................................................................ 0.0065 

   Per liter ................................................................................................................................................ 0.22 

   Penalty—after 10th of month—as percentage of tax due .................................................................. 10% 

4-345 (b) Wholesalers—auditing fees:  

 Malt beverages or wine ................................................................................................................................. 350.00 

 Malt beverages and wine .............................................................................................................................. 450.00 

4-346 Distilled spirits:  

 Retail by the drink—as percentage of retail price or charge ............................................................................... 3% 

 Penalty—after 10th of month—as percentage of tax due ................................................................................ 10% 

4-346 Excise tax on beer and malt beverages produced by a brewpub:  

 ½ barrel—15½ gallons ....................................................................................................................................... 6.00 

 Barrel-31 gallons .............................................................................................................................................. 12.00 

 Penalty—after 10th of month—as percentage of tax due ................................................................................ 10% 

4-347 Wholesalers—malt beverages:  

 7 ounce container—each .............................................................................................................................. 0.0292 

 8 ounce container—each .............................................................................................................................. 0.0333 

 12 ounce container—each ............................................................................................................................ 0.0500 

 14 ounce container—each ............................................................................................................................ 0.0583 

 16 ounce container—each ............................................................................................................................ 0.0667 

 32 ounce container—each ............................................................................................................................ 0.1333 

 Tap or draft—½ barrel—15½ gallons ................................................................................................................ 6.00 

 Tap or draft—barrel—31 gallons ..................................................................................................................... 12.00 

Distilled Spirits and Wine:  

 Per ounce ....................................................................................................................................................... 0.0065 

 Per liter ............................................................................................................................................................. 0.22 

 Penalty—after 10th of month—as percentage of tax due ................................................................................ 10% 

4-348 Penalty:  

After the 10th of the month - as percentage of tax due ............................................................................................ 10% 
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Exhibit ‘A’ 

Interest on late payments - interest at the judgment rate as provided by state law at the time the payment 
becomes a late payment 

Chapter 6—Amusements and Entertainment 

6-28 Employee investigative fee—each ................................................................................................................. 50.00 

6-29 Adult entertainment businesses:  

 Investigative fee ............................................................................................................................................ 350.00 

 Permit fee ................................................................................................................................................... 5,000.00 

6-35 Annual renewal ......................................................................................................................................... 5,000.00 

6-37 Change of location or name—each .............................................................................................................. 150.00 

Chapter 8—Animals and Fowl 

8-17 Dangerous Animals:  

 Registration fee/classified animals dangerous or vicious .................................................................... 100.00/year 

 Impoundment Boarding fees for dangerous/vicious dogs - daily (in addition to redemption fee)................. 20.00 

 Impoundment fee (dangerous or vicious animal) ......................................................................................... 150.00 

 Microchipping .................................................................................................................................................. 25.00 

 Rabies shot ...................................................................................................................................................... 17.00 

8-18 Impounded Animals:  

 Impoundment Boarding fees—daily (in addition to impoundment redemption fee below) .......................... 10.00 

 Impoundment reclaim fee—per animal (in addition to boarding fees above) 

  First reclaim fee ........................................................................................................................................ 55.00 

  Second reclaim fee ................................................................................................................................... 65.00 

  Third  reclaim fee ..................................................................................................................................... 75.00 

 Microchipping .................................................................................................................................................. 25.00 

 Rabies shot ...................................................................................................................................................... 17.00 

8-19 Animal Shelter fees:  

 Dogs—each .................................................................................................................................................... 100.00 

 Cats—each ....................................................................................................................................................... 75.00 

 Owner Surrender/Donation for Stray Animals ................................................................................................ 25.00 

 Owner Request PTS ......................................................................................................................................... 25.00 

 Rabies Quarantine (per day) ............................................................................................................................ 15.00 

 Special Feeding Care (per day) ........................................................................................................................ 20.00 

 Large Animal & non-traditional companion animal reclaim fee ..................................................................... 25.00 

Chapter 10—Buildings and Building Regulations 

Permits and inspections:  

10-165 Noncommercial outbuildings:  

 Permit fee—per square foot .............................................................................................. 0.10 / 100.00 minimum 
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Exhibit ‘A’ 

 Inspection fees—per each electrical, plumbing and mechanical inspection .................................................. 50.00 

 Chicken houses .............................................................................................................................................. 500.00 

10-166 Residential construction:  

 Permits—new construction (initial inspection included):  

  Up to 1,200 square feet.......................................................................................................................... 300.00 

  1,201 to 1,800 square feet ..................................................................................................................... 450.00 

  1,801 to 2,500 square feet ..................................................................................................................... 600.00 

  2,501 to 3,000 square feet ..................................................................................................................... 785.00 

  3,001 to 3,500 square feet ..................................................................................................................... 975.00 

  3,501 to 4,000 square feet .................................................................................................................. 1,200.00 

  4,001 square feet and greater:  

   Base fee ........................................................................................................................................ 1,200.00 

   Plus—per square foot over 4,000 ....................................................................................................... 0.15 

 Additional inspections and re-inspections—each ........................................................................................... 50.00 

 One time inspection fee .................................................................................................................................. 50.00 

 Replacement of permit card ............................................................................................................................ 25.00 

 Permit renew ................................................................................................................................................. 100.00 

Sec. 10-167. Miscellaneous permit fees.  

 Per heated or unheated square foot—subject to minimum ............................................................................. 0.22 

 Minimum permit fee regardless of square footage ...................................................................................... 100.00 

 Swimming pool construction permit—each .................................................................................................. 150.00 

 Moving homes into the county:  

 Building permit—same as residential construction Above/plus moving fee 

 Moving permit—each .................................................................................................................................... 300.00 

10-188 Commercial construction:  

 Permits (initial inspection included):  

  Up to 1,000 square feet.......................................................................................................................... 525.00 

  1,001 to 2,000 square feet ..................................................................................................................... 750.00 

  2,001 to 2,500 square feet ..................................................................................................................... 975.00 

  2,501 to 4,000 square feet .................................................................................................................. 1,200.00 

  4,001 to 6,500 square feet .................................................................................................................. 1,500.00 

  6,501 to 10,000 square feet ................................................................................................................ 1,875.00 

  10,001 square feet and greater:  

   Base fee ........................................................................................................................................ 1,875.00 

   Plus—per square foot ......................................................................................................................... 0.10 
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Exhibit ‘A’ 

 Additional and reinspections—each ............................................................................................................... 50.00 

 Replacement permit cards—each ................................................................................................................... 25.00 

 Commercial additions or alterations:  ................................................................................... $0.25 per square feet  

 

Chapter 12—Businesses and Business Regulations 

12-26 Occupation tax:  

 0 to 3 employees ............................................................................................................................................. 75.00 

 4 to 9 employees ........................................................................................................................................... 185.00 

 10 to 19 employees:  

  Base fee .................................................................................................................................................. 200.00 

  Additional for each employee over 10 ....................................................................................................... 6.00 

 20 to 99 employees:  

  Base fee .................................................................................................................................................. 275.00 

  Additional for each employee over 20 ....................................................................................................... 4.00 

 100 or more employees:  

  Base fee .................................................................................................................................................. 760.00 

  Additional for each employee over 100 ..................................................................................................... 2.00 

 Mailing fee ......................................................................................................................................................... 2.00 

12-103 License fee and license term tax:  

 Short-term rental host license ....................................................................................................................... 100.00 

Chapter 14—Emergency Management and Services 

Ambulance Billing Rates  

Service  Rate  

ALS Level II  $984.69  

ALS Level I  $750.00  

ALS Non-Emergency  $429.68  

BLS Emergency  $650.00  

BLS Non-Emergency  $358.07  

Mileage per transport mile  $11.95  

Treatment/non-transport fee  $300.00  

 

Chapter 16—Environment 

16-162 NPDES land disturbance permit fee—per acre or fraction thereof ............................................................ 40.00 

 Additional NPDES fee per O.C.G.A. § 12-5-23(a)(5)—paid to EPD—not to exceed ......................................... 40.00 

 Land disturbance permit:  

  Per disturbed acre or fraction thereof (subject to minimum below) ....................................................... 30.00 

  Minimum fee .......................................................................................................................................... 150.00 

 Residential ESCP plan review—each ............................................................................................................... 40.00 

8.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 F

in
al

 S
ec

._
18

_1
9.

__
_C

o
u

n
ty

_f
ee

_s
ch

ed
u

le
. 1

10
82

02
2 

 (
20

22
 -

 5
4 

: 
R

es
o

lu
ti

o
n

 U
p

d
at

in
g

 t
h

e 
F

ee
 S

ch
ed

u
le

)



Exhibit ‘A’ 

16-193 Stop work order—administrative fee ....................................................................................................... 150.00 

Chapter 20—Fire Prevention and Protection 

Copies of public documents—per page (in addition to fax or mail costs) ................................................................ 0.50 

Fire code enforcement related fees:  

 Plan review and construction:  

  Up to 10,000 square feet gross floor area.............................................................................................. 150.00 

  Over 10,000 square feet gross floor area—per square foot .................................................................... 0.015 

 Certificate of fire safety compliance (C/O):  

  Up to 10,000 square feet gross floor area.............................................................................................. 150.00 

  Over 10,000 square feet gross floor area—per square foot .................................................................... 0.015 

 Inspection fees—general: (80% cover up. 100% is covered under the construction permit with no additional 
charge.)  

  Fire safety inspections:  

   Annual inspection—each ......................................................................................................................... 0 

   Follow up inspection—each ..................................................................................................................... 0 

   First reinspection ............................................................................................................................. 100.00 

   Second reinspection ........................................................................................................................ 150.00 

   Third and all subsequent reinspections – each ............................................................................... 220.00 

  Reinspections generally:  

   First reinspection ............................................................................................................................. 100.00 

   Second and all subsequent reinspections—each ............................................................................ 150.00 

 Facility license inspection (required by another agency)—each ................................................................... 100.00 

 Inspection of storage of hazardous materials—each .................................................................................... 100.00 

 Permits and permit related inspections:  

  Blasting permit—each ............................................................................................................................ 100.00 

  Fireworks display permit—each (see Code sec. 20-152) ........................................................................ 100.00 

  Special event permit inspections—each ................................................................................................ 100.00 

  Heated tar pot roofing operations—each .............................................................................................. 100.00 

  Installation and removal of underground tanks—each tank ................................................................. 100.00 

  Installation of fire suppression systems (hood, fire alarm, sprinkler systems and similar)—each  ....... 100.00 

 Fire watch:  

  Personnel—per person per hour .............................................................................................................. 50.00 

  Apparatus usage—per apparatus per hour ............................................................................................ 175.00 

Hazardous materials:  

 Labor—per person per hour:  

  Rank of captain or below .......................................................................................................................... 25.00 
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Exhibit ‘A’ 

Chief officers ............................................................................................................................................ 50.00 

  Hazmat technician .................................................................................................................................... 75.00 

 Vehicles—per hour per vehicle:  

  Engine or tanker ..................................................................................................................................... 150.00 

  Command vehicles ................................................................................................................................. 100.00 

  Light rescue and air truck ....................................................................................................................... 100.00 

  Heavy rescue .......................................................................................................................................... 150.00 

  Paramedic ambulance ............................................................................................................................ 150.00 

 Materials and equipment—per item (subject to change without notice due to increases in charges by 
suppliers):  

  J4-SPC OP 100 oil plus pad ....................................................................................................................... 79.40 

  J5-SPC oil 430soc—oil only ....................................................................................................................... 18.00 

  J5-SPC 810 boom oil socks........................................................................................................................ 86.20 

  J4-GATGS20 oil sorb—25 pounds ............................................................................................................. 27.75 

  Multi-gas monitor—per hour ................................................................................................................... 30.00 

  Level A suit .......................................................................................................................................... 1,001.00 

  Level B suit.............................................................................................................................................. 287.80 

  Firefighter turnout gear....................................................................................................................... 2,200.00 

  Self-contained breathing apparatus .................................................................................................... 5,395.00 

  Tyvek/Saranex coveralls with hoods and booties .................................................................................... 45.40 

  HaxMax boots......................................................................................................................................... 109.00 

  Butyl gloves .............................................................................................................................................. 95.20 

  Class A foam—five gallons ....................................................................................................................... 94.90 

  AFFF 3%—6%—five gallons .................................................................................................................... 108.00 

  J5-RAI1400 rainwear ................................................................................................................................ 86.80 

  Salvage overpak drums—95 gallons....................................................................................................... 199.00 

  Decon tub ................................................................................................................................................. 47.80 

  Decon agent ............................................................................................................................................. 28.50 

  Brushes ..................................................................................................................................................... 60.00 

  Brush pole ................................................................................................................................................ 28.50 

  1¾ inch fire hose—50 feet ..................................................................................................................... 134.00 

  3 inch fire hose—50 feet ........................................................................................................................ 245.00 

  Akron fire nozzle..................................................................................................................................... 715.75 

Chapter 22—Health and Sanitation 

Septic fees:  

 Septic tank permit (up to 2,000 gal/day) ....................................................................................................... 325.00 

8.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 F

in
al

 S
ec

._
18

_1
9.

__
_C

o
u

n
ty

_f
ee

_s
ch

ed
u

le
. 1

10
82

02
2 

 (
20

22
 -

 5
4 

: 
R

es
o

lu
ti

o
n

 U
p

d
at

in
g

 t
h

e 
F

ee
 S

ch
ed

u
le

)



Exhibit ‘A’ 

 2,001 to 3,000 gal/day ................................................................................................................................... 375.00 

 Per 1,000 over 3,000 gal ................................................................................................................................ 100.00 

 Pump system or advanced treatment system .............................................................................. 100.00 additional 

 Septic system reinspection .............................................................................................................................. 60.00 

 Subdivision review, per lot .............................................................................................................................. 60.00 

 Individual lot pre-purchase evaluation ............................................................................................................ 65.00 

 Permit renewal fee*  ......................................................................................................................................................................................................... 100.00 

 Residential repair permit ................................................................................................................................. 50.00 

 Commercial repair permit ............................................................................................................................. 100.00 

 Add-on/modification permit ......................................................................................................................... 100.00 

 Existing system evaluation .............................................................................................................................. 65.00 

 Septage removal permit (pumper truck):  

  First truck ............................................................................................................................................... 100.00 

  Each additional truck ................................................................................................................................ 35.00 

 Plan review fee .............................................................................................................................................. 100.00 

 Portable waste and disposal permit:  

  First truck ............................................................................................................................................... 100.00 

  Each additional truck ................................................................................................................................ 35.00 

Food service fees:  

 Plan review fee .............................................................................................................................................. 100.00 

 Initial permitting fee and annual inspection fee:  

  0 to 25 seats ........................................................................................................................................... 225.00 

  26 to 50 seats ......................................................................................................................................... 250.00 

  51 to 75 seats ......................................................................................................................................... 275.00 

  76 to 100 seats ....................................................................................................................................... 300.00 

  101 to 200 seats ..................................................................................................................................... 325.00 

  201 or more seats................................................................................................................................... 350.00 

Event venue permit and annual inspection fee (not open to the public) ............................................................. 250.00 

 Late annual inspection fee ............................................................................................................................ 125.00 

 Reinspection fee (requested inspection) ......................................................................................................... 75.00 

 Food service site-pre purchase ........................................................................................................................ 35.00 

 Mobile unit and commissary:  

 Plan review fee .............................................................................................................................................. 100.00 

 Initial permit fee ............................................................................................................................................ 225.00 

 Annual inspection fee (commissary and 1 truck) .......................................................................................... 225.00 
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Exhibit ‘A’ 

 Each additional mobile truck ......................................................................................................................... 100.00 

 Temporary food service vender inspection fee ............................................................................................... 40.00 

Tourist accommodation fees:  

 Plan review fee .............................................................................................................................................. 100.00 

 Initial permit fee and annual inspection fees:  

  2 to 6 rooms ........................................................................................................................................... 125.00 

  7 to 20 rooms ......................................................................................................................................... 175.00 

  21 to 40 rooms ....................................................................................................................................... 275.00 

  41 to 60 rooms ....................................................................................................................................... 325.00 

  61 or more rooms ................................................................................................................................... 375.00 

 Late annual inspection fee ............................................................................................................................ 125.00 

 Reinspection fee (requested inspections) ....................................................................................................... 75.00 

Well water testing:  

 Water sample .................................................................................................................................................. 40.00 

Public pool fees:  

 Pool/spa plan review and construction permit ............................................................................................. 150.00 

 Initial permit fee and annual operating permit:  

  Public swimming pool ............................................................................................................................ 150.00 

  Special purpose pool .............................................................................................................................. 250.00 

  Wading pool ............................................................................................................................................. 35.00 

  Spa ........................................................................................................................................................... 35.00 

  Late annual inspection fee ..................................................................................................................... 125.00 

  Reinspection fee ....................................................................................................................................... 35.00 

Body art/tattoo fees:  

 Initial plan review and permitting fee ........................................................................................................... 400.00 

 Annual inspection fee .................................................................................................................................... 200.00 

 Technician permit fee ...................................................................................................................................... 50.00 

Technician annual renewal fee ........................................................................................................................ 50.00 

 Reinspection fee .............................................................................................................................................. 75.00 

 Late annual inspection fee ............................................................................................................................ 125.00 

Other fees:  

 Rabies testing**  ............................................................................................................................................... 75.00 (plus any applicable lab fees) 

* Septic permits are valid for 12 months from date of issue. This renewal will require an additional site visit and 
make a permit valid for an additional 12 months. Renewal must be made prior to the expiration date of the permit. 
Every effort will be made to notify the permit holder of the forthcoming expiration date, but failure to receive 
notification will not change these terms.  
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Exhibit ‘A’ 

** Requested testing of sample outside of state guidelines for testing.  

Chapter 26—Land Development 

26-139 Extension fee—preliminary plat (nonrefundable).................................................................................... 100.00 

Plat and development fees:  

 Plat approval for recording .............................................................................................................................. 35.00 

 Plat scanned to disc ........................................................................................................................................... 5.00 

 Subdivision preliminary plat—per lot .............................................................................................................. 75.00 

 Subdivision final plat:  

  Per lot—subject to minimum fee below .................................................................................................. 15.00 

  Minimum fee .......................................................................................................................................... 150.00 

 Sec. 26-414. Stop work orders  

 Stop work order processing fee—each ......................................................................................................... 150.00 

Commercial plan review:  

 Disturbed area of less than 5 acres ............................................................................................................... 300.00 

 Disturbed area of 5 to 10 acres ..................................................................................................................... 750.00 

 Disturbed area of 10 to 25 acres ................................................................................................................ 1,500.00 

 Disturbed area over 25 acres:  

 Base fee 1,500.00 

  Additional per acre or fraction thereof .................................................................................................. 150.00 

26-607 Multifamily Application fees:  ........ $50.00 per acre + $25.00 per multifamily building with a minimum fee of 
$250.00.  

Chapter 27—Land Use 

Sec. 27-250. Schedules and Fees  

 Special land use permit—per acre or fraction thereof .................................................................................. 150.00 

 Land use map change—each ......................................................................................................................... 225.00 

 Variance to character area standards application—each ............................................................................. 225.00 

 Appeal of administrative decision—each appeal .......................................................................................... 225.00 

 Advertisement fee—each application ............................................................................................................. 30.00 

Chapter 30—Manufactured and Mobile Homes 

30-11 Additional and re-inspections—each ........................................................................................................... 50.00 

30-13 Moving set-up and installation of manufactured homes:  

 Moving permit—each ...................................................................................................................................... 75.00 

 Set-up and installation permit—each............................................................................................................ 225.00 

 Land disturbance permit—each .................................................................................................................... 150.00 

 Conditional temporary power ......................................................................................................................... 50.00 

 Pre-owned inspection fee ............................................................................................................................. 150.00  
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Exhibit ‘A’ 

Chapter 34—Parks and Recreation 

Community Center rentals are all based on a four-hour minimum (per day). Additional hours above the 4-hour 
minimum are at the hourly rate. Security deposit must be paid in full at the time of booking rental.  

Security deposit is subject to increase based on type of rental, number of guests, etc. "Non-profit" means 
charitable organizations such as United Way, Boy Scouts, Girl Scouts, Family Connection, etc.  

Weekdays (Monday through Friday, except holidays):  

 Gym:   

  Regular— Minimum rental—four hours ................................................................................................ 240.00 

   Each additional hour over first four .................................................................................................. 60.00 

  Non-profit— Minimum rental—four hours............................................................................................ 180.00 

   Each additional hour over first four .................................................................................................. 45.00 

  Floor covering fee ................................................................................................................................... 150.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Room A:  

  Regular— Minimum rental—four hours ................................................................................................ 100.00 

   Each additional hour over first four .................................................................................................. 25.00 

  Non-profit— Minimum rental—four hours.............................................................................................. 80.00 

   Each additional hour over first four .................................................................................................. 20.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Room B:  

  Regular— Minimum rental—four hours .................................................................................................. 80.00 

   Each additional hour over first four .................................................................................................. 20.00 

  Non-profit — Minimum rental—four hours ............................................................................................. 60.00 

   Each additional hour over first four .................................................................................................. 15.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Main:  

  Regular— Minimum rental—four hours ................................................................................................ 175.00 

   Each additional hour over first four .................................................................................................. 43.75 

  Non-profit— Minimum rental—four hours............................................................................................ 125.00 

   Each additional hour over first four .................................................................................................. 31.25 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Art Room:  

  Regular— Minimum rental—four hours .................................................................................................. 75.00 

   Each additional hour over first four .................................................................................................. 18.75 

  Non-profit— Minimum rental—four hours.............................................................................................. 50.00 

   Each additional hour over first four .................................................................................................. 12.50 
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Exhibit ‘A’ 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Conference Room:  

  Regular— Minimum rental—four hours .................................................................................................. 50.00 

   Each additional hour over first four .................................................................................................. 12.50 

  Non-profit— Minimum rental—four hours.............................................................................................. 40.00 

   Each additional hour over first four .................................................................................................. 10.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Room A:  

  Regular— Minimum rental—four hours .................................................................................................. 80.00 

   Each additional hour over first four .................................................................................................. 20.00 

  Non-profit — Minimum rental—four hours ............................................................................................. 60.00 

   Each additional hour over first four .................................................................................................. 15.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Room B:  

  Regular— Minimum rental—four hours .................................................................................................. 80.00 

   Each additional hour over first four .................................................................................................. 20.00 

  Non-profit — Minimum rental—four hours ............................................................................................. 60.00 

   Each additional hour over first four .................................................................................................. 15.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Main Room:  

  Regular— Minimum rental—four hours ................................................................................................ 125.00 

   Each additional hour over first four .................................................................................................. 31.25 

  Non-profit— Minimum rental—four hours............................................................................................ 110.00 

   Each additional hour over first four .................................................................................................. 27.50 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Kitchen:  

  Regular— Minimum rental—four hours ................................................................................................ 100.00 

   Each additional hour over first four .................................................................................................. 25.00 

  Non-profit — Minimum rental—four hours ........................................................................................... 100.00 

   Each additional hour over first four .................................................................................................. 25.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

Weekends and Holidays (Saturdays, Sundays and holidays, excluding County holidays):  

 Gym:  

  Regular— Minimum rental—four hours ................................................................................................ 400.00 

   Each additional hour over first four ................................................................................................ 100.00 
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Exhibit ‘A’ 

  Floor covering fee ................................................................................................................................... 150.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Room A:  

  Regular— Minimum rental—four hours ................................................................................................ 175.00 

   Each additional hour over first four .................................................................................................. 43.75 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Room B:  

  Regular— Minimum rental—four hours ................................................................................................ 150.00 

   Each additional hour over first four .................................................................................................. 37.50 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Heritage Main:  

  Regular— Minimum rental—four hours ................................................................................................ 300.00 

   Each additional hour over first four .................................................................................................. 75.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Art Room:  

  Regular— Minimum rental—four hours ................................................................................................ 100.00 

   Each additional hour over first four .................................................................................................. 25.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Conference Room:  

  Regular— Minimum rental—four hours .................................................................................................. 80.00 

   Each additional hour over first four .................................................................................................. 20.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Room A:  

  Regular— Minimum rental—four hours ................................................................................................ 120.00 

   Each additional hour over first four .................................................................................................. 30.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Room B:  

  Regular— Minimum rental—four hours ................................................................................................ 120.00 

   Each additional hour over first four .................................................................................................. 30.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Activity Room Main:  

  Regular— Minimum rental—four hours ................................................................................................ 200.00 

   Each additional hour over first four .................................................................................................. 50.00 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

 Kitchen:  

8.a

Packet Pg. 45

A
tt

ac
h

m
en

t:
 F

in
al

 S
ec

._
18

_1
9.

__
_C

o
u

n
ty

_f
ee

_s
ch

ed
u

le
. 1

10
82

02
2 

 (
20

22
 -

 5
4 

: 
R

es
o

lu
ti

o
n

 U
p

d
at

in
g

 t
h

e 
F

ee
 S

ch
ed

u
le

)



Exhibit ‘A’ 

  Regular— Minimum rental—four hours ................................................................................................ 150.00 

   Each additional hour over first four .................................................................................................. 37.50 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

Community House:  

  Minimum rental—four hours (Per Side) ................................................................................................. 150.00 

   Each additional hour over first four .................................................................................................. 37.50 

  Refundable security deposit (due at time of reservation) ..................................................................... 100.00 

Timken Pavilion 4 hour rental ................................................................................................................................. 40.00 

  Each additional hour over first four ......................................................................................................... 10.00 

Use of park for 5k ................................................................................................................................................. 150.00 

Ball field  ............................................................................................................................................ 10.00 per hour 

 Plus Light Usage ................................................................................................................................ 20.00 per hour 
  (monthly or season rentals will be assessed on a case by case basis) 

Field Prep (per instance) ......................................................................................................................................... 30.00 

Travel Team field rentals (per 6 months) ............................................................................................................. 500.00 

 

Park and Recreation Athletic Fees:  

 Adult Softball ....................................................................................................................................... 550.00/team  

 Baseball (Fall) 7 and up .................................................................................................................................... 70.00 

 Baseball (Spring) 7 and up ............................................................................................................................... 90.00 

 Basketball 7 and up ......................................................................................................................................... 85.00 

 Basketball Little Hoopers (4-6 years old) ......................................................................................................... 35.00 

 Cheerleading 5 and up (football) ................................................................................................................... 140.00 

 Football (Tackle) 6 and up ............................................................................................................................. 175.00 

 Football (Flag) .................................................................................................................................................. 65.00 

 Heroes League (All ages) ................................................................................................................................. 25.00 

 Little Batters (3—4 years old) .......................................................................................................................... 35.00 

 Softball (Fall) 7 and up ..................................................................................................................................... 70.00 

 Softball (Spring) 7 and up ................................................................................................................................ 90.00 

 Swim team (all ages) ...................................................................................................................................... 100.00 

  (Swimmers provide own uniform)  

 T-ball (Fall) 4-6 years old ................................................................................................................................. 70.00 

 T-ball (Spring) 4-6 years old ............................................................................................................................. 75.00 

 Track and field ............................................................................................................................................... 110.00 

 

Chapter 40—Planning and Development 
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Exhibit ‘A’ 

40-2 Variance applications to planning commission:  

 Filing fee—each application .......................................................................................................................... 225.00 

 Advertisement fee—each application ............................................................................................................. 30.00 

 Appeals to planning commission—each appeal ............................................................................................ 225.00 

40-3 Schedule of fees for electronic copies of existing planning department documents:  

Scan to disc or USB* device.  

 1—5 sheets ........................................................................................................................................................ 5.00 

 6—10 sheets .................................................................................................................................................... 10.00 

 11—15 sheets .................................................................................................................................................. 15.00 

 Each sheet over 15 ............................................................................................................................................ 1.00 

Regular size paper copies ............................................................................................................................... 0.25/page 

* USB device must be provided by citizen.  

Copying fees will be subject to current pricing fees for GIS map.  

Paper maps:  

 11×17 / 8.5×11 .................................................................................................................................................. 1.00 

 24×36 ............................................................................................................................... 10.00 b/w; 25.00 color 

 36×48 ............................................................................................................................... 15.00 b/w; 40.00 color 

Road Atlas ........................................................................................................................................................... 15.00 

GIS Fees:  

Lidar w/GIS layers  $100.00 per acre for the first 10 acres.  

 $10.00 per acre for each additional acre.  

Old imagery  $50.00 per tile  

Current Imagery  $100.00 per tile  

GIS Layers  $50.00 per tax map  

Tax Parcel layer (whole county)  $3,750.00  

Other layers (whole county)  $500.00  

 

Chapter 42—Roads, Sidewalks and Other Public Places 

42-1 Street Name Sign and Stop Sign 

 Street Name sign ........................................................................................................................................... 155.00 

 Stop sign ........................................................................................................................................................ 160.00 

42-68 Road renaming fee—nonrefundable—each .............................................................................................. 250.00 

42-104 Special Event Permit ................................................................................................................................. 225.00 

Chapter 46—Signs 

46-212 Sign permit—per square foot of sign area ................................................................................................... 3.00 

Chapter 51—Telecommunications 

Cell tower construction permits:  
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Exhibit ‘A’ 

Plan review—each ............................................................................................................................................. 2,250.00 

New tower building permit—each ....................................................................................................................... 750.00 

Co-location permit—each.................................................................................................................................. 1,125.00 

Building permit—each ............................................................................................................................................ 50.00 

Cell tower variance or appeal—each ................................................................................................................. 3,000.00 

Advertising fee—each ............................................................................................................................................ 30.00 

Chapter 54—Utilities 

54-77 Sand and oil/grease interceptors:  

 Inspection fee—annually ................................................................................................................................. 25.00 

 Reinspection fee—each ................................................................................................................................... 50.00 

54-129 High strength wastewater surcharges:  

 BOD:  

  First level—per pound ................................................................................................................................ 1.00 

  Second level—per pound ........................................................................................................................... 2.00 

 TSS:  

  First level—per pound ................................................................................................................................ 1.00 

  Second level—per pound ........................................................................................................................... 2.00 

 TKN:  

  First level—per pound ................................................................................................................................ 5.00 

  Second level—per pound ......................................................................................................................... 10.00 

 Phosphorus:  

  First level—per pound .............................................................................................................................. 10.00 

  Second level—per pound ......................................................................................................................... 15.00 

Other Fees 

Senior Center facilities fees—per meeting, central area only. Hours of availability are 4:00 p.m. to 10:00 p.m. 
Monday through Friday. Only meetings are allowed. No parties or fundraisers are permitted. Senior activities and 
community groups take precedence regarding rental.  

 For profit groups and organizations ................................................................................................................ 85.00 

 Non-profit community organizations .............................................................................................................. 65.00 

 Contract—Non-profit community organizations............................................................................................. 50.00 

 Non-profit organization delivery meals-on-wheels—weekly basis ................................................................. 35.00 

 Weekend/Holiday rental—determined case-by-case  

 Deposit required ............................................................................................................................................ 100.00 
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  November Surplus Property 

Item Description:  November Surplus Property. Consideration of list of County inventory items to be 

declared surplus. 

 

Facts & Historical Information: The item(s) on the attached sheet are no longer used or needed by 

County departments and need to be declared surplus to legally be 

removed from the County’s asset listing and disposed of via sale or 

disposal at the Transfer Station.  Historically, items have been sold via 

GovDeals, an online auction site.  Each County Department or 

Constitutional Officer has the opportunity to review the items to see if 

their respective department/office has use of any item prior to 

placement on the surplus list and subsequent presentation to the Board 

of Commissioners. 

  

Potential Courses of Action:  A) Approve surplus list items for sale.  Any unsold items will be 

disposed of in accordance with O.C.G.A. 

 B)  Keep the items in County inventory. 

 

Budget Impact:   Selling the items on GovDeals would generate additional unbudgeted revenue 

for the county.  The dollar amount is unknown due to GovDeals being a 

bid/auction site.  Keeping the unused items will not generate revenue and will 

result in staff having to find a location to store the items.   

 

  

Staff Recommendation:  The recommendation of staff is surplus the item listed and sell on the 

GovDeals.com website.  Staff also recommends any unsold item(s) or items noted 

as scrap be disposed of at the Transfer Station or sold for scrap with the funds 

generated deposited into the General Fund. 
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

LUMPKIN COUNTY RESOLUTION NO.  2022 –55 
 
 A RESOLUTION TO PROVIDE FOR THE IDENTIFICATION AND CLASSIFICATION  
 OF CERTAIN LUMPKIN COUNTY PROPERTY AS SURPLUS PROPERTY 
 AND TO AUTHORIZE ITS SALE AND DISPOSITION 
 
 Whereas, the Lumpkin County Board of Commissioners has determined that certain items of personal 

property, being more particularly set out and identified on the Surplus Request List Dated 10/21/22 attached hereto 

as Exhibit “A”, which is incorporated herein by reference and made a part hereof, are no longer used or needed for 

County purposes; 
 
 Now therefore, it is hereby resolved that said property identified on the Surplus Request List Dated 10/21/22 

attached hereto as Exhibit “A” is declared surplus; and 
 
 It is further resolved that the County Manager shall review and evaluate the economic worth of said 

property to determine which items have economic value and to advertise those items on “GovDeals.com” for sale to 

the best and highest bidder; and 
 
 It is further resolved that any property with no net economic value shall be disposed of at the Transfer 

Station or sold for scrap with the funds generated deposited into the General Fund; and 
 
 It is further resolved that any such property originally deemed to have economic value, but which has not 

been sold within sixty days of listing, shall be disposed of as provided for property of no net economic value; and 
 
 It is further resolved that all such property be timely removed from the County inventory. 
 
 Resolved, adopted and effective this 15th of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

SURPLUS REQUEST 2022 11 
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Dept. Description      Comments ID# VIN OR SERIAL NUMBER

33210 2014 DODGE CHARGER CURRENTLY IN THE SHERIFFS DEPARTMENT 6937               2C3CDXAG3EH186937

CID DIVISION, APPROXIMATELY 160K MILES,

 NEEDS REPAIRS IN EXCESS OF $6000.00

REPAIRS EXCEED WHOLESALE VALUE OF 

VEHICLE. MEETS FLEET POLICY REPLACEMENT

GUIDELINES. NOT COST EFFECTIVE TO RETAIN

RECOMMEND DISPOSAL BY GOV DEALS 

THIS VEHICLE HAS BEEN REPLACED BY 2022

DODGE RAM PICKUP UNIT # 3512

21800 Ricoh Aficio SP 4210N Printer No longer works

HP color laser jet printer 4600dn Colors stopped working correcting / expensive 

replacement toner

SURPLUS REQUEST LIST DATED 10/21/22
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Reappoint Members to Building Committee 

Item Description:  Reappoint Members to Building Committee 
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LUMPKIN COUNTY RESOLUTION NO.  2022 - 56 

 
 A RESOLUTION TO APPOINT MEMBERS TO THE 
 LUMPKIN COUNTY BUILDING COMMITTEE 

 
 Whereas, the Lumpkin County Board of Commissioners desires to reappoint members to the Lumpkin 

County Building Committee to fill Seats 7, 8, 9 and 10 of the Committee whose terms expire on December 31, 2022;  

 
 Now therefore, it is resolved that that the following persons are appointed to the Building Committee for 

the seats and terms indicated below: 
 
 Name   Seat    Term Expiration 
 

Park & Rec Manager 7    December 31, 2023 
 
Charles Trammell 8    December 31, 2023 
 
Leah Smith  9    December 31, 2023 
 
Ken Crowe  10    December 31, 2023 

  
 Resolved, adopted and effective this 15th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board 

Item Description:  Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board 
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LUMPKIN COUNTY RESOLUTION NO.  2022 – 57 
       
   A RESOLUTION TO APPOINT MEMBERS 
  TO THE CITIZENS ADVISORY BOARD 
  OF THE  
 LUMPKIN COUNTY PARKS AND RECREATION DEPARTMENT 
  
 Whereas, the Board of Commissioners created the Lumpkin County Parks and Recreation Citizens 

Advisory Board by Lumpkin County Resolution No. 2013-78; and 
 
 Whereas, said board consists of five members serving staggered terms of two years in seats designated as 

Seats 1 through 5; and 
        

Whereas, the Board of Commissioners desires to reappoint members to serve in Seats 2 and 4 whose terms 

expire on December 31, 2022; 
   
 Now, therefore, be it resolved that the following individuals are appointed to serve on the Lumpkin 

County Parks and Recreation Advisory Board for the seats and terms indicated below: 
 
 Name:   Seat Number:   Term Expiration: 
 
 Jason Davis   2   December 31, 2024 
 
 Autumn Chatham   4   December 31, 2024 
 

  
 Resolved, adopted and effective this 15th day of November, 2022. 
 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Amend Chapter 42 - Roads, Sidewalks, & Other Public Places 

Item Description:  Amend Chapter 42 - Roads, Sidewalks, & Other Public Places. Consideration of 

amending Chapter 42. 

 

Facts & Historical 

Information: Staff has made a concerted effort to update ordinances to exclude specific fees within 

each chapter and include references to the county fee schedule.  This practice helps 

prevent contradictory information between the county fee schedule and the related 

ordinance.   

 

 Chapter 42 - Roads, Sidewalks, and Other Public Places Sec. 42-1(g) includes costs of 

street signs and stop signs.  Staff is requesting amending the ordinance to the following 

language for 42-1(g): 

 

 All private road signs are subject to the fees set forth in the county fee schedule.  

 

Potential Courses of Action:   

1. Amend Chapter 42. 

2. Do not amend Chapter 42. 

 

Budget Impact: There is potential for negative budget impact if there are contradictory amounts within 

the ordinance and fee schedule. 

 

Staff Recommendation: 

   Staff’s recommendation is to approve COA 1. 
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LUMPKIN COUNTY RESOLUTION NO. 2022-58 
 
 A Resolution Revising 

Chapter 42 – ROADS, SIDEWALKS AND OTHER PUBLIC PLACES 
 of the Code of Ordinances of Lumpkin County, Georgia 
  
 Whereas, staff has made a concerted effort to update the county code of ordinances to exclude specific fees 

within each chapter and include references to the county fee schedule to help prevent contradictory information 

between the county fee schedule and the chapters in the county codes; and 

 
 Whereas, Sec. 42-1 of the code of ordinances includes the fees for street signs and stop signs instead of a 

reference to the county fee schedule; and 

 
 Whereas, the Board of Commissioners desires to update Chapter 42 – ROADS, SIDEWALKS AND 

OTHER PUBLIC PLACES of the Code to reference the county fee schedule; 

 
 Now therefore, it is hereby resolved that the revisions to Chapter 42 – ROADS, SIDEWALKS AND 

OTHER PUBLIC PLACES, Sec. 42-1, as set forth in the Exhibit “A” attached hereto and incorporated herein are 

hereby approved and adopted, and 
 
 It is further resolved that Chapter 42 – ROADS, SIDEWALKS AND OTHER PUBLIC PLACES of the 

Code of Ordinances of Lumpkin County shall be revised accordingly. 

 
Resolved, readopted and effective this 15th day of November, 2022. 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

2022-11 Chapter 42 Exhibit A 
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Exhibit “A” 

 

Sec. 42-1. Private road sign policy and fee schedule. 

(a) There is no state law requiring road signs for private roads.  

(b) Postal regulations sometimes require a name designation for any private road on which two or more 
addresses are located. Additional guidance is contained in the Lumpkin County Municode section 42-69.  

(c) Lumpkin County Subdivision regulations require that all roads within a platted subdivision be named. 
Developers are required to purchase signs at their own expense; signs must be approved as to design and 
color, and must be installed to county specifications. Lumpkin County will purchase and install street name 
signs and traffic control (STOP) signs in accordance with the fee schedule in effect at the time of installation.  

(d) Lumpkin County road sign regulations provide that:  

(1) Name signs of county roads shall be white letters on a green background.  

(2) Name signs of private roads are encouraged to be white letters on a blue background; name signs of 
private roads may not be of a green background with white letters.  

(e) Any person or persons desiring to place a sign on a road not adopted into the county road system may 
purchase a sign installation meeting county standards (sign, post and cap) from Lumpkin County; cost shall 
be prepaid and shall be in accordance with the fee schedules for signs in effect at the time the sign is 
ordered. The county will normally install the sign within one week of delivery from the manufacturer; 
however installation will be subject to weather and other department priorities. all sign installations shall be 
recorded by the county road department and locations maintained in the county GIS database.  

(f) Signs damaged or stolen after installation will not be replaced until the cost of the replacement has been 
paid to the county. Replacement cost of the sign will be the county cost of the sign plus 20 percent, which 
will include the cost of the installation.  

(g) The fee for all private road signs shall be as provided in the county fee schedule in section 18-19. 

(h) No orders will be accepted unless all information is provided (name of street, location of sign, etc.) 
accompanied by sufficient funds to provide payment in full. No order will be taken for future delivery which could 
result in county having to warehouse, store or protect goods for a period greater than 30 days after receipt of the 
signs and necessary installation materials.  

12.a

Packet Pg. 58

A
tt

ac
h

m
en

t:
 2

02
2-

11
 C

h
ap

te
r 

42
 E

xh
ib

it
 A

  (
20

22
 -

 5
8 

: 
A

m
en

d
 C

h
ap

te
r 

42
 -

 R
o

ad
s,

 S
id

ew
al

ks
, &

 O
th

er
 P

u
b

lic
 P

la
ce

s)



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Amend 2022 Budget 

Item Description:  Resolution to Amend 2022 Budget 

 

Facts & Historical 

Information: The Board of Commissioners’ legal level of control is at the departmental level.  

Any changes to the budget that are not within a department must be considered 

and approved by the Board of Commissioners.  

 

 The Lumpkin County Health Department has requested to replace 1 vehicle, 

with the possibility of replacing 2 additional vehicles in November.  The 

vehicles in use by the Health Department are owned by the Board of 

Commissioners.  The existing vehicles do not currently meet the Fleet 

Replacement Policy criteria for replacement; however, the Health Department 

has approved funding for replacing one with a Ford Escape and is considering 

funding at their November meeting to replace two additional vehicles. 

 

 Staff has a two-part request:  

1. Amend the 2022 Budget to decrease the Health Department appropriation 

and increase the Capital Budget by the cost of the replacement vehicle, 

which is $29,478.    

2. Approve replacement of the additional two vehicles, under the condition of 

the Health Department fully funding the purchase, since they do not meet 

the criteria for replacement by the Fleet Replacement Policy.  (If approved, 

the County will pay for the vehicles and bill the Health Department for the 

replacement costs.  No budget amendment is necessary.)  

 

Potential Courses of Action: 1. Approve the 2022 Budget amendment. Approve the purchase of up to 2 additional 

Health Department vehicles upon approval of funding by the Health 

Department. 

  2. Approve a portion of the request. 

  3. Do not approve the request.  

 

Staff Recommendation: The recommendation of staff is to approve Course of Action 1. 
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 LUMPKIN COUNTY RESOLUTION NO.  2022 – 59    
 
 A RESOLUTION AMENDING 
 THE LUMPKIN COUNTY BUDGET FOR FISCAL YEAR 2022 

TO ALLOW FOR THE REPLACEMENT OF ONE LUMPKIN COUNTY HEALTH DEPARTMENT 

VEHICLE 
 
  Whereas, the Lumpkin County Health Department has requested to replace one vehicle that does not 

currently meet the County’s fleet replacement criteria; and 
 
  Whereas, the Lumpkin County Health Department has approved funding in the amount of $29,478 to pay 

for the replacement vehicle; and 
 
  Whereas, the Lumpkin County Board of Commissioners desires to approve the Health Department’s 

request and amend its Budget for Fiscal Year 2022 accordingly; 
 
  Now, therefore, it is hereby resolved that the Lumpkin County Health Department’s request to replace one 

vehicle is approved; and 
 
  It is further resolved that the Lumpkin County Budget for Fiscal Year 2022 is amended as follows: 
 
  The Lumpkin County Health Department appropriation is decreased by $29,478 and the Capital Budget is 

increased by $29,478. 
 
 Resolved, adopted and effective this 15th day of November, 2022. 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Resolution Appointing Standby Counsel 

Item Description:  Resolution Appointing Standby Counsel 
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LUMPKIN COUNTY RESOLUTION NO.  2022 – 60 

 

A RESOLUTION BY THE LUMPKIN COUNTY BOARD OF COMMISSIONERS APPOINTING STANDBY 

COUNSEL 

 
WHEREAS, the Constitution of the State of Georgia, approved by the voters of the State in November 

1982, and effective July 1, 1983, provides in Article IX, Section 2, Paragraph 1 thereof, that the governing authority 

of the County may adopt clearly reasonable ordinances, resolutions, and regulations; and 

WHEREAS, Section 2-178 of the Lumpkin County Code authorizes the Lumpkin County Board of 

Commissioners to appoint additional attorneys to provide legal representation to Lumpkin County, over and above 

the standing County Attorney; and 

WHEREAS, the Board wishes to exercise that power, and in doing so appoint standby counsel to serve 

Lumpkin County; and 

WHEREAS, the Board wishes to retain Jarrard & Davis, LLP, 222 Webb Street, Cumming, Georgia 

30040, as its standby counsel, to assist Lumpkin County in situations where the Chairman of the Board, County 

Manager, and County Attorney collectively agree that a particular subject matter or a particular expenditure of legal 

resources is required. 

NOW, THEREFORE, BE IT RESOLVED, as follows: 

1. Jarrard & Davis, LLP are hereby retained to serve as standby counsel to Lumpkin County; 

2. The rates and terms of service for such retention shall be as set forth in that October 28, 2022, 

correspondence from Jarrard & Davis, LLP to Chairman Dockery, attached hereto as Exhibit A; 

3. Retention of Jarrard & Davis, LLP shall be of an ongoing nature, with the Board of Commissioners 

authorized at any time for any reason to discontinue the retention; 

4. The services of Jarrard & Davis, LLP for any particular item shall only be utilized upon the concurrence of 

the Chair, the County Manager and the County Attorney; 

5. Upon retaining Jarrard & Davis, LLP to provide legal services pursuant to this Resolution, the Chair shall 

promptly provide notice of same to the remaining members of the Board of Commissioners; and, 

6. The Board of Commissioners shall then have full discretion to discontinue utilization of Jarrard & Davis, 

LLP on any particular item, upon majority vote of the Board. 

SO RESOLVED this ______ day of _______________, 2022. 
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      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

2022-10-28 JD Retention Agreement Re Lumpkin County 4882-9002-5788 v.1 
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KEN E. JARRARD* 

ANGELA E. DAVIS 

CHRISTOPHER J. HAMILTON 

KENNETH P. ROBIN 

PATRICK D. JAUGSTETTER 

PAUL B. FRICKEY 

JEFFREY M. STRICKLAND 
 

OF COUNSEL 

GREGORY N. MAYFIELD 

MELISSA A. TRACY

Limited Liability Partnership  
 

222 Webb Street 

Cumming, Georgia 30040 

TELEPHONE:  678.455.7150 

FACSIMILE:  678.455.7149 
 

KJARRARD@JARRARD-DAVIS.COM 
 

 *Also Admitted in Tennessee Ꞌ Also Admitted in Florida 
                      + Also Admitted in New York  

 
G. AARON MEYER 

MOLLY N. ESSWEIN 

MELISSA A. KLATZKOWꞋ 

KAREN P. PACHUTA 

PRIYA M. PATEL 

G. SCOTT CLISE+  

STEPHANIE D. BANKS 

JENNIFER K. MCCALL

 

 

     October 28, 2022 

 

VIA EMAIL 

 

Chairman Chris Dockery 

Lumpkin County Board of Commissioners 

chris.dockery@lumpkincounty.gov 

 

 Re: Jarrard & Davis, LLP Retention Agreement 

 

Dear Chairman Dockery: 

 

 Over the years, Jarrard & Davis, LLP (J&D) has been honored to handle numerous legal 

undertakings on behalf of Lumpkin County and looks forward to that continued relationship. 

J&D has historically handled its “retentions” with Lumpkin on a case-by-case basis. However, 

we currently have several concurrent matters and would respectfully request that we transition to 

a “general retention.” J&D will, of course, only provide services on an ‘as-requested’ basis – but 

a general retention will dispense with the need for continued ad hoc retentions. To that end, I 

wanted to provide a general retention agreement for future assignments. It is our Firm’s policy to 

confirm in writing the nature of the legal undertaking you have required us to perform and to 

inform you of our billing and payment arrangements concerning legal fees.     

 

 Jarrard & Davis, LLP (the “Firm”) shall bill you for services going forward, which are 

rendered by the Firm based upon the amount of time spent working on your matters and the 

hourly billing rates charged by the individual attorneys and employees who perform services on 

your behalf.  For the matters covered by this retention agreement, attorneys at Jarrard & Davis, 

LLP will bill at the rates set forth in the Schedule of Hour Rates attached hereto.  

 

 We shall send you a statement each month itemizing all services performed on your 

behalf and the value of those services based upon the Firm’s current billing rates.  Our monthly 

invoices will also include an itemization of all out-of-pocket expenses we have advanced.  You 

will be responsible for the bills as they become due.  Finance charges may be assessed if any 

invoice is not paid within thirty (30) days from the date of the invoice.  Any disputes about the 

bill must be communicated to me within fifteen (15) days of the billing date or be deemed 

waived.  Of course, please do not hesitate to freely discuss with me any concerns you may have 
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JARRARD & DAVIS, LLP 

Page 2 of 5 

 

or any need for alternative plans. A Statement of Client Policies regarding billing matters is 

attached for your review. 

 

If the foregoing terms and conditions are satisfactory, please sign below and return one 

original to my office and retain a copy for your files. 

 

 Kindest regards. 

 

 

     Sincerely, 

 

     JARRARD & DAVIS, LLP 

 

     /s/ Ken Jarrard 

 

     Ken E. Jarrard 

 

KEJ/dkr 

Enclosures 

 

CC: Ms. Joy Edelberg, Esq., Lumpkin County Attorney 

 

 

AGREED TO AND ACCEPTED BY: 

 

 

       

Chris Dockery, Chairman 

Lumpkin County Board of Commissioners 
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JARRARD & DAVIS, LLP 

Page 3 of 5 

 

 

SCHEDULE OF HOURLY RATES 

 

Partner Rates:  

Founding Partners (Ken Jarrard & Angela Davis) $275.00 /hour 

Partners and of Counsel $250.00 /hour 

  

Associate Rates:  

Tier 1 Associate $200.00 /hour 

Tier 2 Associate $215.00 /hour 

Tier 3 Associate $225.00 /hour 

Tier 4 Associate $240.00 /hour 

  

Paralegal Rates:  

Paralegal $150.00 /hour 
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JARRARD & DAVIS, LLP 

Page 4 of 5 

 

STATEMENT OF CLIENT POLICIES 

Our Firm's standard policies provide for billing for our legal services on a monthly basis. 

Our invoices include a description of the services performed by attorneys or paralegals on a legal 

project. Also, we include a list of out-of-pockets expenses, which may include copying, online 

research, postage, filing fees, and other costs. Jarrard & Davis, LLP bills in 1/10 of an hour 

increments. Thus, 0-6 minutes of attorney or paralegal time is billed as a .1, 6:01 – 12 minutes is 

billed as a .2 and so forth. 

Payment of an invoice is due within thirty (30) days from receipt by a client. We reserve 

the right to impose an interest charge at a rate of one and one-half percent (1½ %) per month on 

the outstanding balance of an account. We encourage our clients to contact us if they have any 

questions regarding an invoice or the performance of our legal services. 

Our fees for legal services are based on the amount of time expended by an attorney or 

paralegal on a project, to include travel time. Where possible, we attempt to have a matter 

addressed by an attorney or paralegal at the lowest possible billing rate, keeping in mind the risk 

level and complexity of an assignment. 

In the case of a new client or a special project (which may include such matters as large 

corporate transactions, litigation or arbitration, or projects which require immediate attention), 

we may request an advance or special retainer. Also, in these cases, we may arrange with our 

client an alternate arrangement for payment, such as at the closing of a transaction. 

We look forward to working with your company and encourage you to contact us if you 

have any questions regarding these policies. 
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JARRARD & DAVIS, LLP 

Page 5 of 5 

 

ELECTRONIC RESEARCH BILLING POLICY 

 

Jarrard & Davis, LLP currently uses Westlaw/WestlawNext as its electronic research 

provider.  Westlaw/WestlawNext is a subscription-based service that requires payment of a fixed 

monthly rate that is based upon the number of users and the scope of services used.  Our monthly 

cost for the subscription to this service is allocated to each Client/matter based on the number of 

transactions and the source database used for the research.  Additional costs for research 

performed outside of our monthly subscription plan are charged to the related Client/matter.  

Jarrard & Davis, LLP tries to limit “out of plan” research outside whenever possible, and resorts 

to “out of plan” research only if such research is determined to be in the best interest of the 

client.  No additional charges are added to the allocated research fee.  Jarrard & Davis, LLP only 

bills the cost of our monthly electronic research fee, based on the method described above, less 

any “firm” or “in-house” research.  Any research for in-house or “firm” related matters are not 

allocated to our clients.   
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Capital Probation Management, Inc. – Misdemeanor Probation Services – Probate 

Item Description:  Capital Probation Management, Inc. – Misdemeanor Probation Services – Probate. 

To renew Probation Contract with Capital Probation Management, Inc. 

 

Facts & Historical 

Information: 

 

 

 

The Lumpkin County Probate Court has utilized Capital Probation Management to 

provide probation services for the court since 2003. Capital Probation Management has 

done a tremendous job of successfully monitoring probationers during this time. 

Further, they have focused their efforts on limiting the number of incarcerated non-

violent misdemeanor probationers, which has saved the county a significant amount of 

money.     

 

Potential Courses 

Of Action: 

 

 

A. Approve the Contract between Lumpkin County Probate Court and Capital 

Probation Management, Inc. 

 

Contract Term: 

 

 

January 1, 2023 to December 31, 2027. Either party may terminate this 

contract with or without cause upon sixty days prior to written notice. 

Budget Impact: 

 

 

The fees charge by Capital Probation Management are paid by the probationers. There 

is no cost to the county for the services that are provided by Capital Probation 

Management.  

 

 

Staff Recommendation:  

 

 

 

 

Attachments: 

Capital Probation Management Contract 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Capital Probation Management, Inc. – Misdemeanor Probation Services – Magistrate 

Item Description:  Capital Probation Management, Inc. – Misdemeanor Probation Services – Magistrate 

 

Facts & Historical 

Information: 

 

 

 

The Lumpkin County Magistrate Court has utilized Capital Probation Management to 

provide probation services for the court since we around 2016. We feel Capital 

Probation Management has provided appropriate services to our Court of supervising 

probationers. Further, they are quick to monitor failures of probation and search for 

non-incarceration measures so that non-violent misdemeanor probationers are not 

spending longer periods of time in the county jail than what is deserving.   

 

Potential Courses 

Of Action: 

 

 

1. We could continue Probation Services with Capital Probation Management. 

  

2. A secondary option is to allow Northeast Georgia Probation to bid on the contract or 

begin a County-funded probation serve. 

 

Budget Impact: 

 

 

The fees charge by Capital Probation Management are paid by the probationers. There 

is no cost to the county for the services that are provided by Capital Probation 

Management. 

 

 

Staff Recommendation: Magistrate Court recommends continuing to use Capital Probation Management. 

Secondly, a County-funded program has advantages of bringing revenue to the 

County if the County wishes to fund this. The Court is pleased with the work 

Capital Probation Management has done and does not feel a change is needed. 

 

 

 

 

Attachments: 

Capital Probation Management - Magistrate 
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Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement 

Item Description:  Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement. 

Renew the transfer station lease/ recycling agreement with Mark Robinson Hauling, 

LLC. 

 

Facts & Historical 

Information: 

 

 

 

The Lumpkin County Landfill began closure procedures in 1997 and in 

June of 2003 the County received its closure certificate.  In 1999, the 

landfill site was converted to a transfer station.  The transfer station was 

leased by contract to Mark Robinson Hauling, LLC in 2004 and has 

continued to be operated by him since 2004.  In July of 2022, staff 

released the request for proposal to operate the transfer station and the 

recycling program. On August 31, 2023 the County will receive 

proposal back from 2 prospective venders (BFI Waste Systems of 

Georgia, LLC and Mark Robinson Hauling, LLC).  In the September 

2022 BOC meeting the Board voted “to continue operations at the same 

level, and we can work with Mark Robinson to implement signage”.  

This motion is intended to give some time to try to educate the users of 

the recycling program and determine if the additional signage will help 

reduce contamination in the materials. It is staff’s understanding that if 

this did not produce results, that the BOC may implement a revised 

recycle program to reduce costs of operating the program.   Staff is of 

the opinion that more time will be needed to determine if an education 

program will produce the needed results.     
 

Potential Courses 

Of Action: 

 

 

A) Renew the contract at the current rates and terms  

B) Do not renew the contract and operate month to month under the 

current contract terms until January 23, then revise the contract 

and/or process based on results of the education process in 

February 2023.   
Budget Impact:  

 

 

Staff Recommendation: Staff recommends that the contract go month to month until February (COA B) .  

This will allow additional time to implement the education process and determine 

effectiveness of the process, instead of renewing the contract and potentially 

revising it in February.     
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Attachments: 

Transfer Station Contract 2022 Amendment 2 
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AMENDMENT NO. 2 

TO 

CONTRACT FOR 

 THE OPERATION AND MANAGEMENT  

 OF THE SOLID WASTE TRANSFER STATION 

AND THE COUNTY’S RECYCLING PROGRAM 

 

 This amendment is made and entered into as of November 15, 2022, between the governing 

authority of Lumpkin County, hereinafter referred to as “Lumpkin County”, a political subdivision of the 

State of Georgia, and Mark Robinson Hauling, L.L.C., of Lumpkin County, Georgia, hereinafter referred 

to as “Contractor”. 

 

 Whereas, the parties entered into a Contract for the Operation and Management of the Lumpkin 

County Solid Waste Transfer Station and the County’s Recycling Program with an effective date of 

December 1, 2021, as amended by Amendment No. 1 with an effective date of July 19, 2022 (‘Contract’); 

and 

 

 Whereas, the parties have agreed to extend the term of the Contract until February 28, 2023, to 

allow Lumpkin County additional time to consider options for the County’s recycling program;  

 

 Now therefore, the parties agree to amend the Contract as follows: 

 

 The term of the contract shall end on February 28, 2023. 

  

 All other terms of the Contract shall remain in full force and effect. 

 

 

Lumpkin County:     Contractor: 

 

       Mark Robinson Hauling, L.L.C. 

By:       By: 

 

_____________________________________  ______________________________________ 

Chris Dockery, Chairman    Mark C. Robinson, Member 
 

Attest: 

 

 

____________________________________ 

Melissa Z. Witcher, County Clerk 
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Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Recycling IGA with Hall County 

Item Description:  Recycling IGA with Hall County 

 

Facts & Historical 

Information: 

 

 

 

 

Potential Courses 

Of Action: 

 

 

 

Contract Term: 

 

 

 

Budget Impact:  

 

 

Staff Recommendation:  

 

 

 

 

Attachments: 

Intergovernmental Agreement with Lumpkin County 
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STATE OF GEORGIA 

COUNTY OF HALL 

INTERGOVERNMENTAL AGREEMENT 

THIS INTERGOVERNMENTAL AGREEMENT (this “Agreement”) is entered into as 

of the _____ day of ___________, 2022, by and between HALL COUNTY, GEORGIA, a 

political subdivision of the State of Georgia ("Hall County”), and LUMPKIN COUNTY, 

GEORGIA, a political subdivision of the State of Georgia ("Lumpkin County”). 

WHEREAS, Lumpkin County desires to have Hall County provide facilities and personnel 

to receive recyclables delivered from Lumpkin County; and 

WHEREAS, Hall County is willing to provide said services by receiving recyclables and 

OCC from Lumpkin County;  

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

parties hereto hereby agree as follows: 

1. 

Hall County shall allow Lumpkin County to bring OCC cardboard and single stream 

recyclables with no glass, to the Hall County Recycling Center located at 1008 Chestnut Street, 

Gainesville, Georgia. 

2. 

Hall County will weigh products upon arrival.  Lumpkin County will be responsible for 

the unloading said material, then weigh as they exit the facility. 

3. 

 Hall County will pay Lumpkin one half (½) the market rate for the OCC only, unless the 

market rate reaches a value at or below $40 per ton.  At such time, no payment will be given. 

There will be no payment for single stream. 

4. 

 Lumpkin County will provide a W-9 to the Hall County Recycling Center for account set 

up.  Lumpkin County will receive payment by submitting an invoice monthly to Hall County 

Accounts Payable. 

5. 

 This Agreement shall be effective the 1st day of January, 2023, and shall terminate on the 

31st day of December, 2023, unless either party elects to terminate the Agreement as outlined in 

the following paragraph. 
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 2 

6. 

 Any party wishing to terminate this Agreement may do so for whatever reason it deems 

necessary by giving thirty (30) days' notice of such termination to the other party in writing, by 

certified mail.  Such notice shall be mailed, return receipt requested, to the Chairman of the Hall 

county Board of Commissioners in the case of Hall County, and to the Chairman of Lumpkin 

County in the case of Lumpkin County. 

7. 

 This Agreement contains all of the terms and conditions and represents the entire 

Agreement between the parties and supersedes any pre-existing agreements.  There are no 

understandings, representations, or agreements, written or oral, pertaining to the matters in this 

Agreement other than those contained in the Agreement. 

IN WITNESS WHEREOF the parties hereto, acting by and through their duly authorized 

officers, have caused this Intergovernmental Agreement to be executed as of the day and year first 

above written. 

HALL COUNTY, GEORGIA 

By:        

Chairman, Board of Commissioners 

(S E A L) 

Attest:        

Clerk  

      LUMPKIN COUNTY, GEORGIA  

By:        

Chairman, Board of Commissioners 

(S E A L) 

Attest:       

Clerk   
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Lumpkin County, Georgia 

 

  

 

Emergency Services Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Stryker ProCare Maintenance Agreement 

Item Description:  Stryker ProCare Maintenance Agreement. This is an annual agreement to provide 

maintenance for the Cardiac Heart monitors and Lucas CPR devices that the 

Emergency Services Department owns. 

 

Facts & Historical 

Information: 

 

 

 

This agreement is an ongoing operating budget item that provides the necessary 

maintenance and certification of our very vital Cardiac Heart monitors and Lucas 

devices that we carry on our emergency vehicles.  The agreement provides for fast and 

efficient maintenance and repairs when we have any issues with any of the equipment.  

If any of the equipment have an issue and it cannot be fixed on site, they will provide 

us with a replacement until it is repaired.  This agreement also provides 1 in house 

preventive maintenance service during the year to make sure the equipment is re-

certified, catch and fix any issues that may occur. 

 

Potential Courses 

Of Action: 

 

 

Two potential courses of action:  

 

1. Complete and submit the maintenance agreement for approval and continue to 

receive the coverage in the event we do have one of the pieces of equipment to fail. 

2. Do not renew the agreement and take the risk of one of the equipment failing and it 

costing more than the agreement to fix or possibly the life of a patient while in the 

field. 

 

Contract Term: 

 

 

1/1/2023 – 12/31/2023 

Budget Impact: 

 

 

There is no budget impact felt, due to the agreement already being included in the 

yearly budget and operating cost for the Department. 

 

 

Staff Recommendation: The recommendation of staff is to approve the agreement to continue seamless 

coverage for our equipment in the event of failure during the upcoming year. 

 

 

 

 

Attachments: 

Stryker ProCare Maintenance Agreement 
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Sales Rep Name:

ProCare Service Rep:

Date:

ID #:

Billing Acc Num: Name: Chief David Wimpy

Shipping Acct Num: Title: Chief

Account Name Phone:

Account Address Email:

City, State Zip

Start Date:

End Date:

Stryker Signature Date Customer Signature Date

If contract is over $5,000 please send hard copy PO

Dahlonega, GA  30533

1323412

221018151653

ProCare LUCAS Prevent Service: Annual onsite preventive maintenance inspection and unlimited repairs including parts, labor and travel with battery coverage

david.wimpy@lumpkincounty.gov

LP15 Prevent Onsite:

LUCAS Prevent Onsite:

PROGRAM INCLUDES:

1/1/2023

Purchase Order Number 

The Terms and Conditions of this quote and any subsequent purchase order of the 

Customer are governed by the Terms and Conditions located at 

https://techweb.stryker.com                                                                                                                                         

The terms and conditions referenced in the immediately preceding sentence do not 

apply where Customer and Stryker are parties to a Master Service Agreement.

ProCare LIFEPAK 15 Prevent Service: Annual onsite preventive maintenance inspection and unlimited repairs including parts, labor and travel with battery coverage

Discount 15%

FINAL TOTAL $16,270.70

Jaime Armbrust 3800 E. Centre Ave

Portage, MI 49009

PROCARE PROPOSAL SUBMITTED TO:

PROCARE COVERAGE

1323412

Lumpkin County Emergency Services

57 Pinetree Way STE A

10/18/2022

2 LUCAS LUCAS LUCAS Prevent Onsite 4 1 $6,548.00 $6,548.00

Item 

No.

Model 

Number
Qty Yrs Annual Price TotalProCare ProgramModel Description

1 6 1 $12,594.00 $12,594.00

COMMENTS:

Please email signed Proposal and Purchase Order to procarecoordinators@stryker.com.                                                                                                                                                                                                                                                                     

All information contained within this quotation is considered confidential and proprietary and is not subject to public disclosure.                                                                                                                                                                                         

**Quote pricing valid for 30 days.    

12/31/2023

Unless otherwise stated on contract, payment is expected upfront. ProCare Total $19,142.00

Patrick Delva

LP15 LifePak 15 LP15 Prevent Onsite

This is not an invoice.  A physical invoice will be mailed.                                                                                                                                                                                                                                                                                                                                                                                                                                                          

Remit payment to:  P.O. Box 93308  Chicago, IL  60673-3308
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LP15

LP15

LP15

LP15

LP15

LUCAS

Model

LP15

Item 

No.

1

6

7

4

5

2

3

SERIAL NUMBER SHEET

40062081 LP15 Prevent Onsite

38373612 LP15 Prevent Onsite

49177860 LP15 Prevent Onsite

43384313 LP15 Prevent Onsite

49177752 LP15 Prevent Onsite

38200453 LP15 Prevent Onsite

3518C699 LUCAS Prevent Onsite

Serial Number Program

8 LUCAS 3518C704 LUCAS Prevent Onsite

9 LUCAS 3016I478 LUCAS Prevent Onsite

10 LUCAS 3016J280 LUCAS Prevent Onsite
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Purchase Order Form

Account Manager Purchase Order Date

Cell Phone Expected Delivery Date

Stryker Quote Number

Check box if Billing same as Shipping

BILL TO CUSTOMER # SHIP TO CUSTOMER #

Billing Account Num Shipping Account Num

Company Name Company Name

Contact or Department Contact or Department

Street Address Street Address

Addt'l Address Line Addt'l Address Line

City, ST ZIP City, ST ZIP

Phone Phone

Authorized Customer Initials Authorized Customer Initials

DESCRIPTION QTY TOTAL

REFERENCE QUOTE

Accounts Payable Contact Information

Name

Email

Phone

Authorized Customer Signature

Printed Name

Title

Signature

Date

Attachment Stryker Quote Number 221018151653

*Sales or use taxes on domestic (USA) deliveries will be invoiced in addition to the price of the goods and services on the Stryker Quote.

57 Pinetree Way STE A

Dahlonega, GA  30533

-

221018151653

Lumpkin County Emergency Services

Chief David Wimpy

13234121323412

Stryker Terms and Conditions

https://techweb.stryker.com
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As of March 2020

LIFEPAK® 15 service

Stryker will continue to offer service support for this subset of the LIFEPAK 15 as follows: 

• All service parts with available inventory can be purchased by our end users 

• Transactional service (time and material) is available for non-contract customers 

o If a component has failed on your device, your local Sales Representative should be contacted for support 

• Contractual service 

o Stryker will continue to offer contractual service on a yearly basis only

Stryker has been notified by our global parts providers that some components used on certain LIFEPAK 15 monitor/defibrillator models (Part 

Numbers beginning with V15-2) are no longer available in the market. Service on the LIFEPAK 15 with Part Number beginning with v15-5 or v15-7 is 

unaffected.

o Preventive maintenance will continue to be done on devices less than eight (8) years old. After this point, we will cease to 

conduct preventative maintenance and shift to device inspections 

o If a component fails on your device, please contact your local Sales Representative for support. A pro-rated credit for any pre-

paid service will be provided should a unit become non-serviceable due to part availability 

It is important to note that the LIFEPAK 15 has an expected life of eight (8) years from the date of manufacture. If you are uncertain of the 

manufacture date of your products, please contact your local Sales Representative for a full fleet assessment. 

We want to ensure the highest quality products and services for our customers.  As such, it is important to know that Stryker is the only FDA-

approved service provider for our products. We do not contract with third party service providers, nor will we be providing them with any 

additional parts for these repairs.  As such, we cannot guarantee the safety and efficacy of any device that is repaired by a third-party service 

agency.
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  GMP for New Recreation Center 

Item Description:  GMP for New Recreation Center 

 

Facts & Historical 

Information: 

 

 

 

 

Potential Courses 

Of Action: 

 

 

 

Contract Term: 

 

 

 

Budget Impact:  

 

 

Staff Recommendation:  
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Cell Tower Lease Amendment at Fire Station 

Item Description:  Cell Tower Lease Amendment at Fire Station 

 

Facts & Historical 

Information: 

 

 

 

This is an amendment to the current contract to increase the rent from $2,000 per 

month to $3,000 per month.  

Potential Courses 

Of Action: 

 

 

A. Approve the contract amendment. 

B. Deny the contract amendment. 

Budget Impact: 

 

 

This will be increase of $1,000 per month. 

 

 

Staff Recommendation: Approve the contract amendment. 

 

 

 

 

Attachments: 

Cell Tower Lease 303406_OLLAMD01_040122 (002) 
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Site No: 303406 
Site Name: Dahlonega 

THE FIRST AMENDMENT TO COMMUNICATIONS SITE LEASE AGREEMENT (GROUND) 
 

This First Amendment to Communications Site Lease Agreement (Ground) (this “Amendment”) is made 
effective as of the latter signature date hereof (the “Effective Date”) by and between Lumpkin County, a 
political subdivision of the State of Georgia (“Landlord”) and American Tower Asset Sub, LLC, a Delaware 
limited liability company (“Tenant”) (Landlord and Tenant being collectively referred to herein as the 
“Parties”). 

RECITALS 

WHEREAS, Landlord owns the real property described on Exhibit A attached hereto and by this reference 
made a part hereof (the “Parent Parcel”), subject to final order in Civil Action No. 14CV-513-MM; and 

WHEREAS, Landlord (or its predecessor-in-interest) and Tenant (or its predecessor-in-interest) entered into 
that certain Communications Site Lease Agreement (Ground) dated April 2, 1998 (as the same may have been 
amended from time to time, collectively, the “Lease”), pursuant to which Tenant leases a portion of the 
Parent Parcel and is the beneficiary of certain easements for access and public utilities, all as more 
particularly described in the Lease (such portion of the Parent Parcel so leased along with such portion of the 
Parent Parcel so affected, collectively, the “Leased Premises”), which Leased Premises is also described on 
Exhibit A; and 

WHEREAS, Landlord and Tenant desire to amend the terms of the Lease to extend the term thereof and to 
otherwise modify the Lease as expressly provided herein. 

NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants set forth herein and 
other good and valuable consideration, the receipt, adequacy, and sufficiency of which are hereby 
acknowledged, the Parties hereby agree as follows: 

1. Lease Term Extended.  Notwithstanding anything to the contrary contained in the Lease or this 
Amendment, the Parties agree the Lease originally commenced on April 1, 1998 and, without giving 
effect to the terms of this Amendment, the Lease is otherwise scheduled to expire on March 31, 2023.  
The Lease is hereby amended to provide Tenant with the option to extend the Lease for each of two (2) 
additional five (5) year renewal terms (each a “New Renewal Term” and, collectively, the “New Renewal 
Terms”).  Notwithstanding anything to the contrary contained in the Lease, (a) all New Renewal Terms 
shall automatically renew unless Tenant notifies Landlord that Tenant elects not to renew the Lease, as 
amended herein, at least sixty (60) days prior to the commencement of the next New Renewal Term, and 
(b) Landlord shall be able to terminate the Lease, as amended herein, only in the event of a default by 
Tenant, which default is not cured within sixty (60) days of Tenant’s receipt of written notice thereof, 
provided, however, in the event that Tenant has diligently commenced to cure a default within sixty (60) 
days of Tenant’s actual receipt of notice thereof and reasonably requires additional time beyond the sixty 
(60) day cure period described herein to effect such cure, Tenant shall have such additional time as is 
necessary (beyond the sixty [60] day cure period) to effect the cure.  Landlord hereby agrees to execute 
and return to Tenant an original Memorandum of Lease in the form and of the substance attached 
hereto as Exhibit B and by this reference made a part hereof (the “Memorandum”), together with any 
applicable forms needed to record the Memorandum, which forms shall be supplied by Tenant to 
Landlord. 
 

2. Rent.  The Parties hereby acknowledge and agree that the rent payable from Tenant to Landlord under 
the Lease is Two Thousand and No/100 Dollars ($2,000.00) per month (the “Rent”).  Commencing with 
the first rental payment due following the Effective Date, Rent due under the Lease is hereby increased 
to Three Thousand and No/100 Dollars ($3,000.00) per month.  In the event of any overpayment of Rent 
prior to or after the Effective Date, Tenant shall have the right to deduct from any future Rent payments 
an amount equal to the overpayment amount.  Notwithstanding anything to the contrary contained in 
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Site No: 303406 
Site Name: Dahlonega 

the Lease, all Rent and any other payments expressly required to be paid by Tenant to Landlord under 
the Lease, as amended, shall be paid to LUMPKIN COUNTY.   
 

3. Notices.  The Parties acknowledge and agree that Section 18(d) of the Lease is hereby deleted in its 
entirety and is of no further force and effect.  From and after the Effective Date, the notice addresses and 
requirements of the Lease, as modified by this Amendment, shall be controlled by this Section of this 
Amendment.  All notices must be in writing and shall be valid upon receipt when delivered by hand, by 
nationally recognized courier service, or by First Class United States Mail, certified, return receipt 
requested to the addresses set forth herein: to Landlord at: 99 Courthouse Hill, Ste H, Dahlonega, GA 
30533; to Tenant at: Attn.: Land Management, 10 Presidential Way, Woburn, MA 01801, with copy to: 
Attn.: Legal Dept., 116 Huntington Avenue, Boston, MA 02116.  Any of the Parties, by thirty (30) days 
prior written notice to the others in the manner provided herein, may designate one or more different 
notice addresses from those set forth above.  Refusal to accept delivery of any notice or the inability to 
deliver any notice because of a changed address for which no notice was given as required herein, shall 
be deemed to be receipt of any such notice.   
 

4. Counterparts.  This Amendment may be executed in several counterparts, each of which when so 
executed and delivered, shall be deemed an original and all of which, when taken together, shall 
constitute one and the same instrument, even though all Parties are not signatories to the original or the 
same counterpart.  Furthermore, the Parties may execute and deliver this Amendment by electronic 
means such as .pdf or similar format.  Each of the Parties agrees that the delivery of the Amendment by 
electronic means will have the same force and effect as delivery of original signatures and that each of 
the Parties may use such electronic signatures as evidence of the execution and delivery of the 
Amendment by all Parties to the same extent as an original signature. 

 
5. Governing Law.  The Parties acknowledge and agree that Section 18(e) of the Lease is hereby deleted in 

its entirety and is of no further force and effect.  From and after the Effective Date and notwithstanding 
anything to the contrary contained in the Lease and in this Amendment, the Lease and this Amendment 
shall be governed by and construed in all respects in accordance with the laws of the State or 
Commonwealth in which the Leased Premises is situated, without regard to the conflicts of laws 
provisions of such State or Commonwealth. 

 
6. Waiver.  NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN OR IN THE LEASE, IN 

NO EVENT SHALL LANDLORD OR TENANT BE LIABLE TO THE OTHER FOR, AND LANDLORD AND TENANT 
HEREBY WAIVE, TO THE FULLEST EXTENT PERMITTED UNDER APPLICABLE LAW, THE RIGHT TO RECOVER 
INCIDENTAL, CONSEQUENTIAL (INCLUDING, WITHOUT LIMITATION, LOST PROFITS, LOSS OF USE OR LOSS 
OF BUSINESS OPPORTUNITY), PUNITIVE, EXEMPLARY AND SIMILAR DAMAGES. 

 
7. Conflict/Capitalized Terms.  The Parties hereby agree that no defaults exist under the Lease.  Except as 

modified herein, the Lease and all provisions contained therein remain in full force and effect and are 
hereby ratified and affirmed.  In the event there is a conflict between the Lease and this Amendment, 
this Amendment shall control.  Except as otherwise defined or expressly provided in this Amendment, all 
capitalized terms used in this Amendment shall have the meanings or definitions ascribed to them in the 
Lease.  To the extent of any inconsistency in or conflict between the meaning, definition, or usage of any 
capitalized terms in this Amendment and the meaning, definition, or usage of any such capitalized terms 
or similar or analogous terms in the Lease, the meaning, definition, or usage of any such capitalized 
terms in this Amendment shall control.   

 

 
[SIGNATURES COMMENCE ON FOLLOWING PAGE] 
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Site No: 303406 
Site Name: Dahlonega 

LANDLORD: 
 

Lumpkin County, a political subdivision of the 
State of Georgia 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

 

  

 
 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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Site No: 303406 
Site Name: Dahlonega 

TENANT: 
 
American Tower Asset Sub, LLC, 
a Delaware limited liability company 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________  
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A 
 

This Exhibit A may be replaced at Tenant’s option as described below. 
 

PARENT PARCEL 
 

Tenant shall have the right to replace this description with a description obtained from Landlord’s deed (or 
deeds) that include the land area encompassed by the Lease and Tenant’s improvements thereon. 

 
The Parent Parcel consists of the entire legal taxable lot owned by Landlord as described in a deed (or deeds) 
to Landlord of which the Leased Premises is a part thereof with such Parent Parcel being described below. 
 

 
 

Lumpkin County, GA APN: 079-000-079-000 
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A (Continued) 
 

LEASED PREMISES 
 

Tenant shall have the right to replace this description with a description obtained from the Lease or from a 
survey conducted by Tenant. 

 
The Leased Premises consists of that portion of the Parent Parcel as defined in the Lease, which shall include 
access and utilities easements.  The square footage of the Leased Premises shall be the greater of: (i) the land 
area conveyed to Tenant in the Lease; (ii) Tenant’s (and Tenant’s customers’) existing improvements on the 
Parent Parcel; or (iii) the legal description or depiction below (if any). 
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A (Continued) 
 

ACCESS AND UTILITIES 
 

The access and utilities easements include all easements of record as well as that portion of the Parent Parcel 

currently utilized by Tenant (and Tenant’s customers) for ingress, egress, and utility purposes from the 

Leased Premises to and from a public right of way, including, but not limited to: 

 

  

21.a

Packet Pg. 108

A
tt

ac
h

m
en

t:
 C

el
l T

o
w

er
 L

ea
se

 3
03

40
6_

O
L

L
A

M
D

01
_0

40
12

2 
(0

02
) 

 (
20

22
-0

82
 :

 C
el

l T
o

w
er

 L
ea

se
 A

m
en

d
m

en
t 

at
 F

ir
e 

S
ta

ti
o

n
)



Site No: 303406 
Site Name: Dahlonega 

 

 

 

 

 

EXHIBIT B 

 

FORM OF MEMORANDUM OF LEASE 
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Site No: 303406 
Site Name: Dahlonega 

 

 

 

 

 

 

 
MEMORANDUM OF LEASE 

 
This Memorandum of Lease (the “Memorandum”) is entered into as of the latter signature date hereof, by 
and between Lumpkin County, a political subdivision of the State of Georgia (“Landlord”) and American 
Tower Asset Sub, LLC, a Delaware limited liability company (“Tenant”). 
 
NOTICE is hereby given of the Lease (as defined and described below) for the purpose of recording and giving 
notice of the existence of said Lease.  To the extent that notice of such Lease has previously been recorded, 
then this Memorandum shall constitute an amendment of any such prior recorded notice(s). 
 
1. Parent Parcel and Lease.  Landlord is the owner of certain real property being described on Exhibit A 

attached hereto and by this reference made a part hereof (the “Parent Parcel”), subject to final order in 
Civil Action No. 14CV-513-MM.  Landlord (or its predecessor-in-interest) and Tenant (or its predecessor-
in-interest) entered into that certain Communications Site Lease Agreement (Ground) dated April 2, 1998 
(as the same may have been amended from time to time, collectively, the “Lease”), pursuant to which 
Tenant leases a portion of the Parent Parcel and is the beneficiary of certain easements for access and 
public utilities, all as more particularly described in the Lease (such portion of the Parent Parcel so leased 
along with such portion of the Parent Parcel so affected, collectively, the “Leased Premises”), which 
Leased Premises is also described on Exhibit A. 
 

2. Expiration Date.  Subject to the terms, provisions, and conditions of the Lease, and assuming the exercise 
by Tenant of all renewal options contained in the Lease, the final expiration date of the Lease would be 
March 31, 2033.  Notwithstanding the foregoing, in no event shall Tenant be required to exercise any 
option to renew the term of the Lease. 
 

3. Effect/Miscellaneous.  This Memorandum is not a complete summary of the terms, provisions and 
conditions contained in the Lease.  In the event of a conflict between this Memorandum and the Lease, 
the Lease shall control.  Landlord hereby grants the right to Tenant to complete and execute on behalf of 
Landlord any government or transfer tax forms necessary for the recording of this Memorandum.  This 
right shall terminate upon recording of this Memorandum. 
 

4. Notices.  All notices must be in writing and shall be valid upon receipt when delivered by hand, by 
nationally recognized courier service, or by First Class United States Mail, certified, return receipt 

 
 
Prepared by and Return to:  
American Tower 
10 Presidential Way 
Woburn, MA 01801  
Attn: Land Management/Danielle Fiorentino, Esq. 
ATC Site No: 303406  
ATC Site Name: Dahlonega   
Assessor’s Parcel No(s): 079-000-079-000 

 
 
 
 
 
Prior Recorded Lease Reference:  
Book _____, Page _____  
Document No: 982335 
State of Georgia 
County of Lumpkin 
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Site No: 303406 
Site Name: Dahlonega 

requested to the addresses set forth herein: to Landlord at: 99 Courthouse Hill, Ste H, Dahlonega, GA 
30533; to Tenant at: Attn.: Land Management, 10 Presidential Way, Woburn, MA 01801, with copy to: 
Attn.: Legal Dept., 116 Huntington Avenue, Boston, MA 02116.  Any of the parties, by thirty (30) days 
prior written notice to the others in the manner provided herein, may designate one or more different 
notice addresses from those set forth above.  Refusal to accept delivery of any notice or the inability to 
deliver any notice because of a changed address for which no notice was given as required herein, shall 
be deemed to be receipt of any such notice. 

 
5. Counterparts.  This Memorandum may be executed in multiple counterparts, each of which when so 

executed and delivered, shall be deemed an original and all of which, when taken together, shall 
constitute one and the same instrument.  

 
6. Governing Law.  This Memorandum shall be governed by and construed in all respects in accordance 

with the laws of the State or Commonwealth in which the Leased Premises is situated, without regard to 
the conflicts of laws provisions of such State or Commonwealth. 

 
 

[SIGNATURES COMMENCE ON FOLLOWING PAGE] 
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Site No: 303406 
Site Name: Dahlonega 

IN WITNESS WHEREOF, Landlord and Tenant have each executed this Memorandum as of the day and year 

set forth below.  

 
LANDLORD 

 
Lumpkin County, a political subdivision of the 
State of Georgia  
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

2 WITNESSES 
 
 
 
 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
 
Signature: _____________________________ 
Print Name: ____________________________ 

  
 

WITNESS AND ACKNOWLEDGEMENT 
 
 

State/Commonwealth of _____________________  
 
County of ________________________ 
 
 On this ____ day of _____________________, 202___, before me, the undersigned Notary Public, 
personally appeared _____________________________________________, who proved to me on the basis 
of satisfactory evidence, to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument, the person(s) or the entity upon which the person(s) acted, 
executed the instrument. 
 
WITNESS my hand and official seal. 
 
 
___________________________________ 
Notary Public 
Print Name: _________________________ 
My commission expires: _______________    [SEAL] 
 

 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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Site No: 303406 
Site Name: Dahlonega 

TENANT 
 

American Tower Asset Sub, LLC,  
a Delaware limited liability company 
 
  
Signature: _____________________________ 
Print Name: ____________________________ 
Title: _________________________________ 
Date: _________________________________ 

2 WITNESSES 
 
 
 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
 
Signature: _____________________________ 
Print Name: ____________________________ 

  
 

 
WITNESS AND ACKNOWLEDGEMENT 

 
Commonwealth of Massachusetts  
 
County of Middlesex 
 
 On this ____ day of _____________________, 202___, before me, the undersigned Notary Public, 
personally appeared _____________________________________________, who proved to me on the basis 
of satisfactory evidence, to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument, the person(s) or the entity upon which the person(s) acted, 
executed the instrument. 
 
WITNESS my hand and official seal. 
 
 
___________________________________ 
Notary Public 
Print Name: _________________________ 
My commission expires: _______________    [SEAL]    
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A 
 

This Exhibit A may be replaced at Tenant’s option as described below. 
 

PARENT PARCEL 
 

Tenant shall have the right to replace this description with a description obtained from Landlord’s deed (or 
deeds) that include the land area encompassed by the Lease and Tenant’s improvements thereon. 

 
The Parent Parcel consists of the entire legal taxable lot owned by Landlord as described in a deed (or deeds) 
to Landlord of which the Leased Premises is a part thereof with such Parent Parcel being described below. 
 

 
 

Lumpkin County, GA APN: 079-000-079-000 
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A (Continued) 
 

LEASED PREMISES 
 

Tenant shall have the right to replace this description with a description obtained from the Lease or from a 
survey conducted by Tenant. 

 
The Leased Premises consists of that portion of the Parent Parcel as defined in the Lease, which shall include 
access and utilities easements.  The square footage of the Leased Premises shall be the greater of: (i) the land 
area conveyed to Tenant in the Lease; (ii) Tenant’s (and Tenant’s customers’) existing improvements on the 
Parent Parcel; or (iii) the legal description or depiction below (if any). 
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Site No: 303406 
Site Name: Dahlonega 

EXHIBIT A (Continued) 
 

ACCESS AND UTILITIES 
 

The access and utilities easements include all easements of record as well as that portion of the Parent Parcel 

currently utilized by Tenant (and Tenant’s customers) for ingress, egress, and utility purposes from the 

Leased Premises to and from a public right of way, including, but not limited to: 
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Site No: 303406 
Site Name: Dahlonega 

Instructions for completing the Resolution and Consent Affidavit 
 

*IMPORTANT INFORMATION BELOW* 
 

In order to avoid delays in the completion of this transaction, the Resolution and Consent 

Affidavit must be signed by ALL Members, Partners, Directors, Shareholders, Officers or 

Trustees of the organization.  Section 6 of this form allows for the organization to appoint one 

person to sign the remaining documents but ONE HUNDRED PERCENT (100%) of the ownership 

or voting interest of the organization must sign this first.  Failure to comply with these 

instructions or properly indicate the percentage of ownership and/or voting interest will result 

in delays and could require the documents to be re-executed.  If you have any questions, please 

contact your land lease representative.     
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Site No: 303406 
Site Name: Dahlonega 

 
 
 
 
 
 
Prepared by and Return to: 
American Tower 
Attn: Land Management/Danielle Fiorentino, Esq. 
10 Presidential Way 
Woburn, MA 01801 
Assessor’s Parcel No(s): 079-000-079-000 
_________________________________________________________________________________________ 
 

RESOLUTION AND CONSENT AFFIDAVIT 
 

Lumpkin County, a political subdivision of the State of Georgia  
 

Be it known that, under the pains and penalties of perjury, the undersigned Chairman of the Lumpkin County 
Board of Commissioners (the “Affiant”), being the governing authority of Lumpkin County, Georgia (the 
“Landlord”), hereby declares and resolves the following: 
 

1. Landlord (or its predecessor-in-interest) has leased or subleased a portion of land to American 
Tower Asset Sub, LLC, a Delaware limited liability company (the “Tenant”) pursuant to that certain 
Communications Site Lease Agreement (Ground) dated April 2, 1998 (as the same may have been 
amended from time to time, collectively, the “Lease”). 
 

2. Landlord and Tenant desire to enter into an amendment of the Lease (the “Amendment”) in order to 
extend the term thereof and to further amend the Lease as more particularly set forth in the 
Amendment. 
 

3. Landlord is a political subdivision of the State of Georgia. Landlord has full power and authority to 
enter into and perform Landlord’s obligations under the Amendment and the other Transaction 
Documents (as hereinafter defined), and the Amendment and the other Transaction Documents 
have been duly executed and delivered by Landlord.   
 

4. The Lumpkin County Board of Commissioners has approved of the Transaction Documents and all of 
the terms and provisions contained therein and Affiants affirms that Landlord is hereby authorized to 
enter into the Transaction Documents with Tenant and effect the transactions contemplated therein.   
 

5. The Affiant also declares that Affiant has full legal authority to bind Landlord under the laws of the 
State of Georgia in which the Leased Premises (as defined in the Amendment) is located, and the 
Affiants have the full authority to execute any and all of the Transaction Documents on behalf of 
Landlord. 
 

6. This Resolution and Consent Affidavit shall become effective as of the date of the notarized signature 
of the Affiant listed below. 
 

7. The Affiant hereby acknowledges and agrees that Tenant, its lenders, and its title insurance company 
are relying upon, and are entitled to rely upon, this Resolution and Consent Affidavit and the 
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Site No: 303406 
Site Name: Dahlonega 

contents hereof as a material inducement to entering into the Amendment and other Transaction 
Documents.  Tenant, its lenders, and its title insurance company may rely upon a faxed, scanned or 
otherwise electronically reproduced fully-executed copy of this document as if it were an original.   
 

8. This document can only be amended or modified by addendum or an amendment that is fully 
executed and notarized by the Affiant listed hereunder. 

 
 

[SIGNATURE COMMENCES ON FOLLOWING PAGE] 
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Site No: 303406 
Site Name: Dahlonega 

EXECUTED UNDER THE PAINS AND PENALTIES OF PERJURY ON THE DATE WRITTEN BELOW 
 
 

AFFIANT  
 
Signature: _____________________________ 
Print Name: Chris Dockery 
Date: _________________________________ 
 
Title:  Chairman 
 
 

2 WITNESSES 
 
 
Signature: _____________________________ 
Print Name: ____________________________ 
 
Signature: _____________________________ 
Print Name: ____________________________ 

 
 
 

WITNESS AND ACKNOWLEDGEMENT 
 
 

State/Commonwealth of _____________________  
 
County of ________________________ 
 
 On this ____ day of _____________________, 202___, before me, the undersigned Notary Public, 
personally appeared _____________________________________________, who proved to me on the basis 
of satisfactory evidence, to be the person(s) whose name(s) is/are subscribed to the within instrument and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument, the person(s) or the entity upon which the person(s) acted, 
executed the instrument. 
 

WITNESS my hand and official seal. 
 
 
___________________________________ 
Notary Public 
Print Name: _________________________ 
My commission expires: _______________    [SEAL] 
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Planning Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, 

UNG 

Item Description:  Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, 

UNG. Agreement Dated October 22, 2021 Between Pictometry International Corp. 

(“Pictometry”) And Lumpkin County, Ga (“Customer”). 

 

Facts & Historical 

Information: 

 

 

 

In 2009 Lumpkin County BOC contracted with Pictometry for aerial photos and has 

continued to contract with Pictometry through 2021. Originally, Pictometry was 

scheduled to fly in 2021, but the contract was put on hold.  Pictometry has agreed to 

keep the same terms in 2023 as what was quoted in the 2021 contract agreement. The 

current Pictometry imagery was last flown in 2019. 

 

Pictometry is ready to begin planning for the first project of this agreement in order 

to begin aerial flights in January of 2023.  The staff is currently waiting for the both 

the City and UNG to sign the MOU to pay 1/3 of the total first project cost of 

$82,284.00 ($27,428.00 each).  Pictometry has agreed to spread the cost out over 3 

years.  Payments in the first year will be $9,142.68 and be $9,142.68 for the second 

and third years, for each of the three partners.   

 

Potential Courses 

Of Action: 

 

 

 

Budget Impact: 

 

 

Lumpkin County has budgeted for the first-year cost ($9,142.68) in the 2023 budget.  

$9,142.68 will need to be budgeted for in the 2024 and 2025 budgets to cover the 

cost for those years.  See attached amended agreement and MOU.  

 

 

Staff Recommendation:  

 

 

 

 

Attachments: 

GA Lumpkin County_Pictometry Agreement_10-22-21 (002) 

MOU Aerial Photography 2022 
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Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  GDOT 5311 FY2024 Application 

Item Description:  GDOT 5311 FY2024 Application. GDOT 5311 FY2024 Application. 

APPLICATION SUBMISSION FFY 2024 (July 1, 2023 -June 30, 2024) Lumpkin 

County Board of Commissioners is required to submit an application each year to the 

Georgia Department of Transportation (GDOT) for continuation of funding for the 

5311 Rural Transit program. The deadline for the application submission is 

November 1, 2022 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County's Transit Program was created in 1993. Lumpkin County Transit has 

historically provided over 5,000 one-way passenger 

trips annually to the citizens of Lumpkin County per year. Transportation 

is provided for medical appointments, shopping, personal errands, 

employment, and school. 

 

Requested budget for FFY 2024: 

 

Budget Request Summary: 

 

Operating Budget Total: 

Total                     Federal               State            Local Match 

$206,669.00         $103,334.50         $0.00           $103,334.50 

 

Potential Courses 

Of Action: 

 

 

A. Submit a signed application. 

B. Do not submit an application. 

Comparison: 

 

 

If Course A is chosen the funding will be secured to continue to operate 

the transportation for the period July 1, 2023 through June 30, 2024. 

 

If Course B is chosen, the funding will not be secured and the operation 

of the transportation program will be suspended at the end of the current 

funding cycle (June 30, 2023). 

 

 

Staff Recommendation: It is recommended that Course A be chosen- Submit the signed application. The 

transportation program is valuable to many citizens of Lumpkin County who 

otherwise would have no viable means of affordable transportation. 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  McKenney’s, Inc. Contract Ratification 

Item Description:  McKenney’s, Inc. Contract Ratification. Consideration of McKenney’s Inc.’s Terms 

& Conditions for repair of the Detention Center boiler flue. 

 

Facts & Historical 

Information: 

 

 

 

The Detention Center has an issue with a boiler flue, which is causing it not to vent 

properly.  The Public Buildings Manager searched for a company who could come 

repair the boiler flue and was able to find a single company (McKenney’s Inc) to 

provide the service.  McKenney’s requires we submit a New Customer Credit Form, 

which includes Terms & Conditions, and must be approved by the Board.  Staff 

requested consensus by the Board of Commissioners via email on Thursday, 

November 10 due to the nature of the issue.  Staff received consensus to move forward 

with the report by the Board of Commissioners and is asking the Board to ratify this 

contract at the Regular Meeting on November 15.   

 

Potential Courses 

Of Action: 

 

 

A. Ratify the Contract 

 

B. Do not Ratify the Contract 

Budget Impact: 

 

 

There are funds remaining in the Repair/Maintenance – Buildings budget to cover the 

repair. 

 

 

Staff Recommendation: Course of Action A to ratify the contract. 

 

 

 

 

Attachments: 

McKenney's -- Lumpkin County Amended TCs (11-7-2022) 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  Fitness Court Discussion 

Item Description:  Consideration of partnership with National Fitness Campaign for installation of a 

Fitness Court 

 

 

 

Facts & Historical 

Information: National Fitness Campaign was established in 1979 with a mission of building a free 

outdoor Fitness Court® within a 10-minute bike ride of every American.  The company 

is dedicated to improving health outcomes through the built environment.   

 

 The Fitness Court has a 38’x38’ footprint with 7 workout zones.  The Fitness Court is 

ADA compliant and has a free fitness app with built-in exercise programs for users.  

There is free ambassador training with certification to teach group workouts.  National 

Fitness Campaign will be able to provide data to the county on users, demographics, 

frequency, etc. 

 

 There are numerous communities in Georgia that have installed a Fitness Court, 

including Bainbridge, Smyrna, Tucker, Canton, and Gainesville.   

 

Estimated costs follow: 

 

Base   155,000 

Concrete*  20,000 

Installation**  25,000 

Total   200,000 

Grant Funding  30,000 

Cost to County  $170,000 

  

 *Estimate 

 **Installation completed by 3rd party that specializes in installation of the Fitness Court 

  

 National Fitness Campaign provides grant funding in the amount of $30,000, if the 

County’s application is approved.  The remaining funds can be provided by the County or 

by sponsors or a combination of both.  Sponsors could be philanthropies, hospitals, 

private, etc. and can be recognized via logo on the Fitness Court. 

 There are warranties of varying lengths on the wall, floor, and equipment.  There are zero 

ongoing costs to National Fitness Campaign.  Operational costs would include occasional 

washing/cleaning.  Materials and graphics are commercial grade, such as airplane 

graphics, and are made to withstand the elements.   
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 The site location has to be approved by National Fitness Campaign, as their mission is to 

have Fitness Courts at sites with impact: centrally located visible within the community.  

For safety reasons, the Fitness Court must be 150’ away from playgrounds, BBQs, etc.  

Staff proposed Yahoola Creek Park to be the location of the Fitness Court, with more 

specific location options to be determined. 

 

 The County can submit a non-binding grant application, and funding does not have to be 

finalized at this time.  Grant approval takes approximately two weeks.  

 

Potential Courses 
of Action: 1. Approve the Fitness Court 

 2. Approve the Fitness Court under certain conditions 

 3. Do not approve the Fitness Court 

 

Budget Impact: It is reasonable to expect a cost of $170,000, and it may fluctuate slightly depending upon 

the cost of concrete.  The cost of the Fitness Court will be decreased by the amount 

received from sponsors. This item is not budgeted.  It could be paid for from the 2014 

SPLOST or from Fund Balance. 

 

Staff 

Recommendation: 
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Lumpkin County, Georgia 

 

  

 

Water & Sewerage Authority 

Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition 

Item Description:  LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition. 

LCWSA request for use of Lumpkin County ARPA funds to purchase private 

wastewater treatment plant at Red Oak Flats Road Industrial Park. 

 

Facts & Historical 

Information: 

 

 

 

LCWSA relies on a privately owned wastewater treatment plant for the 

treatment and disposal of wastewater collected from LCWSA’s sewer 

customers. This arrangement was developed in 2003 as a Public Private 

Partnership between LCWSA and WRF Georgia, LLC. In 2003 

LCWSA and WRF Georgia, LLC entered into a 30-year agreement, 

with each party responsible for separate elements of the wastewater 

system. LCWSA was responsible for the construction, operation and 

ownership of the wastewater collection system that conveys wastewater 

from LCWSA’s customers to the wastewater treatment plant. WRF 

Georgia, LLC was responsible for the permitting, construction, 

operation and ownership of the wastewater treatment plant which treats 

and disposes of the wastewater collected by LCWSA.  

 

The wastewater treatment plant is located at 1930 Red Oak Flats Road 

Lumpkin County, Georgia. The wastewater treatment plant utilizes 

ultrafiltration membrane bioreactor treatment technology and has a 

permit to treat 50,000 gallons per day issued by the Georgia 

Department of Natural Resources Environmental Protection Division. 

The wastewater treatment plant property includes approximately 40 

acres in area. 

 

During the past 20 years, the wastewater treatment plant has 

experienced a change in ownership multiple times. The original owners 

WRF Georgia, LLC sold the plant to Aqua America in 2009. 

Subsequently Aqua America sold the plant to the current owners, North 

Georgia Water and Waste in 2014. North Georgia Water and Waste 

now desires to sell the wastewater treatment plant and they have 

approached LCWSA as a potential buyer. 
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LCWSA has negotiated with the private owners to establish a purchase 

price of $1,500,000 which considers the items listed below: 

 

• Appraisal prepared by real estate appraisers Pendley & Pendley dated 

August 31, 2022 which estimated the value of the 40+/- acre property 

and existing structures at $1,315,000 

 

• Estimated value of the existing equipment and appurtenances utilized 

in the wastewater treatment process 

 

• Intrinsic value of the existing EPD permit for the wastewater 

treatment facility 

 
LCWSA Funding 

Request: 

 

 

LCWSA is requesting $1,500,000 from America Rescue Plan Act (ARPA) 

funds that have been received by Lumpkin County for the purchase of 

the wastewater treatment plant. 

LCWSA Analysis: 

 

 

BOC approval of the LCWSA’s request for funds will not impact the 

operating budget for the County. The scope of the project matches a 

spending priority for ARPA funds as it will allow LCWSA to expand 

wastewater treatment service in the southern end of Lumpkin County. 

 

Successful implementation of the Public Private Partnership in 2003 

has allowed LCWSA to provide sanitary sewer service to commercial 

development at HWY 400 and HWY 60 for nearly 20 years while 

deferring the expense of constructing and operating a wastewater 

treatment plant. Acquisition of the private wastewater treatment plant at 

this point in time, will allow LCWSA to take full control over the 

facility and be able to better prepare for future development and 

anticipated sewer customers. 

 
Potential Courses of 

Action (COA): 

 

 

1. BOC approves LCWSA’s request for $1,500,000 with funds 

available from Lumpkin County’s ARPA fund balance. 

 

2. BOC elects not to approve LCWSA’s request for funding at this 

time. 
 

 

Staff Recommendation: LCWSA Staff recommends COA #1. 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  November 15, 2022 

Agenda Item:  2019 TSPLOST 2022 Work Plan Amendment 

Item Description:  2019 TSPLOST 2022 Work Plan Amendment. Request to amend 2022 work plan on 

the 2019 TSPLOST. 

 

Facts & Historical 

Information: 

 

 

 

The voters of Lumpkin County approved a referendum in March of 2019 for 

the imposition of a 1% sales tax to fund road improvements and equipment.  

Prior to the referendum, the city and county met and agreed upon a division of 

the tax at a rate of 21% and 79% respectively.  The use of an annual program 

method ensures that programs stay within budget and affords the Board an 

opportunity for input on the development of the program.  All projects 

presented fall within the guidelines of the tax and the program approved by 

the voters.  Work plans can be amended by the Board of Commissioners as 

the needs of the government change. 

 

The Road Department is in need of a hydraulic excavator, and staff had planned to include this request on the 2023 work plan.  There are known price increases planned on the equipment in January 2023.  Staff is requesting to amend the 2022 work plan in order to avoid the price increase on the equipment.  Staff is requesting to purchase the Komatsu 

Hydraulic Excavator, which is on the Sourcewell Cooperative Agreement.  In 

speaking with other Counties, the Komatsu has proven to have fewer issues 

and less downtime than hydraulic excavators from other manufacturers.   

 

There are sufficient funds in the 2019 TSPLOST program with the program 

being fully collected by year end. 

 

11/10/22 UPDATE: 

The Board amended the 2022 work plan in June and set aside $32,000 for 

resurfacing of the 4 Yahoola Creek Park bridges.  Recently, this work began, 

and staff discovered that the bridge stringers were in dire need of replacement.  

Replacement stringers will cost approximately $35,000.  The County realized 

some cost savings in the resurfacing materials, as prices have decreased since 

the June estimate.  Staff is requesting an additional allocation of $23,000 to 

complete the bridge resurfacing project. 

 
 

Potential Courses 

Of Action: 

 

 

1. Approve the work plan amendment.   

 

2. Amend this plan as presented.  The Board could choose to approve only a portion or 

make additions to the plan as presented. 

  

3.  Not approve the work plan amendment for 2022.  This is the least favorable option, 
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as the county would face an equipment price increase in 2023 and would not be able to 

complete the repair on the bridges. 

 

Budget Impact: 

 

 

Having the program adopted ensures we are able to cash flow projects and keep the 

TSPLOST program on track.  Having an approved, or even an amended plan also helps 

keep us in compliance and in a favorable standing for our audit, as we have a complete 

and accurate record of the decisions of the Board in relation to the Road Maintenance 

& Improvement Tax (TSPLOST) program. 

 

 

Staff Recommendation:  

 

 

 

 

Attachments: 

Lumpkin County 2019 TSPLOST 2022 Work Plan 
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ROAD MAINTENANCE AND IMPROVEMENT TAX 
2019 REFERENDUM STATEMENT

“Shall a special one percent sales and use tax be imposed in the Special 
District of Lumpkin County for a period of time not to exceed five (5) years 
and for the raising of an estimated amount of $15,000,000 for transportation 
purposes?

If imposition of the tax is approved by the voters, such vote shall also 
constitute approval of the issuance of general obligation debt of Lumpkin 
County in the principal amount of $11,910,000 for the purpose of funding 
County Projects, a joint County Project and City Project, capitalized interest 
on the debt and the costs of issuing the debt.

If the imposition of the tax is approved by the voters in the City of 
Dahlonega, such vote shall also constitute approval of the issuance of 
general obligation debt of the City of Dahlonega in the principal amount of 
$2,160,000 for the purpose of funding City Projects, capitalized interest on 
the debt and the costs of issuing the debt.”
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2019 T.S.P.L.O.S.T. PROJECTS

A1 Joint – Lumpkin County & City of Dahlonega

B1 Roads and Bridges – Paving, Striping, Maintenance, 
Construction & Improvements

B2 Road Maintenance Equipment
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LUMPKIN COUNTY 2019 T.S.P.L.O.S.T.

• 2019 TSPLOST Referendum $15,000,000
• Joint Project $  4,000,000
• Lumpkin County Share $  8,690,000
• City of Dahlonega Share $  2,310,000

• Program to Date Collections $11,973,319
• Remaining Collections (estimated) $  3,026,681

• Pro-rata 2019 TSPLOST 
Collections $11,973,319
• Joint Project $  3,193,284
• Lumpkin County Share $  6,936,144
• City of Dahlonega $  1,843,891
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2019 T.S.P.L.O.S.T. EXPECTED FUNDS AVAILABLE BY 
PROGRAM YEAR 4 (LUMPKIN CO. SHARE)

Program Yr Corresponding YR Funds Available Actual/Estimated

YR1 (6 mo.) 2019 $  1,112,425 Actual

YR2 2020 $  2,316,280 Actual

YR3 2021 $  2,781,810 Actual

YR4 2022 $  2,479,485 Estimated

YR5 2023 $                0 Estimated

YR6 (6 mo.) 2024 $                0 Estimated

TOTAL $  8,690,000
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2019 T.S.P.L.O.S.T. PROPOSED PROJECT BUDGETS

Description Budget as Adopted

A1 Joint Project $4,000,000

B1 Roads & Bridges – Paving, Striping, 
Maintenance, Construction & Improvements

$6,844,3000

B2 Road Maintenance Equipment $1,845,700

Total Projected 2019 TSPLOST Program $12,690,000
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2019 T.S.P.L.O.S.T. PROGRAM – PROPOSED 
YR4 – 2022 PROJECTS

Proposed Projects Expended PTD Encumbered 2022 Requests 2022 Approved

A1 – Joint Project 1,124,500 429,457

B1 – Roads & Bridges – Paving, Striping, 
Maintenance, Constructions & 
Improvements 3, 116,167

Aquatic Center loop road construction 203,929 610,071
Pinetree Way/Morrison Moore Pkwy 
intersection improvements and roundabout 1,000,000 1,000,000

Road Resurfacing 1,200,000 1,200,000
Gravel, stone, & asphalt; culvert pipe; road 
signs; supplies 225,000 225,000

Yahoola Creek Park bridges resurfacing (4) 32,000 32,000
Yahoola Creek Park bridges resurfacing –
Request #2 - Stringers 23,000
Komatsu Hydraulic Excavator –
REQUEST RESCINDED 0

B2 – Road Maintenance Equipment 964,854 111,097

Communications System 100,000 100,000

Radar Speed Signs (6) 22,330 22,330

Totals 5,110,738 2,164,853 2,602,330 2,579,330
Projected Collections by the end of 2022 (Year 4) - $12,690,000
Total Expended, Encumbered, & Requested through 2022 (Year 4) - $9,800,591
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DISCUSSION

27.a

Packet Pg. 157

A
tt

ac
h

m
en

t:
 L

u
m

p
ki

n
 C

o
u

n
ty

 2
01

9 
T

S
P

L
O

S
T

 2
02

2 
W

o
rk

 P
la

n
  (

35
50

 :
 2

01
9 

T
S

P
L

O
S

T
 2

02
2 

W
o

rk
 P

la
n


	Agenda Packet
	CALL TO ORDER
	Roll Call

	INVOCATION
	CONSIDERATION OF AGENDA
	PUBLIC COMMENTS (Agenda Specific)
	CONSIDERATION OF MINUTES
	1. Minutes of Oct 4, 2022 4:00 PM
	Printout: Minutes of Oct 4, 2022 4:00 PM

	2. Minutes of Oct 18, 2022 5:15 PM
	Printout: Minutes of Oct 18, 2022 5:15 PM

	3. Minutes of Oct 18, 2022 5:30 PM
	Printout: Minutes of Oct 18, 2022 5:30 PM

	4. Minutes of Oct 18, 2022 6:00 PM
	Printout: Minutes of Oct 18, 2022 6:00 PM


	RESOLUTIONS
	5. 2022 - 51 : Consideration of 2023 BOC Meeting Calendar
	Printout: 2022 - 51 : Consideration of 2023 BOC Meeting Calendar
	a. 2023 Agenda Meeting Dates

	6. 2022 - 52 : Establish 2023 Lumpkin County Government Holiday Schedule
	Printout: 2022 - 52 : Establish 2023 Lumpkin County Government Holiday Schedule

	7. 2022 - 53 : Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget
	Printout: 2022 - 53 : Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget
	a. 2022- Exhibit A 2023 BUDGET CALENDAR

	8. 2022 - 54 : Resolution Updating the Fee Schedule
	Printout: 2022 - 54 : Resolution Updating the Fee Schedule
	a. Final Sec._18_19.___County_fee_schedule. 11082022

	9. 2022 - 55 : November Surplus Property
	Printout: 2022 - 55 : November Surplus Property
	a. SURPLUS REQUEST 2022 11

	10. 2022 - 56 : Reappoint Members to Building Committee
	Printout: 2022 - 56 : Reappoint Members to Building Committee

	11. 2022 - 57 : Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board
	Printout: 2022 - 57 : Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board

	12. 2022 - 58 : Amend Chapter 42 - Roads, Sidewalks, & Other Public Places
	Printout: 2022 - 58 : Amend Chapter 42 - Roads, Sidewalks, & Other Public Places
	a. 2022-11 Chapter 42 Exhibit A

	13. 2022 - 59 : Amend 2022 Budget
	Printout: 2022 - 59 : Amend 2022 Budget

	14. 2022 - 60 : Resolution Appointing Standby Counsel
	Printout: 2022 - 60 : Resolution Appointing Standby Counsel
	a. 2022-10-28 JD Retention Agreement Re Lumpkin County 4882-9002-5788 v.1


	REPORTS
	Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov
	Elected Officials

	CONTRACTS/AGREEMENTS
	15. 2022-075 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Probate
	Printout: 2022-075 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Probate
	a. Capital Probation Management Contract

	16. 2022-076 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Magistrate
	Printout: 2022-076 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Magistrate
	a. Capital Probation Management - Magistrate

	17. 2022-078 : Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement
	Printout: 2022-078 : Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement
	a. Transfer Station Contract 2022 Amendment 2

	18. 2022-079 : Recycling IGA with Hall County
	Printout: 2022-079 : Recycling IGA with Hall County
	a. Intergovernmental Agreement with Lumpkin County

	19. 2022-080 : Stryker ProCare Maintenance Agreement
	Printout: 2022-080 : Stryker ProCare Maintenance Agreement
	a. Stryker ProCare Maintenance Agreement

	20. 2022-081 : GMP for New Recreation Center
	Printout: 2022-081 : GMP for New Recreation Center

	21. 2022-082 : Cell Tower Lease Amendment at Fire Station
	Printout: 2022-082 : Cell Tower Lease Amendment at Fire Station
	a. Cell Tower Lease 303406_OLLAMD01_040122 (002)

	22. 2022-083 : Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, UNG
	Printout: 2022-083 : Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, UNG
	a. GA Lumpkin County_Pictometry Agreement_10-22-21 (002)
	b. MOU Aerial Photography 2022

	23. 2022-084 : GDOT 5311 FY2024 Application
	Printout: 2022-084 : GDOT 5311 FY2024 Application

	24. 2022-085 : McKenney’s, Inc. Contract Ratification
	Printout: 2022-085 : McKenney’s, Inc. Contract Ratification
	a. McKenney's -- Lumpkin County Amended TCs (11-7-2022)


	OTHER ITEMS
	25. 3549 : Fitness Court Discussion
	Printout: 3549 : Fitness Court Discussion

	26. 3557 : LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition
	Printout: 3557 : LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition

	27. 3550 : 2019 TSPLOST 2022 Work Plan Amendment
	Printout: 3550 : 2019 TSPLOST 2022 Work Plan Amendment
	a. Lumpkin County 2019 TSPLOST 2022 Work Plan


	COUNTY MANAGER
	COUNTY ATTORNEY
	COMMISSIONERS
	PUBLIC COMMENTS
	ADJOURNMENT

	Appendix
	1 · Minutes of Oct 4, 2022 4:00 PM
	2 · Minutes of Oct 18, 2022 5:15 PM
	3 · Minutes of Oct 18, 2022 5:30 PM
	4 · Minutes of Oct 18, 2022 6:00 PM
	5 · 2022 - 51 : Consideration of 2023 BOC Meeting Calendar
	5.a · 2023 Agenda Meeting Dates

	6 · 2022 - 52 : Establish 2023 Lumpkin County Government Holiday Schedule
	7 · 2022 - 53 : Consideration of the Lumpkin County 2023 Budget Calendar for FY 2024 Budget
	7.a · 2022- Exhibit A 2023 BUDGET CALENDAR

	8 · 2022 - 54 : Resolution Updating the Fee Schedule
	8.a · Final Sec._18_19.___County_fee_schedule. 11082022

	9 · 2022 - 55 : November Surplus Property
	9.a · SURPLUS REQUEST 2022 11

	10 · 2022 - 56 : Reappoint Members to Building Committee
	11 · 2022 - 57 : Appoint/Reappoint Members to LC Park & Recreation Citizens Advisory Board
	12 · 2022 - 58 : Amend Chapter 42 - Roads, Sidewalks, & Other Public Places
	12.a · 2022-11 Chapter 42 Exhibit A

	13 · 2022 - 59 : Amend 2022 Budget
	14 · 2022 - 60 : Resolution Appointing Standby Counsel
	14.a · 2022-10-28 JD Retention Agreement Re Lumpkin County 4882-9002-5788 v.1

	15 · 2022-075 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Probate
	15.a · Capital Probation Management Contract

	16 · 2022-076 : Capital Probation Management, Inc. – Misdemeanor Probation Services – Magistrate
	16.a · Capital Probation Management - Magistrate

	17 · 2022-078 : Mark Robinson Hauling, Inc. – Recycling & Transfer Station Lease Agreement
	17.a · Transfer Station Contract 2022 Amendment 2

	18 · 2022-079 : Recycling IGA with Hall County
	18.a · Intergovernmental Agreement with Lumpkin County

	19 · 2022-080 : Stryker ProCare Maintenance Agreement
	19.a · Stryker ProCare Maintenance Agreement

	20 · 2022-081 : GMP for New Recreation Center
	21 · 2022-082 : Cell Tower Lease Amendment at Fire Station
	21.a · Cell Tower Lease 303406_OLLAMD01_040122 (002)

	22 · 2022-083 : Pictometry Aerial Photography & Software Agreement & MOU City of Dahlonega, UNG
	22.a · GA Lumpkin County_Pictometry Agreement_10-22-21 (002)
	22.b · MOU Aerial Photography 2022

	23 · 2022-084 : GDOT 5311 FY2024 Application
	24 · 2022-085 : McKenney’s, Inc. Contract Ratification
	24.a · McKenney's -- Lumpkin County Amended TCs (11-7-2022)

	25 · 3549 : Fitness Court Discussion
	26 · 3557 : LCWSA Request for ARPA Funds for Wastewater Treatment Plant Acquisition
	27 · 3550 : 2019 TSPLOST 2022 Work Plan Amendment
	27.a · Lumpkin County 2019 TSPLOST 2022 Work Plan



