LUMPKIN COUNTY

Board of Commissioners
Work Session Agenda
Commissioners Boardroom

% DAHLONEGA

AURARIA

October 5, 2021
4:00 P.M.

The purpose of the work session is to discuss agenda items for the Regular Meeting.
CALL TO ORDER Chairman Dockery
PRESENTATIONS
1. Extension Office Presentation
PROCLAMATIONS

2. Joint Proclamation for the 2020-2021 Chairman of the Chamber of Commerce Board of
Directors

MINUTES

Board of Commissioners - Work Session - Sep 7, 2021 4:00 PM

Board of Commissioners - Public Hearing - Sep 21, 2021 5:15 PM

Board of Commissioners - Work Session Il - Sep 21, 2021 5:30 PM

Board of Commissioners - Regular Meeting - Sep 21, 2021 6:00 PM
Board of Commissioners - Special Called Meeting - Sep 21, 2021 6:30 PM

N o ok~ w

RESOLUTIONS

8. 2021 - 53 - October Surplus Property (Finance Director Abby Branan)

9. 2021 - 54 - Appoint/Reappoint Members to Yahoola Creek Reservoir Property Study
Committee

10. 2021 - 55 - Appoint Members to Planning Commission - Seat 1 and Seat 7

11. 2021 - 56 - Appoint Members to Lumpkin County Airport Authority - Seat B & Seat D both
terms expiring 02/19/2025

CONTRACTS/AGREEMENTS

12. 2021-062 - GDOT 5311 - Lumpkin County Transit System Title VI Plan (Public Works
Director Larry Reiter)

13. 2021-063 - Recycling IGA with Hall County (Public Works Director Larry Reiter)

14. 2021-064 - Wetlands and Jurisdictional Waters Determination Contract Award (Public
Works Director Larry Reiter)

15. 2021-065 - Banking Services Contract (Finance Director Abby Branan)
16. 2021-066 - IGA — County and City — Fueling Station (Finance Director Abby Branan)
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17. 2021-067 - MOU — County and Lumpkin County Water and Sewerage Authority — Fueling
Station (Finance Director Abby Branan)

18. 2021-068 - Contract for Service of Mobile Home Decal Citations (Tax Commissioner Mike
Young)

19. 2021-069 - CIJCC VOCA - Financial Administration — District Attorney (Finance Director
Abby Branan) Work Session I

20. 2021-070 - CJCC VOCA (Victims of Crime Act) - MOA (Finance Director Abby Branan)
Work Session I

OTHER ITEMS

21. Secure Rural Schools Act — Title Ill Money Certification on Use of Funds (Finance Director
Abby Branan)

22. Alcoholic Beverage License — Iron Mountain Park, LLC dba The Grille at Iron Mountain
(County Clerk Melissa Witcher)

23. Reevaluation of Recycling Program (Public Works Director Larry Reiter)

24. Discuss Noise Ordinance

COUNTY MANAGER

COUNTY ATTORNEY

COMMISSIONERS

PUBLIC COMMENT (Agenda Specific)
EXECUTIVE SESSION - Land Acquisition

ADJOURNMENT
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Lumpkin County, Georgia

Special Projects Department

Date: October 5, 2021

Agenda Item: Extension Office Presentation
Item Description: Extension Office Presentation
Attachments:

Extension Lumpkin BOC Oct Report

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.gov/
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UNIVERSITY OF GEORGIA Lumpkin County Extension Office

26 Johnson St. Suite A
E XT E N S I O N Dahlonega, Georgia 30533

TEL 706-864-2275 |

UGA Extension Lumpkin County Report — October 2021

Personnel

Clark MacAllister - Interim County Extension Coordinator, Agriculture and Natural
Resources Agent

Donna Jarrard — Administrative Assistant

Michaela Brown — part-time 4-H Program Assistant

4-H Agent position — vacant, rehire date TBD

Our office is located at 26 Johnson St., in the lower level of the former Planning
office.

UGA Extension Lumpkin County is a cooperative partnership between Lumpkin
County and the University of Georgia. Extension serves the local community in three
main areas: Agriculture and Natural Resources, 4-H Youth Development, and Family
and Consumer Sciences.

4-H Youth Development

The mission of Georgia 4-H is to assist youth in acquiring knowledge, developing life
skills, and forming attitudes that will enable them to become self-directing,
productive and contributing members of society. This mission is accomplished,
through “hands on” learning experiences, focused on agricultural and environmental
issues, agriculture awareness, leadership, communication skills, foods and nutrition,
health, energy conservation, and citizenship.

Chesley Davis — County Extension Coordinator and 4-H Agent left Extension at the
end of August. Sydney Tipton, 4-H Educator, also left Extension in August. We have
hired a temporary part-time 4-H Program Assistant, Michaela Brown, to help with
the 4-H program until a new agent can be hired.

4-H by the numbers

483 actively enrolled 4-H members

64 military families served

5 active homeschool 4-H members

243 pets vaccinated at the spring Rabies Clinic — raised funds for 4-H programs
1,363 plants sold at the 4-H/Master Gardner plant sale

Attachment: Extension Lumpkin BOC Oct Report (3220 : Extension Office Presentation)
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4-H offers several opportunities for local youth to be involved in after school clubs,
such as forestry judging, consumer judging, poultry judging, livestock showing,
community gardening, and more.

Agriculture and Natural Resources

Clark MacAllister has served as the ANR agent for Lumpkin and Dawson Counties
since 2012.

He serves the local community by providing unbiased, research-based education,
advice, and technical support for many aspects of agriculture in Lumpkin County,
including: farm management, animal production and forages, vineyard production,
grape research, pest management, home gardens and fruit production, home
landscapes, commercial horticulture, Certified Arborist tree consultations, pesticide
applicator licensing and training, disease-insect-weed identification, and more.

ANR by the numbers

46 well water samples, 94 soil samples, 5 hay/herbicide samples (Jan-Aug)
770 in-office client interactions for Extension publications, services, general
questions, ANR diagnostics, calls recorded by admin assistant (Jan-Sept)

ANR Agent numbers (Jan-Sept)

157 in person site visits/office meetings
295 phone questions answered

220 email/written contacts

420 diagnostic samples answered

Master Gardeners

We have a very active Master Gardener volunteer program, who help extend the
educational outreach of the local Extension office in the areas of home horticulture
and gardening.

In 2021 so far, MG’s have volunteered 1,288 hours, driven 2,358 miles for their
volunteer duties, and made 632 contacts to help expand the outreach of the
Extension office in Lumpkin County.

MG’s assisted the following community partners with at-cost plants from their plant
sale: Habitat for Humanity, University of North Georgia Hometown Harvest
program, Friends of Dahlonega Gold Museum, Senior Center, Park & Rec., Camp
Wahsega 4-H Center, Avita Community Partners.

Master Gardeners have helped/are helping with landscaping plans for Park & Rec.,
Kelley Building, Admin Building, and others.

Attachment: Extension Lumpkin BOC Oct Report (3220 : Extension Office Presentation)
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Family and Consumer Sciences
We do not currently have a FACS presence in the Lumpkin County office, but we

la

have FACS Agents in nearby counties who can assist with questions in these subject

matter areas.

Attachment: Extension Lumpkin BOC Oct Report (3220 : Extension Office Presentation)
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Board of Commissioners

Department
Date: October 5, 2021
Agenda Item: Joint Proclamation for the 2020-2021 Chairman of the Chamber of Commerce Board

of Directors

Item Description: Joint Proclamation for the 2020-2021 Chairman of the Chamber of Commerce Board
of Directors Matthew Garner

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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Board of Commissioners

LUMPKIN COUNTY

Work Session Minutes
Commissioners Boardroom

September 7, 2021
4:00 P.M.

CALL TO ORDER

The meeting was called to order at 3:59 PM by Chairman Chris Dockery

* DAHLONEGA

AURARIA

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

PRESENTATIONS

1. Presentation of Broadband Ready Site Designation from Department of Community Affairs

Presentation of Broadband Ready Site Designation from Department of Community Affairs This will be for the
Gateway Corridor District to now be recognized by the state of Georgia as a “Broadband Ready Site.”

Development Authority Director Rebecca Mincey introduced Christopher Nunn from the Department of
Community Affairs. Two representatives from Windstream were also present for the presentation. Mr. Nunn
said Lumpkin County is the first in the state to receive this site designation, which functions as a marking tool
to show this community is gigabit ready. Mr. Nunn presented the Commissioners with a plaque designating the
Gateway Corridor Overlay District as the gigabit-ready site.

2. Adult Learning Center Presentation

Adult Learning Center Presentation

Shannon Cole, Dean of Education at Lanier Tech, and instructor Jennifer Parker were present for the
presentation. Mr. Cole explained how Lumpkin Literacy Coalition is an instrumental partner in funding the
testing for the Adult Learning Center, since a test can cost $165 for a student. Commissioner Mayfield said he
valued their program very highly because he is an educator himself, and he recently heard positive things about
the Adult Learning Center from one of his former students. Ms. Parker said word-of-mouth is the primary way
they get publicity.

Commissioner Moran asked if they have been able to continue testing in the Lumpkin County Detention Center,
but Ms. Parker said the COVID pandemic has prevented them from being able to return to the jail. They have
been coordinating with Sheriff Jarrard on a plan to return in the future.

PROCLAMATIONS

3.  Community Helping Place Ornament for 2021 Joint Proclamation

Work Session
September 7, 2021
Page 1

Minutes Acceptance: Minutes of Sep 7, 2021 4:00 PM (MINUTES)
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Community Helping Place Ornament for 2021 Joint Proclamation

MINUTES
4. Board of Commissioners - Work Session - Aug 3, 2021 4:00 PM
5. Board of Commissioners - Public Hearing - Aug 10, 2021 5:00 PM
6. Board of Commissioners - Special Called Work Session - Aug 11, 2021 3:00 PM
7. Board of Commissioners - Special Called Meeting - Aug 17, 2021 5:00 PM
8. Board of Commissioners - Public Hearing - Aug 17, 2021 5:15 PM
9. Board of Commissioners - Work Session Il - Aug 17, 2021 5:30 PM

10. Board of Commissioners - Regular Meeting - Aug 17, 2021 6:00 PM
11. Board of Commissioners - SLUA Public Hearing - Aug 17, 2021 6:30 PM
12. Board of Commissioners - Special Called Meeting - Aug 24, 2021 4:30 PM

RESOLUTIONS

13. 2021 - 52 - Resolution for the GDNR Recreational Trails Program Grant (Development Authority
Director Rebecca Mincey)

Resolution for the GDNR Recreational Trails Program Grant. The BOC agreed for the Development Authority
of Lumpkin County to work on a grant application for the Recreational Trails Program to add new trails, restore
existing trails, and add signage to the reservoir trail. The provided resolution is a requirement of the grant
application packet.

Ms. Rebecca Mincey said the resolution was provided by Georgia Mountains Regional Commission, and we
will be reimbursed after providing the funds up front.

14. 2021 - 53 - Appoint Members to Planning Commission - Seat 1 and Seat 7

Appoint Members to Planning Commission - Seat 1 and Seat 7

15. 2021 - 54 - Appoint Members to Lumpkin County Airport Authority - Seat B & Seat D both terms
expiring 02/19/2025

Appoint Members to Lumpkin County Airport Authority - Seat B & Seat D both terms expiring 02/19/2025

CONTRACTS/AGREEMENTS

16. 2021-052 - Request for a Non-Exclusive Franchise to Community Television Company (Public Works
Director Larry Reiter)

Request for a Non-Exclusive Franchise to Community Television Company

17. 2021-053 - Ninth District Opportunity Inc. Lease - Head Start Building (Special Projects Director Ashley
Peck

Ninth District Opportunity Inc. Lease - Head Start Building. Lease renewal for JB Jones Pre-School/Head Start.

Work Session
September 7, 2021

Minutes Acceptance: Minutes of Sep 7, 2021 4:00 PM (MINUTES)
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18. 2021-054 - Mobile Communications Service Agreement (E-911 Director Carlton Chester)

Mobile Communications Service Agreement. Renewal of Annual Preventive Maintenance and Testing
Agreement.

19. 2021-055 - Yahoola Creek Park Outdoor Basketball Court Construction Contract (Special Projects
Director Ashley Peck)

Yahoola Creek Park Outdoor Basketball Court Construction Contract. This is for the Concrete and Fencing of
Yahoola Creek Basketball Court.

20. 2021-056 - Aquatic Center IGA with Board of Education (Special Projects Director Ashley Peck)

Aquatic Center IGA with Board of Education. IGA with the Board of Education concerning the Joint
Development, Construction and Use of the Roads, Utilities and Parking Areas Serving the Site for a New
Elementary School and Aquatic Facility

21. 2021-057 - Aguatic Center Site Work GMP  (Special Projects Director Ashley Peck)
Aguatic Center Site Work GMP. Approve the GMP for the site work at the Aquatic Facility

22. 2021-058 - Little Mountain Road Bridge Replacement Contract Revision (Public Works Director Larry
Reiter)

Little Mountain Road Bridge Replacement Contract Revision. Ratify the contract revision to increase the height
of the box culverts by 1 foot.

23. 2021-059 - Ratify Contract for Land Purchase - Ben Higgins Road (County Attorney Joy Edelberg)
Ratify Contract for Land Purchase - Ben Higgins Road

24. 2021-060 - Accessible Solutions, Inc./ ServTracker Program Contract (Senior Center Director Linda

Kirkpatrick)

Accessible Solutions, Inc./ ServTracker Program Contract. The Lumpkin County Senior Center is requesting
that the Lumpkin County Board of Commissioners enter into an agreement with Accessible Solutions, Inc. This
contract will provide for ServTracker program software which will automate tracking for the Meals on Wheels
and Congregate programs.

25. 2021-061 - Justice Center HVAC Repair (Special Projects Director Ashley Peck)

Justice Center HVAC Repair. Acceptance of proposal to repair duct work in Justice Center HVAC system.

26. 2021-062 - CJCC VOCA — Financial Administration — District Attorney (Finance Director Abby Branan)
CJCC VOCA - Financial Administration — District Attorney

27. 2021-063 - CJCC VOCA (Victims of Crime Act) - MOA (Finance Director Abby Branan)
CJCC VOCA (Victims of Crime Act) - MOA

OTHER ITEMS

Work Session
September 7, 2021

Minutes Acceptance: Minutes of Sep 7, 2021 4:00 PM (MINUTES)
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28. Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery (County
Clerk Melissa Witcher)

Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery This is for the
issuance of an alcoholic beverage license for a Farm Winery Manufacturing located at 660 Junior Ward Road,
Dahlonega, GA 30533.

29. NGN Encroachment Permit Request (Public Works Director Larry Reiter)

NGN Encroachment Permit Request. NGN is requesting permission to run fiber optic cable across County
owned property from Mechanicsville Rd. to the City Road Department building.

Public Works Director Larry Reiter said all of this will be horizontal bore. He wanted to bring this before the
BOC because it will actually be going through County property, not just right-of-way. For this reason, this is
more like an easement request than an ROW encroachment permit. He recommends putting in a stipulation that
any relocation due to future development is at their expense rather than the County's.

30. 2019 TSPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2019 TSPLOST 2021 Work Plan Amendment. Consideration of amending the 2019 TSPLOST 2021 Work Plan
to include completion of Aquatic Center Road.

31. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2020 SPLOST 2021 Work Plan Amendment. Consideration of amending the 2020 SPLOST 2021 Work Plan to
include completion of the aquatic center parking areas.

COUNTY MANAGER
COUNTY ATTORNEY
COMMISSIONERS

Commissioner Mayfield said he would like for the Board of Commissioners to consider having some kind of
meeting in the spring to look at our land use regulations and evaluate whether they need to be updated.
Chairman Dockery said the Planning Director and the Planning Commission could come up with some
suggestions.

PUBLIC COMMENT (Agenda Specific)
ADJOURNMENT

The meeting was adjourned at 4:27 PM.

Date Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Attest:

Work Session
September 7, 2021

Minutes Acceptance: Minutes of Sep 7, 2021 4:00 PM (MINUTES)
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Melissa Witcher
County Clerk, Lumpkin County

Work Session
September 7, 2021
Page 5

Minutes Acceptance: Minutes of Sep 7, 2021 4:00 PM (MINUTES)
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LUMPKIN COUNTY

Board of Commissioners
Public Hearing Minutes ,
Commissioners Boardroom - % oanLoncan

AURARIA

September 21, 2021
5:15 P.M.

Call to Order

The meeting was called to order at 5:16 PM by Chairman Chris Dockery

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

Public Comment

Alcoholic Beverage License (Farm Winery Manufacturer) - Michael Davis for Georgia Farm Wines,
LLC. dba Seven Day Bottoms Farm Winery

There were no comments from the public.
Adjournment

The meeting was adjourned at 5:17 pm.

Date Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Attest:

Melissa Witcher
County Clerk, Lumpkin County

Public Hearing
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 5:15 PM (MINUTES)
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LUMPKIN COUNTY

Board of Commissioners
Work Session Il Minutes

Commissioners Boardroom =4 T

AURARIA

September 21, 2021
5:30 P.M.

CALL TO ORDER

The meeting was called to order at 5:30 PM by Chairman Chris Dockery

Attendee Name Title Status
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

Arrived

PROCLAMATIONS

1. Community Helping Place Ornament for 2021 Joint Proclamation

Community Helping Place Ornament for 2021 Joint Proclamation

CONSIDERATION OF MINUTES

Board of Commissioners - Work Session - Aug 3, 2021 4:00 PM
Board of Commissioners - Public Hearing - Aug 10, 2021 5:00 PM
Board of Commissioners - Special Called Work Session - Aug 11, 2021 3:00 PM
Board of Commissioners - Special Called Meeting - Aug 17, 2021 5:00 PM
Board of Commissioners - Public Hearing - Aug 17, 2021 5:15 PM
Board of Commissioners - Work Session Il - Aug 17, 2021 5:30 PM
Board of Commissioners - Regular Meeting - Aug 17, 2021 6:00 PM
Board of Commissioners - SLUA Public Hearing - Aug 17, 2021 6:30 PM
. Board of Commissioners - Special Called Meeting - Aug 24, 2021 4:30 PM

© © N o g &~ D

[y
o

RESOLUTIONS

11. 2021 - 51 - A Resolution Dedicating the Dr. David J. Miller Commissioners’ Boardroom

A Resolution Dedicating the Dr. David J. Miller Commissioners’ Boardroom

Work Session Il
September 21, 2021
Page 1

Minutes Acceptance: Minutes of Sep 21, 2021 5:30 PM (MINUTES)
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12. 2021 - 52 - Resolution for the GDNR Recreational Trails Program Grant (Development Authority
Director Rebecca Mincey)

Resolution for the GDNR Recreational Trails Program Grant. The BOC agreed for the Development Authority
of Lumpkin County to work on a grant application for the Recreational Trails Program to add new trails, restore
existing trails, and add signage to the reservoir trail. The provided resolution is a requirement of the grant
application packet.

CONTRACTS/AGREEMENTS

13. 2021-052 - Request for a Non-Exclusive Franchise to Community Television Company (Public Works
Director Larry Reiter)

Request for a Non-Exclusive Franchise to Community Television Company

14. 2021-053 - Ninth District Opportunity Inc. Lease - Head Start Building (Special Projects Director Ashley
Peck

Ninth District Opportunity Inc. Lease - Head Start Building. Lease renewal for JB Jones Pre-School/Head Start.

15. 2021-054 - Mobile Communications Service Agreement (E-911 Director Carlton Chester)

Mobile Communications Service Agreement. Renewal of Annual Preventive Maintenance and Testing
Agreement.

16. 2021-055 - Yahoola Creek Park Outdoor Basketball Court Construction Contract (Special Projects
Director Ashley Peck)

Yahoola Creek Park Outdoor Basketball Court Construction Contract. This is for the Concrete and Fencing of
Yahoola Creek Basketball Court.

17. 2021-056 - Aquatic Center IGA with Board of Education (Special Projects Director Ashley Peck)

Aquatic Center IGA with Board of Education. IGA with the Board of Education concerning the Joint
Development, Construction and Use of the Roads, Utilities and Parking Areas Serving the Site for a New
Elementary School and Aquatic Facility

18. 2021-057 - Aquatic Center Site Work GMP_ (Special Projects Director Ashley Peck)
Aguatic Center Site Work GMP. Approve the GMP for the site work at the Aquatic Facility

19. 2021-058 - Little Mountain Road Bridge Replacement Contract Revision (Public Works Director Larry
Reiter)

Little Mountain Road Bridge Replacement Contract Revision. Ratify the contract revision to increase the height
of the box culverts by 1 foot.

20. 2021-059 - Ratify Contract for Land Purchase - Ben Higgins Road (County Attorney Joy Edelberg)

Ratify Contract for Land Purchase - Ben Higgins Road

21. 2021-060 - Accessible Solutions, Inc./ ServTracker Program Contract (Senior Center Director Linda

Kirkpatrick)

Work Session Il
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 5:30 PM (MINUTES)
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Accessible Solutions, Inc./ ServTracker Program Contract. The Lumpkin County Senior Center is requesting
that the Lumpkin County Board of Commissioners enter into an agreement with Accessible Solutions, Inc. This
contract will provide for ServTracker program software which will automate tracking for the Meals on Wheels
and Congregate programs.

22. 2021-061 - Justice Center HVAC Repair (Special Projects Director Ashley Peck)

Justice Center HVAC Repair. Acceptance of proposal to repair duct work in Justice Center HVAC system.

OTHER ITEMS

23. Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery (County
Clerk Melissa Witcher)

Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery This is for the
issuance of an alcoholic beverage license for a Farm Winery Manufacturing located at 660 Junior Ward Road,
Dahlonega, GA 30533.

24. NGN Encroachment Permit Request (Public Works Director Larry Reiter)

NGN Encroachment Permit Request. NGN is requesting permission to run fiber optic cable across County
owned property from Mechanicsville Rd. to the City Road Department building.

25. 2019 TSPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2019 TSPLOST 2021 Work Plan Amendment. Consideration of amending the 2019 TSPLOST 2021 Work Plan
to include completion of Aquatic Center Road.

26. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2020 SPLOST 2021 Work Plan Amendment. Consideration of amending the 2020 SPLOST 2021 Work Plan to
include completion of the aquatic center parking areas.

27. Consideration of a Moratorium in Certain Character Areas

Consideration of a Moratorium in Certain Character Areas

COUNTY MANAGER
COUNTY ATTORNEY
COMMISSIONERS

Commissioner Stringer reminded the BOC about the addition of a statement in the franchise agreement to
prohibit cutting into the County roadway.

PUBLIC COMMENT (Agenda Specific)
There were no comments from the public.

Work Session Il
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 5:30 PM (MINUTES)
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ADJOURNMENT

The meeting was adjourned at 5:41 pm.

Date

Attest:

Melissa Witcher
County Clerk, Lumpkin County

Work Session Il
September 21, 2021
Page 4

Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Minutes Acceptance: Minutes of Sep 21, 2021 5:30 PM (MINUTES)
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LUMPKIN COUNTY

Board of Commissioners
Regular Meeting Minutes 4
Commissioners Boardroom - % oanLoncan

AURARIA

September 21, 2021
6:00 P.M.

CALL TO ORDER

The meeting was called to order at 6:00 PM by Chairman Chris Dockery

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present
INVOCATION

Stan Kelley gave the invocation, which was followed by the Pledge of Allegiance.
CONSIDERATION OF AGENDA

Motion: A motion was made by District 3 Commissioner Stringer to approve the agenda. The motion was
seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

PUBLIC COMMENTS (Agenda Specific)
PROCLAMATIONS

1. Community Helping Place Ornament for 2021 Joint Proclamation

Community Helping Place Ornament for 2021 Joint Proclamation

Motion: A motion was made by District 3 Commissioner Stringer to approve the Proclamation. The motion
was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

CONSIDERATION OF MINUTES

Motion: A motion was made by District 4 Commissioner Moran to approve the minutes by acclamation. The
motion was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

2. Board of Commissioners - Work Session - Aug 3, 2021 4:00 PM
3. Board of Commissioners - Public Hearing - Aug 10, 2021 5:00 PM
4. Board of Commissioners - Special Called Work Session - Aug 11, 2021 3:00 PM

Regular Meeting
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 6:00 PM (MINUTES)
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5. Board of Commissioners - Special Called Meeting - Aug 17, 2021 5:00 PM
6. Board of Commissioners - Public Hearing - Aug 17, 2021 5:15 PM

7. Board of Commissioners - Work Session Il - Aug 17, 2021 5:30 PM

8. Board of Commissioners - Regular Meeting - Aug 17, 2021 6:00 PM

9. Board of Commissioners - SLUA Public Hearing - Aug 17, 2021 6:30 PM
10. Board of Commissioners - Special Called Meeting - Aug 24, 2021 4:30 PM

RESOLUTIONS

11. 2021 - 51 - A Resolution Dedicating the Dr. David J. Miller Commissioners’ Boardroom

A Resolution Dedicating the Dr. David J. Miller Commissioners’ Boardroom

Motion: A motion was made by District 2 Commissioner Mayfield to approve A Resolution Dedicating the Dr.
David J. Miller Commissioners’ Boardroom. The motion was seconded by District 3 Commissioner Stringer.
The motion was approved and carried.

12. 2021 - 52 - Resolution for the GDNR Recreational Trails Program Grant (Development Authority
Director Rebecca Mincey)

Resolution for the GDNR Recreational Trails Program Grant. The BOC agreed for the Development Authority
of Lumpkin County to work on a grant application for the Recreational Trails Program to add new trails, restore
existing trails, and add signage to the reservoir trail. The provided resolution is a requirement of the grant
application packet.

Motion: A motion was made by District 3 Commissioner Stringer to approve Resolution for the GDNR
Recreational Trails Program Grant. The motion was seconded by District 2 Commissioner Mayfield. The
motion was approved and carried.

REPORTS

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov
Elected Officials

CONTRACTS/AGREEMENTS

13. 2021-052 - Request for a Non-Exclusive Franchise to Community Television Company (Public Works
Director Larry Reiter)

Request for a Non-Exclusive Franchise to Community Television Company

Motion: A motion was made by District 3 Commissioner Stringer to approve the agreement with revised
wording to restrict open cutting of any county road. The motion was seconded by District 4 Commissioner
Moran. The motion was approved and carried.

14. 2021-053 - Ninth District Opportunity Inc. Lease - Head Start Building (Special Projects Director Ashley
Peck

Ninth District Opportunity Inc. Lease - Head Start Building. Lease renewal for JB Jones Pre-School/Head Start.

Motion: A motion was made by District 2 Commissioner Mayfield to approve Ninth District Opportunity Inc.
Lease - Head Start Building. The motion was seconded by District 4 Commissioner Moran. The motion was
approved and carried.

Regular Meeting
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 6:00 PM (MINUTES)
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15. 2021-054 - Mobile Communications Service Agreement (E-911 Director Carlton Chester)

Mobile Communications Service Agreement. Renewal of Annual Preventive Maintenance and Testing
Agreement.

Motion: A motion was made by District 3 Commissioner Stringer to approve Mobile Communications Service
Agreement. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and
carried.

16. 2021-055 - Yahoola Creek Park Outdoor Basketball Court Construction Contract (Special Projects
Director Ashley Peck)

Yahoola Creek Park Outdoor Basketball Court Construction Contract. This is for the Concrete and Fencing of
Yahoola Creek Basketball Court.

Motion: A motion was made by District 2 Commissioner Mayfield to approve Course of Action 1, which is to
approve the bid and award the contract for the concrete and fencing, and to allocate an additional $5,600 to
the project. The motion was seconded by District 4 Commissioner Moran. The motion was approved and
carried.

17. 2021-056 - Aquatic Center IGA with Board of Education (Special Projects Director Ashley Peck)

Aquatic Center IGA with Board of Education. IGA with the Board of Education concerning the Joint
Development, Construction and Use of the Roads, Utilities and Parking Areas Serving the Site for a New
Elementary School and Aquatic Facility

Motion: A motion was made by District 2 Commissioner Mayfield to approve Aquatic Center IGA with Board
of Education. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

18. 2021-057 - Aquatic Center Site Work GMP (Special Projects Director Ashley Peck)
Aguatic Center Site Work GMP. Approve the GMP for the site work at the Aquatic Facility

Motion: A motion was made by District 3 Commissioner Stringer to approve Aquatic Center Site Work GMP.
The motion was seconded by District 4 Commissioner Moran. The motion was approved and carried.

19. 2021-058 - Little Mountain Road Bridge Replacement Contract Revision (Public Works Director Larry
Reiter)

Little Mountain Road Bridge Replacement Contract Revision. Ratify the contract revision to increase the height
of the box culverts by 1 foot.

Motion: A motion was made by District 2 Commissioner Mayfield to approve the contract revision. The motion
was seconded by District 3 Commissioner Stringer. The motion was approved and carried.

20. 2021-059 - Ratify Contract for Land Purchase - Ben Higgins Road (County Attorney Joy Edelberg)
Ratify Contract for Land Purchase - Ben Higgins Road

Motion: A motion was made by District 4 Commissioner Moran to approve Ratify Contract for Land Purchase
- Ben Higgins Road. The motion was seconded by District 2 Commissioner Mayfield. The motion was
approved and carried.

21. 2021-060 - Accessible Solutions, Inc./ ServTracker Program Contract (Senior Center Director Linda

Kirkpatrick)

Regular Meeting
September 21, 2021
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Accessible Solutions, Inc./ ServTracker Program Contract. The Lumpkin County Senior Center is requesting
that the Lumpkin County Board of Commissioners enter into an agreement with Accessible Solutions, Inc. This
contract will provide for ServTracker program software which will automate tracking for the Meals on Wheels
and Congregate programs.

Motion: A motion was made by District 3 Commissioner Stringer to approve Accessible Solutions, Inc./
ServTracker Program Contract. The motion was seconded by District 4 Commissioner Moran. The motion was
approved and carried.

22. 2021-061 - Justice Center HVAC Repair (Special Projects Director Ashley Peck)

Justice Center HVAC Repair. Acceptance of proposal to repair duct work in Justice Center HVAC system.

Motion: A motion was made by District 2 Commissioner Mayfield to approve option 4, the proposal from
Lanier HVAC Services. The mation was seconded by District 4 Commissioner Moran. The motion was
approved and carried.

OTHER ITEMS

23. Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery (County
Clerk Melissa Witcher)

Alcoholic Beverage License — Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery This is for the
issuance of an alcoholic beverage license for a Farm Winery Manufacturing located at 660 Junior Ward Road,
Dahlonega, GA 30533.

Motion: A motion was made by District 4 Commissioner Moran to approve Alcoholic Beverage License —
Georgia Farm Wines LLC d/b/a Seven Day Bottoms Farm Winery. The motion was seconded by District 2
Commissioner Mayfield. The motion was approved and carried.

24. NGN Encroachment Permit Request (Public Works Director Larry Reiter)

NGN Encroachment Permit Request. NGN is requesting permission to run fiber optic cable across County
owned property from Mechanicsville Rd. to the City Road Department building.

Motion: A motion was made by District 3 Commissioner Stringer to approve NGN Encroachment Permit
Request. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and
carried.

25. 2019 TSPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2019 TSPLOST 2021 Work Plan Amendment. Consideration of amending the 2019 TSPLOST 2021 Work Plan
to include completion of Aquatic Center Road.

Motion: A motion was made by District 4 Commissioner Moran to approve 2019 TSPLOST 2021 Work Plan
Amendment. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and
carried.

26. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan)

2020 SPLOST 2021 Work Plan Amendment. Consideration of amending the 2020 SPLOST 2021 Work Plan to
include completion of the aquatic center parking areas.

Motion: A motion was made by District 3 Commissioner Stringer to approve 2020 SPLOST 2021 Work Plan
Amendment. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and
carried.

Regular Meeting
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 6:00 PM (MINUTES)
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27. Consideration of a Moratorium in Certain Character Areas

Consideration of a Moratorium in Certain Character Areas

Commissioner Moran stated the current land use code has conflicts and ambiguities which result in the code not
providing the protection to the public that were intended in certain land use character areas. The character areas
of most concern are Agricultural Preservation, Rural Places, and Residential Growth.

Motion: A motion was made by District 4 Commissioner Moran to place a 180-day moratorium on permitting
new commercial development in these three character areas to give time to review the land use code and make
revisions as appropriate. The motion was seconded by District 3 Commissioner Stringer. The motion was
approved and carried.

COUNTY MANAGER

COUNTY ATTORNEY

COMMISSIONERS

PUBLIC COMMENTS

ADJOURNMENT

Motion: A motion was made by Commissioner Mayfield to adjourn the meeting. The motion was seconded by
Commissioner Stringer. The motion was approved and carried. The meeting was adjourned at 6:26 pm.

Date Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Attest:

Melissa Witcher
County Clerk, Lumpkin County

Regular Meeting
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 6:00 PM (MINUTES)
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LUMPKIN COUNTY

Board of Commissioners
Special Called Meeting Minutes =
Commissioners Boardroom - * DANLONEGA

AURARIA

September 21, 2021
6:30 P.M.

CALL TO ORDER

The meeting was called to order at 6:31 PM by Chairman Chris Dockery

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

CONSIDERATION OF AGENDA

Motion: A motion was made by Commissioner Stringer to approve the agenda. The motion was seconded by
Commissioner Mayfield. The motion was approved and carried.

SLUA DECISION

Commissioner Moran read aloud a statement, followed by a motion.

“As the Commissioner representing District 4, the area in which the application property is located, | would like
to make a motion along with my reasoning behind it. First, with respect to Section 27-51 (5.), (b), all building
structures shall be 200 feet from any non-residentially used or vacant property line, and 500 feet from any
residentially used property line. There are two structures within 500 feet from several residentially used
property lines.

Also, in the same section but sub paragraph (G) it states that “The property shall be enclosed by a security fence
of not less than six feet in height along the side and rear property lines. Such fence shall be opaque along
property lines adjacent to residential uses”. A security fence, to the standards outlined in paragraph G, does not
exist.

Additionally, since it has come before the board as a special land use, we (Board of Commissioners) have to
make a decision tonight IAW Section 27-73 paragraph 3. Paragraph 3 states that the Board of Commissioners
shall apply the following standards governing SLUA applications: There are six of them.

A. Whether or not the proposed plan is consistent with all of the requirements of the character area as
designated in the Character area map in which the use is proposed to be located, including required loading,
setbacks, and buffers; this application is not consistent with all the requirements because the structures do not
meet the 500ft set-back that | previously outlined in chapter 27-51.

B. Compatibility of the proposed use with land uses on surrounding properties and other properties within the
same character area. A commercial shooting range with the volume of fire and frequency of firing is not
compatible with residential properties surrounding it in such close proximity.

C. Adequacy of public facilities and services; which | feel are adequate.

Minutes Acceptance: Minutes of Sep 21, 2021 6:30 PM (MINUTES)

Special Called Meeting
September 21, 2021
Page 1
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D. Whether or not the proposed use will create adverse impacts upon any surrounding properties by reason of
noise. | think we can all agree that noise is one of the biggest concerns and that noise from this commercial
range will create an adverse impact upon surrounding properties.

E. Whether or not the proposed use will create adverse impacts upon any surrounding land use by reason of the
manner of operation or the hours of operation. There is definitely a concern that the manner of operation and its
hours will continue to create adverse impacts upon surrounding land use.

F. Whether or not the proposed use will impact the safety of the public. There is a valid safety concern with
residents and houses in such close proximity and with the volume of fire that a commercial range will produce.

Of the six standards that we as the board are to apply, this application fails to meet five of the six standards that
I just outlined. | cannot, in good conscience, vote in any way other than against this application. Therefore, |
make a motion to disapprove the proposed land use application.”

Motion: A motion was made by Commissioner Moran to deny the SLUA application. The motion was seconded
by Commissioner Stringer. The motion was approved and carried.

ADJOURNMENT

Motion: A motion was made by Commissioner Mayfield to adjourn the meeting. The motion was seconded by
Commissioner Stringer. The motion was approved and carried, and the meeting ended at 6:35 pm.

Date Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Attest:

Melissa Witcher
County Clerk, Lumpkin County

Special Called Meeting
September 21, 2021

Minutes Acceptance: Minutes of Sep 21, 2021 6:30 PM (MINUTES)
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Lumpkin County, Georgia

Finance Department

Date: October 5, 2021
Agenda Item: October Surplus Property
Item Description: October Surplus Property. Consideration of list of County inventory items to be

declared surplus.

Facts & Historical Information:

Potential Courses of Action:

Budget Impact:

Staff Recommendation:

The item(s) on the attached sheet are no longer used or needed by
County departments and need to be declared surplus to legally be
removed from the County’s asset listing and disposed of via sale or
disposal at the Transfer Station. Historically, items have been sold via
GovDeals, an online auction site. Each County Department or
Constitutional Officer has the opportunity to review the items to see if
their respective department/office has use of any item prior to
placement on the surplus list and subsequent presentation to the Board
of Commissioners.

There are two items on the list for Lumpkin County Water & Sewerage
Authority. These items were approved for surplus by the LCW&SA
Board on September 21, 2021. If approved by the Board of
Commissioners, County staff will attempt to sell these items, with the
proceeds being returned to the LCW&SA or dispose of the items on
their behalf.

A) Approve surplus list items for sale. Any unsold items will be
disposed of in accordance with O.C.G.A.
B) Keep the items in County inventory.

Selling the items on GovDeals would generate additional unbudgeted revenue
for the county. The dollar amount is unknown due to GovDeals being a
bid/auction site. Keeping the unused items will not generate revenue and will
result in staff having to find a location to store the items.

The recommendation of staff is surplus the item listed and sell on the
GovDeals.com website. Staff also recommends any unsold item(s) or items
noted as scrap be disposed of at the Transfer Station or sold for scrap with the
funds generated deposited into the General Fund.

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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LUMPKIN COUNTY RESOLUTION No. 2021 -53

A RESOLUTION TO PROVIDE FOR THE IDENTIFICATION AND CLASSIFICATION
OF CERTAIN LUMPKIN COUNTY PROPERTY AS SURPLUS PROPERTY
AND TO AUTHORIZE ITS SALE AND DISPOSITION

Whereas, the Lumpkin County Board of Commissioners has determined that certain items of personal
property, being more particularly set out and identified on the Surplus Request List Dated 10/05/21 attached hereto
as Exhibit “A”, which is incorporated herein by reference and made a part hereof, are no longer used or needed for
County purposes;

Now therefore, it is hereby resolved that said property identified on the Surplus Request List Dated 10/05/21
attached hereto as Exhibit “A” is declared surplus; and

It is further resolved that the County Manager shall review and evaluate the economic worth of said
property to determine which items have economic value and to advertise those items on “GovDeals.com” for sale to
the best and highest bidder; and

It is further resolved that any property with no net economic value shall be disposed of at the Transfer
Station or sold for scrap with the funds generated deposited into the General Fund; and

It is further resolved that any such property originally deemed to have economic value, but which has not
been sold within sixty days of listing, shall be disposed of as provided for property of no net economic value; and

It is further resolved that all such property be timely removed from the County inventory.

Resolved, adopted and effective this 19th of October, 2021.

Chris Dockery, Chairman
Lumpkin County Board of Commissioners
Attest:

Melissa Z. Witcher
Lumpkin County Clerk

Attachments:
Surplus List

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/

Packet Pg. 26



http://www.lumpkincounty.gov/

SURPLUS REQUEST LIST DATED 10/05/21

8.a

Dept.

Description

Comments

ID#

VIN OR SERIAL NUMBER

37000

2008 FORD CROWN VICTORIA

Coroners old vehicle. Currently in need of repair

0648

2FAFP73W78X150648

approx. 300k miles on unit. No longer cost

effective to maintain. Exceeds standards of

Fleet Replacement Policy. Recommend GovDeal

auction

55200

2002 FORD WINDSTAR

Senior Citizens old vehicle. Currently in need of

9674

2FMZA51432BA19674

repair. Approx. 150k miles on unit. Due to miles,

age and needed repairs this vehicle exceeeds

current policy standards and is not needed in

any other dept. Recommend GovDeals auction

Water Authority

2007 Ford Ranger

Approved by LCW&SA Board on 09/21/21

1FTZRA5E28PA04756

Water Authority

Trailer Mounted Air Compressor

Approved by LCW&SA Board on 09/21/21

Attachment: Surplus List (2021 - 53 : October Surplus Property)
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Lumpkin County, Georgia

Board of Commissioners

Department
Date: October 5, 2021
Agenda Item: Appoint/Reappoint Members to Yahoola Creek Reservoir Property Study Committee
Item Description: Appoint/Reappoint Members to Yahoola Creek Reservoir Property Study Committee

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.qgov/
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<Insert Resolution Here>

Attest:

Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Melissa Z. Witcher
Lumpkin County Clerk

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.qgov/
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Lumpkin County, Georgia

Board of Commissioners

Department
Date: October 5, 2021
Agenda Item: Appoint Members to Planning Commission - Seat 1 and Seat 7
Item Description: Appoint Members to Planning Commission - Seat 1 and Seat 7

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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<Insert Resolution Here>

Attest:

Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Melissa Z. Witcher
Lumpkin County Clerk

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.gov/

10
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Lumpkin County, Georgia

Board of Commissioners

Department
Date: October 5, 2021
Agenda Item: Appoint Members to Lumpkin County Airport Authority - Seat B & Seat D both

terms expiring 02/19/2025

Item Description: Appoint Members to Lumpkin County Airport Authority - Seat B & Seat D both
terms expiring 02/19/2025

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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<Insert Resolution Here>

Attest:

Chris Dockery, Chairman
Lumpkin County Board of Commissioners

Melissa Z. Witcher
Lumpkin County Clerk

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.gov/

11

Packet Pg. 33



http://www.lumpkincounty.gov/

12

Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Public Works Department

Date: October 5, 2021
Agenda Item: GDOT 5311 - Lumpkin County Transit System Title VI Plan
Item Description: GDOT 5311 - Lumpkin County Transit System Title VI Plan. This plan assures the

Federal Transit Administration and the Georgia Department of Transportation that
Lumpkin County Transit System will not discriminate against any person on the
basis of race, color, national origin, age, disability, family or religious status, as
provided by Title VI of the Civil Rights Act of 1964, Federal Transit Laws, 49 CRR
Part 21 Unlawful Discrimination, Non-discrimination in Federally-Assisted
Programs of the Department of Transportation and as per written guidance under
FTA Circular 4702.1B, dated October 2012, be excluded from participation in,
denied the benefits of, or be otherwise subjected to discrimination or retaliation
under any program or activity undertaken by Lumpkin County Transit System.

Facts & Historical Lumpkin County’s Transit Program was created over twenty (20) years ago. For

Information: FY2019, Transit provided more than 6,000 passenger rides to the citizens of Lumpkin
County, providing transportation to medical appointments, shopping, personal errands,
employment, and school.

In the past, Lumpkin County as well as all other counties in the state of Georgia were
covered by the Georgia Department of Transportation’s Title VI Plan. FTA and GDOT
is now requiring all counties to adopt their own Transit Title VI Plan. As of FY2016,
the assurance of having an updated and adopted Title VI plan is required every three
years in order to obtain federal funds for the Transit System.

Potential Courses A. Approve and adopt the Lumpkin County Transit System Title VI Plan.
Of Action:
B. Do not approve to adopt the Lumpkin County Transit System Title VI Plan.

Comparison: If Course A is chosen Lumpkin County Transit System will be in compliance with
GDOT and will be able to continue to apply for federal funds. Additionally, Lumpkin
County Transit must post a non-discrimination notice and procedures for filing a
complaint in the Transit office and on buses. If the population of individuals with
Limited English Proficiency reaches a threshold of 5% of the county population or
1,000 people (whichever is greater) as determined by census, Lumpkin County Transit
would be required to provide language assistance (written and verbal) .

If Course B is chosen, application for continued federal funding will be denied and the
operation of the transportation program will cease at the end of the current funding
cycle (6/30/2022).

Budget Impact: There will be no impact to the budget.

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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Staff Recommendation: It is recommended that the Lumpkin County Transit System Title VI Plan be
approved and adopted. The transportation program is valuable to citizens of
Lumpkin County who otherwise would have no viable means of transportation.

Attachments:
FINAL 2021 Lumpkin County Title VI Plan

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
https://www.lumpkincounty.gov/
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Lumpkin County Transit System
Date Adopted: Month/Day/Year

Title VI Plan
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12.a

Title VI Plan

1.0 Title VI/Nondiscrimination Policy Statement and Management
Commitment to Title VI Plan

49 CFR Part 21.7(a): Every application for Federal financial assistance to which this part applies shall

contain, or be accompanied by, an assurance that the program will be conducted or the facility
operated in compliance with all requirements imposed or pursuant to [49 CFR Part 21].

Lumpkin County Transit System assures the Georgia Department of Transportation that no person shall
on the basis of race, color, or national origin as provided by Title VI of the Civil Rights Act of 1964, Federal
Transit Laws, 49 CFR Part 21 Unlawful Discrimination, Nondiscrimination In Federally-Assisted Programs
Of The Department Of Transportation and as per written guidance under FTA Circular 4702.1B, dated
October 2012, be excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination or retaliation under any program or activity undertaken by the agency.

Lumpkin County Transit System further agrees to the following responsibilities with respect to its
programs and activities:

1. Designate a Title VI Liaison that has a responsible position within the organization and access to the
recipient’s Chief Executive Officer or authorized representative.

2. Issue a policy statement signed by the Executive Director or authorized representative, which expresses its
commitment to the nondiscrimination provisions of Title VI. The policy statement shall be circulated
throughout the Recipient’s organization and to the general public. Such information shall be published
where appropriate in language other than English.

Insert the clauses of Section 4.5 of this plan into every contract subject to the Acts and the Regulations.
Develop a complaint process and attempt to resolve complaints of discrimination against Lumpkin County
Transit System.

Participate in training offered on the Title VI and other nondiscrimination requirements.

If reviewed by GDOT or any other state or federal regulatory agency, take affirmative actions to correct any
deficiencies found within a reasonable time period, not to exceed ninety (90) days.

Have a process to collect racial and ethnic data on persons impacted by the agency’s programs.

Submit the information required by FTA Circular 4702.1B to the GDOT. (refer to Appendix A of this plan)

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal funds,
grants, loans, contracts, properties, discounts or other federal financial assistance under all programs and
activities and is binding. The person whose signature appears below is authorized to sign this assurance
on behalf of the agency.

Signature:

Printed Name:
Lumpkin County BOC Chairman/Executive Director/Signatory Authority, Lumpkin County Transit System,
Date: Month/Day/Year

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)

LUMPKIN COUNTY TRANSIT
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Title VI Plan

2.0 Introduction & Description of Services

Lumpkin County Transit System submits this Title VI Plan in compliance with Title VI of the Civil Rights Act
of 1964, 49 CFR Part 21, and the guidelines of FTA Circular 4702.1B, published October 1, 2012.

Lumpkin County Transit System is a sub-recipient of FTA funds and provides service in Lumpkin County,
Georgia. A description of the current Lumpkin County Transit System is included in Appendix B.

Lumpkin County Transit System, Randy Allison, Manager
Employed by Lumpkin County Board of Commissioners
706-482-2495

1646 Red Oak Flats Road, Dahlonega, Georgia. 30533

Lumpkin County Transit System, Larry Reiter, Division Director/Planning and Public Works
Employed by Lumpkin County Board of Commissioners

706-482-2586

1642 Red Oak Flats Road, Dahlonega, Georgia. 30533

Lumpkin County Transit System must designate a liaison for Title VI issues and complaints within the
organization. The liaison is the focal point for Title VI implementation and monitoring of activities receiving
federal financial assistance. Key responsibilities of the Title VI Liaison include:

=  Maintain knowledge of Title VI requirements.

= Attend training on Title VI and other nondiscrimination authorities when offered by GDOT or any
other regulatory agency.

= Disseminate Title VI information to the public including in languages other than English, when
necessary.

= Develop a process to collect data related to race, color and national origin of service area
population to ensure low income, minorities, and other underserved groups are included and not
discriminated against.

= |mplement procedures for the prompt processing of Title VI complaints.

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)

LUMPKIN COUNTY TRANSIT
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Title VI Plan

2.1  First Time Applicant Requirements

FTA Circular 4702.1B, Chapter lll, Paragraph 3: Entities applying for FTA funding for the first time shall

provide information regarding their Title VI compliance history if they have previously received funding

from another Federal agency.

Lumpkin County Transit System is not a first-time applicant for FTA/GDOT funding. The following is a
summary of Lumpkin County Transit System’s current and pending federal and state funding.

Current and Pending FTA Funding

1. FTA 5311, FY2022, $125,030.00, Current

Current and Pending GDOT Funding

1. FTA 5311, FY2022, $5503.85, Current

During the previous three years, Georgia DOT did complete a Title VI compliance review of Lumpkin
County Transit System. Lumpkin County Transit System has not been found to be in noncompliance with
any civil rights requirements.

2.2  Annual Certifications and Assurances

FTA Circular 4702.1B, Chapter lll, Paragraph 2: Every application for financial assistance from FTA

must be accompanied by an assurance that the applicant will carry out the program in compliance
with the Title VI regulations.

In accordance with 49 CFR Section 21.7(a), every application for financial assistance from FTA must be
accompanied by an assurance that the applicant will carry out the program in compliance with Title VI
regulations. This requirement shall be fulfilled when the applicant/recipient submits its annual
certifications and assurances. Primary recipients will collect Title VI assurances from sub-recipients prior
to passing through FTA funds.

Lumpkin County Transit System will remain in compliance with this requirement by annual submission of
certifications and assurances as required by GDOT and/or another primary recipient.

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)

LUMPKIN COUNTY TRANSIT
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Title VI Plan

2.3 Title VI Plan Concurrence and Adoption

This Title VI Plan received GDOT concurrence on May 25, 2021. The Plan was approved and adopted by
Lumpkin County Transit System’s Board of Directors during a meeting held on November 17, 2020. A copy

of the meeting minutes and GDOT concurrence letter is included in Appendix C of this Plan.

LUMPKIN COUNTY TRANSIT
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3.0 Title VI Notice to the Public

FTA Circular 4702.1B, Chapter lll, Paragraph 5: Title 49 CFR 21.9(d) requires recipients to provide
information to the public regarding the recipient’s obligations under DOT’s Title VI regulations and

apprise members of the public of the protections against discrimination afforded to them by Title VI.

3.1 Notice to Public

Recipients must notify the public of its rights under Title VI and include the notice and where it is posted
in the Title VI Plan. The notice must include:

= Astatement that the agency operates programs without regard to race, color and national origin

= A description of the procedures members of the public should follow in order to request additional
information on the grantee’s nondiscrimination obligations

= A description of the procedure members of the public should follow in order to file a discrimination

complaint against the grantee

The notice is included in Appendix D of this Plan. The notice should be translated into other languages, as
necessary.

3.2 Notice Posting Locations

The Notice to Public will be posted at many locations to apprise the public of Lumpkin County Transit
System’s obligations under Title VI and to inform them of the protections afforded them under Title VI. At
a minimum, the notice will be posted in public areas of Lumpkin County Transit System’s office(s) including
the reception desk and meeting rooms, and on the website at www.lumpkincounty.gov/292/Transit.
Additionally, Lumpkin County Transit System will post the notice at on transit vehicles.

A version of this notice is included in Appendix D of this Plan.
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4.0 Title VI Procedures and Compliance

FTA Circular 4702.1B, Chapter lll, Paragraph 6: All recipients shall develop procedures for investigating

and tracking Title VI complaints filed aginst them and make their procedures for filing a complaint
available to member of the public.

4.1 Complaint Procedure

Any person who believes he or she has been discriminated against on the basis of race, color or national
origin by Lumpkin County Transit System may file a Title VI complaint by completing and submitting the
agency’s Title VI Complaint Form (refer to Appendix E). Lumpkin County Transit System investigates
complaints received no more than 180 days after the alleged incident. Lumpkin County Transit System will
process complaints that are complete.

Once the complaint is received, Lumpkin County Transit System will review it to determine if our office
has jurisdiction. The complainant will receive an acknowledgement letter informing him/her whether the
complaint will be investigated by our office.

Lumpkin County Transit System has ninety (90) days to investigate the complaint. If more information is
needed to resolve the case, Lumpkin County Transit System may contact the complainant. The
complainant has ten (10) business days from the date of the letter to send requested information to the
investigator assigned to the case. If the investigator is not contacted by the complainant or does not
receive the additional information within ten (10) business days, Lumpkin County Transit System can
administratively close the case. A case can also be administratively closed if the complainant no longer
wishes to pursue their case.

After the investigator reviews the complaint, she/he will issue one of two letters to the complainant: a
closure letter or a letter of finding (LOF). A closure letter summarizes the allegations and states that there
was not a Title VI violation and that the case will be closed. A LOF summarizes the allegations and the
interviews regarding the alleged incident, and explains whether any disciplinary action, additional training
of the staff member or other action will occur. If the complainant wishes to appeal the decision, she/he
has seven (7) days to do so from the time he/she receives the closure letter or the LOF.

The complaint procedure will be made available to the public on Lumpkin County Transit System’s website
(www.lumpkincounty.gov/292/Transit)
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4.2 Complaint Form

A copy of the complaint form in English is provided in Appendix E and on Lumpkin County Transit System’s
website (www.lumpkincounty.gov/292/Transit)

4.3 Record Retention and Reporting Policy

FTA requires that all direct and primary recipients (GDOT) document their compliance by submitting a
Title VI Plan to their FTA regional civil rights officer once every three (3) years. Lumpkin County Transit
System will submit Title VI Plans to GDOT for concurrence on an annual basis or any time a major change
in the Plan occurs.

Compliance records and all Title VI related documents will be retained for a minimum of three (3) years
and reported to the primary recipient annually.

4.4  Sub-recipient Assistance and Monitoring

FTA Circular 4702.1B, Chapter lll, Paragraph 11: Primary recipients should assist their sub-recipients

)

in complying with DOT’s Title VI regulations, including the general reporting requirements.

Lumpkin County Transit System does not have any sub-recipients to provide monitoring and assistance
to. As a sub-recipient to GDOT, Lumpkin County Transit System utilizes the sub-recipient assistance and
monitoring provided by GDOT, as needed. In the future, if Your Transit System has sub-recipients, it will
provide assistance and monitoring as required by FTA Circular 4702.1B. Lumpkin County Transit System
has sub-recipients, it will provide assistance and monitoring as required by FTA Circular 4702.1B.

4.5 Sub recipients and Subcontractors

Lumpkin County Transit System is responsible for ensuring that subcontractors (TPOs) are in compliance
with Title VI requirements. Sub recipients may not discriminate in the selection and retention of any
subcontractors. Subcontractors also may not discriminate in the selection and retention of any
subcontractors. Lumpkin County Transit System, subcontractors, and/or TPOs may not discriminate in
their employment practices in connection with federally assisted projects. Subcontractors and TPOs are
not required to prepare or submit a Title VI Plan. However, the following nondiscrimination clauses will
be inserted into every contract with contractors and subcontractors subject to Title VI regulations.

During the performance of a contract, the contractor, for itself, its assignees and successors in interest
(hereinafter referred to as the “Contractor”) must agree to the following clauses:
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“USDOT”) Title 49, Code of Federal Regulations, Part 21, as they may be amended from time to time,
(hereinafter referred to as the Regulations), which are herein incorporated by reference and made a part
of this Agreement.

2. Nondiscrimination: The Contractor, with regard to the work performed during the contract, shall not
discriminate on the basis of race, color, or national origin in the selection and retention of subcontractors,
including procurements of materials and leases of equipment. The Contractor shall not participate either
directly or indirectly in the discrimination prohibited by section 21.5 of the Regulations, including
employment practices when the contract covers a program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontractors, including Procurements of Materials and Equipment: In all solicitations
made by the Contractor, either by competitive bidding or negotiation for work to be performed under a
subcontract, including procurements of materials or leases of equipment; each potential subcontractor or
supplier shall be notified by the Contractor of the subcontractor’s obligations under this contract and the
Regulations relative to nondiscrimination on the basis of race, color, or national origin.

4. Information and Reports: The Contractor shall provide all information and reports required by the
Regulations or directives issued pursuant thereto, and shall permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Georgia Department of
Transportation and/or the Federal Transit Administration, to be pertinent to ascertain compliance with such
Regulations, orders and instructions. Where any information required of a Contractor is in the exclusive
possession of another who fails or refuses to furnish this information the Contractor shall so certify to the
Georgia Department of Transportation, and/or the Federal Transit Administration, as appropriate, and shall
set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of the Contractor’s noncompliance with the nondiscrimination
provisions of this contract, Lumpkin County Transit System shall impose contract sanctions as appropriate,
including, but not limited to:

a. withholding of payments to the Contractor under the contract until the Contractor complies,
and/or
b. cancellation, termination or suspension of the contract, in whole or in part.

6. Incorporation of Provisions: The Contractor shall include the provisions of paragraphs (1) through (6) in
every subcontract, including procurement of materials and leases of equipment, unless exempt by the
Regulations, or directives issued pursuant thereto. The Contractor shall take such action with respect to any
subcontract or procurement as the Lumpkin County Transit System, Georgia Department of Transportation,
and/or the Federal Transit Administration, may direct as a means of enforcing such provisions including

sanctions for noncompliance.

As a condition of your agreement with GDOT, Lumpkin County Transit System and its contractors and
subcontractors agree to ensure that Disadvantaged Business Enterprises as defined in 49 CFR Part 26, as
amended, have the opportunity to participate in the performance of contracts. Lumpkin County Transit
System and its contractor and subcontractors shall not discriminate on the basis of race, color, or national
origin, in the performance of any contract. The contractor shall carry out applicable requirements of 49
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out these requirements is a material breach of this contract, which may result in the termination of the
contract or such other remedy as the recipient deems appropriate.

As a condition of your agreement with GDOT, vendors and contractors of Lumpkin County Transit System
shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment
eligibility of all new employees hired by the vendor or contractor while contracted with Lumpkin County
Transit System. Additionally, vendors and contractors shall expressly require any subcontractors
performing work or providing services pursuant to work for Lumpkin County Transit System shall likewise
utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of
all new employees hired by the subcontractor while working for Lumpkin County Transit System.
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5.0 Title VI Investigations, Complaints, and Lawsuits

FTA Circular 4702.1B, Chapter Ill, Paragraph 7: In order to comply with the reporting requirements of
49 CFR 21.9(b), FTA requires all recipients to prepare and maintain a list of any of the following that

allege discrimination on the basis of race, color, or national origin: active investigations....; lawsuits,
and complaints naming the recipient.

In accordance with 49 CFR 21.9(b), Lumpkin County Transit System must record and report any
investigations, complaints, or lawsuits involving allegations of discrimination. The records of these events
shall include the date the investigation, lawsuit, or complaint was filed; a summary of the allegations; the
status of the investigation, lawsuit, or complaint; and actions taken by Lumpkin County Transit System in
response; and final findings related to the investigation, lawsuit, or complaint. The records for the
previous three (3) years shall be included in the Title VI Plan when it is submitted to GDOT.

Lumpkin County Transit System has had no investigations, complaints, or lawsuits involving allegations of
discrimination on the basis of race, color, or national origin over the past three (3) years. A summary of
these incidents is recorded in Table 1.

Table 1: Summary of Investigations, Lawsuits, and Complaints

Date Summary Action(s) Taken
(Month, Day, (include basis of

Year) complaint: race,
color, or national
origin)

Investigations
1.

2.

Lawsuits

1.

2.

Complaints

1.

2.
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6.0 Public Participation Plan

FTA Circular 4702.1B, Chapter Ill, Paragraph 4.a.4: Every Title VI Plan shall include the following
information: A public participation plan that includes an outreach plan to engage minority and limited
English proficient populations, as well as a summary of outreach efforts made since the last Title VI
Plan submission. A recipient’s targeted public participation plan of minority populations may be part

of efforts that extend more broadly to include constituencies that are traditionally underserved, such

as people with disabilities, low-income populations, and others.

The Public Participation Plan (PPP) for Lumpkin County Transit System was developed to ensure that all
members of the public, including minorities and Limited English Proficient (LEP) populations, are
encouraged to participate in the decision-making process for Lumpkin County Transit System. Policy and
service delivery decisions need to take into consideration community sentiment and public opinion based
upon well-executed outreach efforts. The public outreach strategies described in the PPP are designed to
provide the public with effective access to information about Lumpkin County Transit System services and
to provide a variety of efficient and convenient methods for receiving and considering public comment
prior to implementing changes to services. The PPP is included as Appendix F to this Title VI Plan.

Lumpkin County Transit System is required to submit a summary of public outreach efforts made over the
last three (3) years. The following is a list and short description of Lumpkin County Transit System’s recent,
current, and planned outreached activities.

= Brochures — Lumpkin County Transit brochures have been strategically placed throughout the community.
Such as: the library, medical facilities, educational facilities, health department, businesses, etc.

=  Word of Mouth — This is some of the best outreach; current passengers telling others about Transit.

=  County Website — Transit services are advertised on the Lumpkin County website.

=  Community Outreach — We work closely with the Senior Center by taking seniors to the center in the
morning for daily activities and nutrition and take them back home in the afternoon.

= Redesign of Brochure — Transit staff redesigned the Transit brochure making it more appealing to the
community. As well, the new design clarifies that Transit is for everyone, which will dispel the perception
in the community that Transit is only for senior citizens.

=  Business Cards — Business cards were printed for easy access to the telephone number and fees and placed
throughout the County

=  We also work with the Lumpkin County Senior Center taking Senior Citizens to and from the cent daily for

nutrition and personal engagement.
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7.0 Language Assistance Plan

FTA Circular 4702.1B, Chapter lll, Paragraph 9: Recipients shall take reasonable steps to ensure

meaningful access to benefits, services, information, and other important portions of their programs

and activities for individuals who are limited English proficient (LEP).

Lumpkin County Transit System operates a transit system within Lumpkin County. The Language
Assistance Plan (LAP) has been prepared to address Lumpkin County Transit System’s responsibilities as
they relate to the needs of individuals with Limited English Proficiency (LEP). Individuals, who have a
limited ability to read, write, speak or understand English are LEP. In Lumpkin County Transit System
service-area there are 532 residents or 1.71% who describe themselves as those who speak English less

III

than “very well”. (U.S. Census American Survey 2019 5-Year Estimates). Lumpkin County Transit System is
federally mandated (Executive Order 13166) to take responsible steps to ensure meaningful access to the
benefits, services, information and other important portions of its programs and activities for individuals
who are LEP. Lumpkin County Transit System has utilized the U.S. Department of Transportation (DOT)
LEP Guidance Handbook and performed a four-factor analysis to develop its LAP. The LAP is included in

this Title VI Plan as Appendix G.
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8.0 Transit Planning and Advisory Bodies

FTA Circular 4702.1B, Chapter Ill, Paragraph 10: Recipients that have transit-related, non-elected
planning boards, advisory councils or commitees, or similar committess, the membership of which is

selected by the recipient, must provide a table depicting the racial breakdown of the membership of

those committees, and a description of efforts made to encourage the participation of minorities on
such committees.

Lumpkin County Transit System does not have a transit-related committee or board; therefore, this
requirement does not apply.
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9.0 Title VI Equity Analysis

FTA Circular 4702.1B, Chapter lll, Paragraph 4.a.8: If the recipient has constructed a facility, such as

vehicle storage, maintenance facility, operation center, etc., the recipient shall include a copy of the
Title VI equity analysis conducted during the planning stage with regard to the location of the
facility.

Title 49 CFR, Appendix C, Section (3)(iv) requires that “the location of projects requiring land acquisition
and the displacement of persons from their residences and business may not be determined on the basis
of race, color, or national origin.” For purposes of this requirement, “facilities” does not include bus
shelters, as they are considered transit amenities. It also does not include transit stations, power
substations, or any other project evaluated by the National Environmental Policy Act (NEPA) process.
Facilities included in the provision include, but are not limited to, storage facilities, maintenance facilities,
operations centers, etc. In order to comply with the regulations, Lumpkin County Transit System will
ensure the following:

1. Lumpkin County Transit System will complete a Title VI equity analysis for any facility during the planning
stage with regard to where a project is located or sited to ensure the location is selected without regard to
race, color, or national origin. Lumpkin County Transit System will engage in outreach to persons potentially
impacted by the siting of the facility. The Title VI equity analysis must compare the equity impacts of various
siting alternatives, and the analysis must occur before the selection of the preferred site.

2.  When evaluating locations of facilities, Lumpkin County Transit System will give attention to other facilities
with similar impacts in the area to determine if any cumulative adverse impacts might result. Analysis
should be done at the Census tract or block group level where appropriate to ensure that proper
perspective is given to localized impacts.

3. If Lumpkin County Transit System determines that the location of the project will result in a disparate impact
on the basis of race, color, or national origin, Lumpkin County Transit System may only locate the project in
that location if there is a substantial legitimate justification for locating the project there, and where there
are no alternative locations that would have a less disparate impact on the basis of race, color, or national
origin. Lumpkin County Transit System must demonstrate and document how both tests are met. Lumpkin
County Transit System will consider and analyze alternatives to determine whether those alternatives
would have less of a disparate impact on the basis of race, color, or national origin, and then implement

the least discriminatory alternative.

Lumpkin County Transit System has not recently constructed any facilities nor does it currently have any
facilities in the planning stage. Therefore, Lumpkin County Transit System does not have any Title VI Equity
Analysis reports to submit with this Plan. Lumpkin County Transit System will utilize the demographic
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10.0 System-Wide Service Standards and Service Policies

FTA Circular 4702.1B, Chapter Ill, Paragraph 10: All fixed route transit providers shall set service

standards and policies for each specific fixed route mode of service they provide.

Lumpkin County Transit System is not a fixed route service provider.

LUMPKIN COUNTY TRANSIT
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11.0 Appendices

FTA CIRCULAR 4702.1B REPORTING REQUIREMENTS FOR TRANSIT PROVIDERS
CURRENT SYSTEM DESCRIPTION

TITLE VI PLAN ADOPTION MEETING MINUTES AND GDOT CONCURRENCE LETTER
TITLE VI NOTICE TO PUBLIC

TITLE VI COMPLAINT FORM

LIST OF TRANSIT RELATED TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS
PUBLIC PARTICIPATION PLAN

LANGUAGE ASSISTANCE PLAN

OPERATING AREA LANGUAGE DATA: LUMPKIN COUNTY TRANSIT SYSTEM SERVICE AREA
DEMOGRAPHIC MAPS

TITLE VI EQUITY ANALYSIS
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Appendix A

FTA Circular 4702.1B Reporting
Requirements for Transit Providers
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Every three years, on a date determined by FTA, each recipient is required to submit the following

information to the Federal Transit Administration (FTA) as part of their Title VI Program. Sub-recipients

shall submit the information below to their primary recipient (the entity from whom the sub-recipient

receives funds directly), on a schedule to be determined by the primary recipient.

General Requirements

All recipients must submit:

aaa aa

a

Title VI Notice to the Public, including a list of locations where the notice is posted

Title VI Complaint Procedures (i.e., instructions to the public regarding how to file a Title VI
discrimination complaint)

Title VI Complaint Form

List of transit-related Title VI investigations, complaints, and lawsuits

Public Participation Plan, including information about outreach methods to engage minority
and limited English proficient populations (LEP), as well as a summary of outreach efforts
made since the last Title VI Program submission

Language Assistance Plan for providing language assistance to persons with limited English
proficiency (LEP), based on the DOT LEP Guidance

A table depicting the membership of non-elected committees and councils, the membership
of which is selected by the recipient, broken down by race, and a description of the process
the agency uses to encourage the participation of minorities on such committees

Primary recipients shall include a description of how the agency monitors its sub-recipients
for compliance with Title VI, and a schedule of sub-recipient Title VI Program submissions

A Title VI equity analysis if the recipient has constructed a facility, such as a vehicle storage
facility, maintenance facility, operation center, etc.

A copy of board meeting minutes, resolution, or other appropriate documentation showing
the board of directors or appropriate governing entity or official(s) responsible for policy
decisions reviewed and approved the Title VI Program. For State DOTSs, the appropriate
governing entity is the State’s Secretary of Transportation or equivalent. The approval must
occur prior to submission to FTA.

Additional information as specified in Chapters IV, V, and VI, depending on whether the
recipient is a transit provider, a State, or a planning entity (see below)
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Current System Description

An overview of the organization including its mission, program goals and objectives.
Lumpkin County Transit System’s current and long-term focus as a transportation provider is on

maintaining the best-coordinated transportation system possible for this community. Our goal is to
create a coordinated system with the objective of providing safe, reliable, timely and efficient
transportation services to county residents. We provide rides to all citizens for shopping, medical,
some employment, and to many Seniors as we take them to and from the Senior Center for mental
and physical stimulation and nutritional needs. One of our main goals would be to re-gain ridership
lost from the pandemic.

Organizational structure, type of operation, number of employees, service hours, staffing plan and
safety and security plan.
The Lumpkin County Transit System is a part of the Lumpkin County Government, and therefore is

regarded and treated as other County Departments. Being a County function, the relationship and
flow of information to the Lumpkin County Board of Commissioners is direct. Our organization is made
up of 6 full time employees. Our transportation department has a total of 6 employees that include:
1 full-time driver, 1 administrator, 1 support staff and 3 Fleet maintenance mechanics. The Transit
Manager is responsible for all of the day-to-day operations of our organization and reports directly to
the Public Works Director who has a direct link to the Lumpkin County Board of Commissioners (BOC).
Our BOC is committed to this program and has, therefore, incorporated our service within the
County’s Public Transportation Program. Transportation services are provided in accordance with the
approved Operations Manual/System Safety/Security Program and its Transportation Disadvantaged
Service Plan (TDSP). Our agency staffing plan is outlined in our 2011 Transit Development Plan (page
201) and 2012 Operations Handbook (page 34). Our service hours are 8:00am — 4:00pm Monday
through Friday with some holidays off.

Indicate if your agency is a government authority.
The Lumpkin County Transit System is a part of the Lumpkin County Government, and therefore is

regarded and treated as other County Departments. Being a County function, the relationship and
flow of information to the Lumpkin County Board of Commissioners is direct.

Who is responsible for insurance, training and management, and administration of the agency’s
transportation programs?
Lumpkin County Transit System’s Manager is responsible for training and management of our

transportation program. All safety sensitive employees are required to complete GDOT approved
safety and security training courses as part of their new hire orientation. All new employees are also
required to complete on-the-road drivers training, which includes riding with an experienced driver,
behind-the-wheel training, and training on proper use of wheelchair lifts and securement devices. The
Transit System’s Manager is responsible for annual renewal of all liability insurance for both GDOT
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administer all aspects of the transportation program and to control access and usage of all agency
vehicles.

Who provides vehicle maintenance and record keeping?
Maintenance on all agency vehicles is provided by Lumpkin County’s Fleet Maintenance Department.

The Fleet Manager is ASE certified and supervises technicians with his experience in working on
commercial passenger vehicles like the type our agency uses. All maintenance is performed using the
Preventative Maintenance Plan, which conforms to the State Vehicle Maintenance Guidelines set
forth in the GDOT Preventative Maintenance Guidelines document. All vehicle files and driver files
are kept on-site at our operations base located at 1646 Red Oak Flats Rd. Dahlonega, GA 30533 and
are maintained by the Fleet Manager. All records are maintained and retained for a minimum of four
(4) years.

Number of current transportation related employees
Our transportation department has a total of 6 employees that include: 1 full-time driver, 1

administrator, 1 support staff and 3 Fleet maintenance mechanics.

Who will drive the vehicle, number of drivers, CDL certifications, etc.?
Only transportation employees that have completed all of the required safety and drivers training

requirements will be allowed to drive the agency vehicles. CDL Certifications are not required for any
of the vehicles used.

A detailed description of service routes and ridership numbers
Transportation services provided through our program are available to all citizens of Lumpkin County.

Our service area is within the boundaries of Lumpkin County. We provide a wide range of trip purposes
that include but are not limited to: medical, nutrition, shopping, shopping, social services, training,
employment, social and recreation.

Currently, our fleet consists of two (2) shuttle vans to provide passenger services which are equipped

for wheelchair service. We prioritize grouping trips and multi-loading to the maximum extent possible.
Our pre-pandemic ridership average was approximately 26 per day. Our transit system continued to
remain fully operational during the pandemic. During the pandemic our ridership dropped 85-90%.
One of our two drivers retired during this time. This position will be filled when ridership request
returns to that level of need. With the restrictions slowly beginning to lift and the public gaining
confidence of safety levels, our ridership is improving every day. Throughout these trying times our
commitment to our customers has remained our top priority. We continue to leverage our fleet
resources so that all vehicles are used in a responsible manner to provide full coverage and retire the
vehicles at a consistent pace and appropriate age and mileage.
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Appendix C

Title VI Plan Adoption Meeting Minutes

and GDOT Concurrence Letter
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August 23, 2021

Mr. Randy Allison, Transit Director Lumpkin County Transit
266 Mechanicsville Road
Dahlonega, Georgia 30533 Dear Mr. Allison,

Russell R. McMurry, P.E., Commissioner
One Georgia Center

600 West Peachtree NW Atlanta, GA 30308
(404) 631-1990 Main Office

The Department has completed its review of your Title VI Plan and has determined that it meets
the requirements established in the Federal Transit Administration's (FTA) Circular 4702.1B,
"Title VI Program Guidelines for Federal Transit Administration Recipients," effective October 1,
2012.

Thank you for your ongoing cooperation and compliance of the FTA Civil Rights Program
requirements. Should you need assistance or have any questions, please do not hesitate to contact
Ashley Finch, Rail/Transit Planner directly at afinch@dot.ga.gov or (470) 432-1751.

Sincerely,

Digitally signed by Kaycee Mertz
DN: C=US,
E=kmertz@dot.ga.gov,
0=GDOT, OU=Intermodal,
CN=Kaycee Mertz

Kaycee Mertz

Kaycee Mertz

Reason: | am approving this document Date: 2021.09.01 22:21:05-04'00"

Transit Program
Manager Division of
Intermodal
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Russell R, McMurry, P.E., Commissioner

Cne Georgia Center )
600 West Peachtree NW
i Atlanta, GA 30308
{404) 631-1890 Main Office
‘Georgia Department of Transportation

May 25, 2021

The Honorable Chris Dockery, Chairman
Lumpkin County Board of Commissioners
1646 Red Oak Flats Road

Dahlonega, GA 30533

InRe: FTA 5311 - FY2022 Operating and Capital
Project Number —T007163
Contract Amount- $130,534.65

Dear Chairman Dockery:

Enclosed for execution by Lumpkin County is an electronic contract for FY 2022 to assist with the
operation of your public transit system under the FTA’s 5311 Rural Assistance Program. The project
contains 50% federal operating funds in the amount of $81,000.00 and a local match of 50% in the amount
of $81,000.00. The project also contains 80% federal capital funds in the amount of $44,030.80, 10% state
funds in the amount of $5,503.85, and a 10% local match in the amount of $5,503.85.

Instructions on how to complete the electronic contract have been attached for your convenience.
Please refer to these instructions as needed to complete the electronic process.

After the contract has been fully executed, the Department will issue an electronic notification
indicating the contract process has been completed atong with a copy of the executed contract. The
contract is not valid until your agency receives a written “Notice to Proceed” from GDOT’s Intermodal
office. Lumpkin County must comply with all applicable FTA regulations, policies, procedures and
directives, specifically CFR 4220.1F as it relates to third-party contracting and procurement.

If you have further questions, please do not hesitate to contact your District PTS/Planner Zinia Pruna-
Franklin, at 678-858-4372.

Sincerely,

Kaycee Mertz
Transit Program Manager

KM:KD

Enclosures
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Notifying the Public of Rights Under Title VI

Lumpkin County Transit System

Lumpkin County Transit System operates its programs and services without regard to race,
color, and national origin in accordance with Title VI of the Civil Rights Act. Any person who
believes she or he has been aggrieved by any unlawful discriminatory practice under Title VI
may file a complaint with Lumpkin County Transit System.

For more information on Lumpkin County Transit System’s civil rights program, and the
procedures to file a complaint, contact 706-482-2495, email transit@lumpkincounty.gov; or
visit our administrative office at 1646 Red Oak Flats Road, Dahlonega, Georgia. 30533. For
more information, visit https://www.lumpkincounty.gov/292/Transit

If information is needed in another language, contact 706-482-2495.

You may also file your complaint directly with the FTA at: Federal Transit Administration Office
of Civil Rights Attention: Title VI Program Coordinator, East Building, 5th Floor - TCR
1200 New Jersey Ave., SE, Washington, DC 20590
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Section I:

Name:

Address:

Telephone (Home): Telephone (Work):

Electronic Mail Address:

Accessible Format Large Print Audio Tape

Requirements? TDD Other

Section Il:

Are you filing this complaint on your own behalf? Yes* No
*If you answered "yes" to this question, go to Section III.

If not, please supply the name and relationship of the person for whom

you are complaining:

Please explain why you have filed for a third party:

Please confirm that you have obtained the permission of the aggrieved Yes No

party if you are filing on behalf of a third party.

Section lll:

| believe the discrimination | experienced was based on (check all that apply):
[1Race [] Color [ 1 National Origin

Date of Alleged Discrimination (Month, Day, Year):

Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all
persons who were involved. Include the name and contact information of the person(s) who discriminated against
you (if known) as well as names and contact information of any witnesses. If more space is needed, please use the

back of this form.

Section IV

Have you previously filed a Title VI complaint with this agency? Yes

No
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Section V

Have you filed this complaint with any other Federal, State, or local agency, or with any Federal or State court?
[1Yes [1No
If yes, check all that apply:

[ ] Federal Agency:

[ ] Federal Court [ ] State Agency

[ ] State Court [1Local Agency

Please provide information about a contact person at the agency/court where the complaint was filed.

Name:

Title:

Agency:

Address:

Telephone:

Section VI

Name of agency complaint is against:

Contact person:

Title:

Telephone number:

You may attach any written materials or other information that you think is relevant to your complaint.

Signature and date required below

Signature Date

Please submit this form in person at the address below, or mail this form to:

Lumpkin County Transit System Title VI Liaison
Randy Allison

1646 Red Oak Flats Road

Dahlonega, Georgia, 30533
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Appendix F

List of Transit-Related Title-VI
Investigations, Complaints, and Lawsuits
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Investigations

(Month, Day,

Summary
(include basis of

complaint: race,
color, or national

origin)

Status
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Action(s) Taken

1.

2.

Lawsuits

1.

2.

Complaints

1.

2.
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Introduction

The Public Participation Plan (PPP) for Lumpkin County Transit System was developed to ensure that all
members of the public, including minorities and Limited English Proficient (LEP) populations, are
encouraged to participate in the decision-making process for Lumpkin County Transit System. Policy and
service delivery decisions need to take into consideration community sentiment and public opinion based
upon well-executed outreach efforts. The public outreach strategies described in the PPP are designed to
provide the public with effective access to information about Lumpkin County Transit System services and
to provide a variety of efficient and convenient methods for receiving and considering public comment
prior to implementing changes to services. Lumpkin County Transit System also recognizes the importance
of many types of stakeholders in the decision-making process, including other units of government,
metropolitan area agencies, community-based organizations, major employers, passengers and the
general public, including low-income, minority, LEP, and other traditionally underserved communities.

Public Participation Goals

The main goal of the PPP is to offer meaningful opportunities for all interested segments of the public,
including, but not limited to, low-income, minority and LEP groups, to comment, about Lumpkin County
Transit System and its operations. The goals for this PPP include:

= Inclusion and Diversity: Lumpkin County Transit System will proactively reach out and engage low-income,
minority, and LEP populations for the Lumpkin County Transit System service area so these groups will have
an opportunity to participate.

= Accessibility: All legal requirements for accessibility will be met. Efforts will be made to enhance the
accessibility of the public’s participation — physically, geographically, temporally, linguistically and
culturally.

=  (Clarity and Relevance: Issues will be framed in public meetings in such a way that the significance and
potential effect of proposed decisions is understood by participants. Proposed adjustments to fares or
services will be described in language that is clear and easy to understand.

= Responsive: Lumpkin County Transit System will strive to respond to and incorporate, when possible,
appropriate public comments into transportation decisions.

= Tailored: Public participation methods will be tailored to match local and cultural preferences as much as
possible.

=  Flexible: The public participation process will accommodate participation in a variety of ways and will be

adjusted over time as needed.

Public Participation Methods

The methods of public participation included in this PPP were developed based upon best practices in
conjunction with the needs and capabilities of Lumpkin County Transit System. Lumpkin County Transit
System intends to achieve meaningful public participation by a variety of methods with respect to service
and any changes to service.
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Lumpkin County Transit System will conduct community meetings and listening sessions as appropriate
with passengers, employers, community based organizations, and advisory committees to gather public
input and distribute information about service quality, proposed changes or new service options.

The public will be invited to provide feedback on the Lumpkin County Transit System website
(www.lumpkincounty.gov/292/Transit) and all feedback on the site will be recorded and passed on to

Lumpkin County Transit System management. The public will also be able to call the Lumpkin County
County Transit System office at 706-864-6900 during its hours of operation. Feedback collected over the
phone will be recorded and passed on to Lumpkin County Transit System management. Formal customer
surveys to measure performance, and listening sessions to solicit input, will be conducted periodically.
The comments recorded as a part of these participation methods will be responded to as appropriate.

Meeting formats will be tailored to help achieve specific public participation goals that vary by project or
the nature of the proposed adjustment of service. Some meetings will be designed to share information
and answer questions. Some will be designed to engage the public in providing input, establishing
priorities, and helping to achieve consensus on a specific recommendation. Others will be conducted to
solicit and consider public comments before implementing proposed adjustments to services. In each
case, an agenda for the meetings will be created that work to achieve the stated goals and is relevant to
the subject and not overwhelming for the public.

For all public meetings, the venue will be a facility that is accessible for persons with disabilities and,
preferably, is served by public transit. If a series of meetings are scheduled on a topic, different meeting
locations may be used, since no one location is usually convenient to all participants.

For community meetings and other important information, Lumpkin County Transit System will use a
variety of means to make riders and citizens aware, including some or all of the following methods:

= In-vehicle advertisement

= Posters or flyers in transit center

=  Posting information on website

= Press releases and briefings to media outlets

= Flyers and information distribution through various libraries and other civic locations that currently help
distribute timetables and other information

= Communications to relevant elected officials

= Other methods required by local or state laws or agreements

All information and materials communicating proposed and actual service adjustments will be provided
in English and any other language that meets the “safe harbor” criteria.
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Public Hearing

Lumpkin County Tranist is required to perform public hearings whenever there is a significant proposed
change in service delivery. The meeting will be conducted to solicit and consider public comments before
implementing proposed adjustments to services. An agenda for the meetings will be created that works
to achiever the stated goals and is relevant to the subject and not overwhelming for the public.

e LCB Meetings There is a call to order
e Presentation of anything on the docket
e Proclamations

e Consideration of minutes

e Resolutions

e Contracts/Agreements

e Other Items

e County Manager

e County Attorney

e Commissioners

e  Public Comment (agenda Specific)

e Adjournment
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. Introduction

Lumpkin County Transit System operates a transit system within Lumpkin County service area. The
Language Assistance Plan (LAP) has been prepared to address Lumpkin County Transit System’s
responsibilities as they relate to the needs of individuals with Limited English Proficiency (LEP). Individuals,
who have a limited ability to read, write, speak or understand English are LEP. In Lumpkin County Transit
System service-area there are 532 residents over the age of 5 or 1.71% who describe themselves as being

I”

able to speak English less than “very well” (Source: U.S. Census American Survey 2019 5-Year Estimates).
Lumpkin County Transit System is federally mandated (Executive Order 13166) to take responsible steps
to ensure meaningful access to the benefits, services, information and other important portions of its
programs and activities for individuals who are LEP. Lumpkin County Transit System has utilized the U.S.
Department of Transportation (USDOT) LEP Guidance Handbook and performed a four-factor analysis to

develop its LAP.

The U.S. Department of Transportation Handbook, titled “Implementing the Department of
Transportation’s Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient
(LEP) Persons: A Handbook for Public Transportation Providers, (April 13, 2007)“ (hereinafter
“Handbook”), states that Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et seq., and its
implementing regulations provide that no person in the United States shall, on the grounds of race, color,
or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity that receives Federal financial assistance (Handbook, page
5). The Handbook further adds that Title VI prohibits conduct that has a disproportionate effect on LEP
persons because such conduct constitutes national origin discrimination (Handbook, page 5).

Executive Order 13166 of August 16, 2000 states that recipients of Federal financial assistance must take
reasonable steps to ensure meaningful access to their programs and activities by LEP persons (Handbook,
page 6). Additionally, recipients should use the DOT LEP Guidance to determine how best to comply with
statutory and regulatory obligations to provide meaningful access to the benefits, services, information
and other important portions of their programs and activities for individuals who are LEP (Handbook, page
6). These provisions are included in FTA Circular 4702.1B in Paragraph 9 of Chapter Il (pages IlI-6 to 111-9).

For many LEP individuals, public transit is the principal transportation mode available. It is important for
Lumpkin County Transit System be able to communicate effectively with all of its riders. When Lumpkin
County Transit System is able to communicate effectively with all of its riders, the service provided is safer,
more reliable, convenient, and accessible for all within its service area. Lumpkin County Transit System is
committed to taking reasonable steps to ensure meaningful access for LEP individuals to this agency’s
services in accordance with Title VI.

This plan will demonstrate the efforts that Lumpkin County Transit System undertakes to make its service
accessible to all persons without regard to their ability to communicate in English. The plan addresses how
services will be provided through general guidelines and procedures including the following:

= |dentification: Identifying LEP populations in service areas

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)
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Training: Providing training on LAP to responsible employees.

Il. Four Factor Analysis

The analysis provided in this report has been developed to identify LEP population that may use Lumpkin

County Transit System services and identify needs for language assistance. This analysis is based on the

“Four Factor Analysis” presented in the Implementing the Department of Transportation’s Policy

Guidance Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons, dated April

13, 2007, which considers the following factors:

1.

The number and proportion of LEP persons in the service area who may be served or are likely to
encounter a Lumpkin County Transit System program, activity or service.

The frequency with which LEP persons come in contact with Lumpkin County Transit System
programs, activities or services.

The nature and importance of programs, activities or services provided by Lumpkin County Transit
System to the LEP population.

The resources available to Lumpkin County Transit System and overall costs to provide LEP
assistance

Factor 1: The Number and Proportion of LEP Persons Serviced or Encountered in the Eligible
Service Population

Of the 30,993 residents over the age of 5-years old in the Lumpkin County Transit System
service area, 98.47% of the service area population speaks English only. 532 residents
describe themselves as not speaking English “very well”. People of White descent are the
primary LEP persons likely to utilize Lumpkin County Transit System services. For the Lumpkin
County Transit System service area, the American Community Survey

of the U.S. Census Bureau for the year 2019 shows that among the area’s population 30,401
speak English “very well”. For groups who speak English “less than very well”, .81% speak
Spanish and 0.38% speak Chinese language two.

Appendix H contains a table which lists the languages spoken at home by the ability to
speak English for the population within the Lumpkin County Transit System service area.

Factor 2: The Frequency with which LEP Individuals Come into Contact with Your Programs,
Activities, and Services

The Federal guidance for this factor recommends that agencies should assess the frequency
with which they have contact with LEP individuals from different language groups. The more
frequent the contact with a particular LEP language group, the more likely enhanced services
will be needed.

Lumpkin County Transit System has assessed the frequency with which LEP individuals come
in contact with the transit system. The methods utilized for this assessment include analysis

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)
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of Census data, examining phone inquiries, requests for translated documents, and staff
survey. As discussed above, Census data indicates that there is a lack of prominent LEP group.
Phone inquires and staff survey feedback indicated that Lumpkin County Transit System
dispatchers and drivers interact infrequently with LEP persons. The majority of these
interactions have occurred with LEP persons who mainly spoke English language. Over the
past 20 years, Lumpkin County Transit System has had 0 requests for translated documents.

c. Factor 3: The Nature and Importance of the Program, Activity, or Service Provided by the
Recipient to People’s Lives

Public transportation and regional transportation planning is vital to many people’s lives.
According to the Department of Transportation’s Policy Guidance Concerning Recipient’s
Responsibilites to LEP Persons, providing public transportation access to LEP persons is crucial.
A LEP person’s inability to utilize public transportation effectively, may adversely affect his or
her ability to access health care, education, or employment.

We offer rides to anyone within the county and will take anyone within the county that needs
a ride if it fits into the schedule the day the ride is needed. This is an important service that
we offer to all Lumpkin County citizens as well as any LEP citizens that may contact this office
for a ride.

d. Factor 4: The Resources Available to the Recipient and Costs

We do have an interpreter if needed and cost would be depending on what the need may be.
Conversation, printed documents, etc.

Lumpkin County Transit System assessed its available resources that are currently being used,
and those that could be used, to provide assistance to LEP populations. At this time there are
no resources bedgeted for LEP needs. However, Lumpkin County Transit System is committed
to include resources in its budget should the LEP group increase significantly. Whevenever
necessary the Lumpkin County Transit System will provide a reasonable degree of serivce for
LEP populations in its service area.

Ill. Language Assistance Plan

In developing a Language Assistance Plan, FTA guidance recommends the analysis of the following five
elements:

Identifying LEP individuals who need language assistance
Providing language assistance measures

Training staff

Providing notice to LEP persons

Monitoring and updating the plan

vk wnN e

The five elements are addressed below.
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Element 1: Identifying LEP Individuals Who Need Language Assistance

Federal guidance provides that there should be an assessment of the number or proportion
of LEP individuals eligible to be serviced or encountered and the frequency of encounters
pursuant to the first two factors in the four-factor analysis.

Lumpkin County Transit System has identified the number and proportion of LEP individuals
within its service area using United States Census data (see Appendix H). As presented earlier,
98.47% of the service area population speaks English only. The largest non-English spoken
language in the service area is Spanish 3.84%. Of those who primary spoken language is
Spanish, approximately .81% identify themselves as speaking less than “very well”. Those
residents whose primary language is not English or Chinese and who identify themselves as
speaking English less than “very well” account for .38% of the service area population.

Lumpkin County Transit System may identify language assistance need for an LEP group by:

1. Examining records to see if requests for language assistance have been received in
the past, either at meetings or over the phone, to determine whether language
assistance might be needed at future events or meetings. We have done this, and at
this point this is not needed in Lumpkin County Transit System.

2. Vehicle operators and front-line staff (i.e. Dispatchers, Transit Operation Supervisors,
etc.) will be surveyed on their experience concerning any contacts with LEP persons
during the previous year. We have done this, and at this point this is not needed in
Lumpkin County Transit System.

Element 2: Language Assistance Measures

Federal Guidance suggests that an effective LAP should include information about the ways
in which language assistance will be provided. This refers to listing the different language
services an agency provides and how staff can access this information.

For this task Federal Guidance recommends that transit agencies consider developing
strategies that train staff as to how to effectively deal with LEP individuals when they either
call agency centers or otherwise interact with the agency.

Lumpkin County Transit System has undertaken the following actions to improve access to
information and services for LEP individuals:

1. Survey transit drivers and other front-line staff annually on their experience
concerning any contacts with LEP persons during the previous year. We have done
this, and at this point this is not needed in Lumpkin County Transit System.

2. When an interpreter is needed in person or on the telephone, staff will attempt to
access language assistance services from our translator whom is available though our
Human Resources department.
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Lumpkin County Transit System will utilize the demographic maps provided in Appendix | in
order to better provide the above efforts to the LEP persons within the service area. The maps
are inserted below.

Element 3: Training Staff

Federal guidance states staff members of an agency should know their obligations to provide
meaningful access to information and services for LEP persons and that all employees in public
contact positions should be properly trained.

Suggestions for implementing Element 3 of the Language Assistance Plan, involve: (1)
identifying agency staff likely to come into contact with LEP individuals; (2) identifying existing
staff training opportunities; (3) providing regular re-training for staff dealing with LEP
individual needs; and (4) designing and implementing LEP training for agency staff.

In the case of Lumpkin County Transit System, the most important staff training should it be
necessary would be for the Manager, Customer Service Representative and Transit Drivers.

The following training will be provided to drivers and operations supervisors once we reach
the threshold required and or a request for information in a different language:

1. Information on Title VI Procedures and LEP responsibilities
2. Documentation of language assistance requests

Element 4: Providing Note to LEP Persons

Lumpkin County Transit System will make Title VI information available in English on the
Agency’s website. Key documents are written in English. Notices are also posted in Lumpkin
County’s Transit System office lobby, and buses. Additionally, should the county reach the
threshold for LEP individuals, when staff prepares a document or schedules a meeting, for
which the target audience is expected to include LEP individuals, then documents, meeting
notices, flyers, and agendas will be printed in an alternative language based on the known LEP
population.

Element 5: Monitoring and Updating the Plan

The plan will be reviewed and updated on an ongoing basis. Updates will consider the
following:

= The number of documented LEP person contacts encountered annually

= How the needs of LEP persons have been addressed

= Determination of the current LEP population in the service area

= Determination as to whether the need for translation services has changed

= Determine whether Lumpkin County Transit System’s financial resources are
sufficient to fund language assistance resources needed

Lumpkin County Transit System understands the value that its service plays in the lives of
individuals who rely on this service, and the importance of any measures undertaken to make
the use of system easier. Lumpkin County Transit System is open to suggestions from all
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sources, including customers, Lumpkin County Transit System staff, other transportation
agencies with similar experiences with LEP communities, and the general public, regarding
additional methods to improve their accessibility to LEP communities.

IV. Safe Harbor Provision

DOT has adopted the Department of Justice’s Safe Harbor Provision, which outlines circumstances that
can provide a “safe harbor” for recipients regarding translation of written materials for LEP population.
The Safe Harbor Provision stipulates that, if a recipient provides written translation of vital documents for
each eligible LEP language group that constitutes five percent (5%) or 1,000 persons, whichever is less, of
the total population of persons eligible to be served or likely to be affected or encountered, then such
action will be considered strong evidence of compliance with the recipient’s written translation
obligations. Translation of non-vital documents, if needed, can be provided orally. If there are fewer than
50 persons in a language group that reaches the five percent (5%) trigger, the recipient is not required to
translate vital written materials but should provide written notice in the primary language of the LEP
language group of the right to receive competent oral interpretation of those written materials, free of
cost.

Lumpkin County Transit System service area does not have LEP populations which qualify for the Safe
Harbor Provision. As shown in Appendix H, Lumpkin County Transit System does not have LEP groups
which speak English less than “very well” which exceed either 5.0% or 1,000 person.

The Safe Harbor Provision applies to the translation of written documents only. They do not affect the
requirement to provide meaningful access to LEP individuals through competent oral interpreters where
oral language services are needed and are reasonable. Lumpkin County Transit System may determine,
based on the Four Factor Analysis, that even though a language group meets the threshold specified by
the Safe Harbor Provision, written translation may not be an effective means to provide language
assistance measures.

Attachment: FINAL 2021 Lumpkin County Title VI Plan (2021-062 : GDOT 5311 - Lumpkin County Transit System Title VI Plan)

Packet Pg. 90




12.a

Title VI Plan

Appendix I

Operating Area Language Data:

LumpkKkin County Transit System Service

Area
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Language County Percent of Population

Total 30,933 0
Speak only English 29,377 0
Spanish or Spanish Creole 1188 0

Speak English “very well” 937 0

Speak English less than “very well” 251 .81%
French (incl. Patois, Cajun) 81 0

Speak English “very well” 81

Speak English less than “very well” 0
French Creole 0

Speak English “very well” 0

Speak English less than “very well” 0
Italian 0

Speak English “very well” 0

Speak English less than “very well” 0
Portuguese or Portuguese Creole 0

Speak English “very well” 0

Speak English less than “very well” 0
German 48

Speak English “very well” 48

IM

Speak English less than “very wel

Yiddish

IM

Speak English “very wel

|II

Speak English less than “very wel

Other West Germanic languages

Speak English “very well”

|II

Speak English less than “very wel

Scandinavian languages

IM

Speak English “very wel

|”

Speak English less than “very wel

Greek

III

Speak English “very wel

|II

Speak English less than “very wel

Russian

III

Speak English “very wel

|”

Speak English less than “very wel

Polish

IM

Speak English “very wel

I”

Speak English less than “very wel

Serbo-Croatian
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Percent of Population

Other Slavic Languages

IM

Speak English “very wel

Speak English less than “very well”

Armenian

I”

Speak English “very wel

Speak English less than “very well”

Persian

IH

Speak English “very wel

Speak English less than “very well”

Gujarati

IM

Speak English “very wel

Speak English less than “very well”

Hindi

I”

Speak English “very wel

Speak English less than “very well”

Urdu

I”

Speak English “very wel

Speak English less than “very well”

Other Indic languages

IM

Speak English “very wel

Speak English less than “very well”

O|0O|0O|0O|0O|0O|O|O|O|O|O|O|O|O|O|O|O|O|O|O|O|O

Other Indo-European Languages

~N
(%]

Speak English “very well”

o

Speak English less than “very well”

~
(%]

%

Chinese

137

IM

Speak English “very wel

Speak English less than “very well”

119

%

Japanese

IM

Speak English “very wel

Speak English less than “very well”

Korean

III

Speak English “very wel

Speak English less than “very well”

%

Mon-Khmer, Cambodian

Speak English “very well”

Speak English less than “very well”

Hmong

Speak English “very well”

Speak English less than “very well”
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Percent of Population

Speak English “very well” 0 0
Speak English less than “very well” 0 0 :Cc\
Laotian 0 0 o
Speak English “very well” 0 0 %
Speak English less than “very well” 0 0 E
Vietnamese 22 0 GE)
Speak English “very well” 0 0 i
Speak English less than “very well” 22 0.07% @
Other Asian languages 0 0 Z’
Speak English “very well” 0 0 ,c_E
Speak English less than “very well” 0 0 2
Tagalog 0 0 3
Speak English “very well” 0 0 LC)
Speak English less than “very well” 0 0 s
Other Pacific Island languages 57 0 %
Speak English “very well” 0 0 n
Speak English less than “very well” 57 0.18% a
Navajo 0 0 ﬁ
Speak English “very well” 0 0 8
Speak English less than “very well” 0 0 ©
Other Native American languages 0 0 g
Speak English “very well” 0 0 &'l
Speak English less than “very well” 0 0 @
Hungarian 0 0 =
Speak English “very well” 0 0 o
Speak English less than “very well” 0 0 >
Arabic 0 0 %
Speak English “very well” 0 0 >
Speak English less than “very well” 0 0 §
Hebrew 0 0 o
Speak English “very well” 0 0 xi
Speak English less than “very well” 0 0 g
African languages 0 0 -
Speak English “very well” 0 0 S
Speak English less than “very well” 0 0 ﬁ
Other and unspecified languages 0 0 2
Speak English “very well” 0 0 t
Speak English less than “very well” 0 0 o
Numbers were obtained from U.S. Census American Survey 2019 5-Year Estimates %
@
Z
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Lumpkin County, Georgia

To whom it may concern,

The data provided in the attached maps on the demographics of Lumpkin County are derived based on a
subset of 2014-2018 American Community Survey data, accessed via the EPA’s Environmental Justice
Screening and Mapping Tool (Version 2020) on 6/3/2021. This is the best available data for lumpkin
county. The data can be accessed from https://www.epa.gov/ejscreen. The maps were provided by
Lumpkin County GIS are only a visual representation of the data listed above.

Wartin Danand GIS Administrator

25 Short Street
Suite A
Dahlonega, GA 30533

www.lumpkincounty.gov

Office: 706-864-6894

Fax:  706-867-2977

A MODEL OF LOCAL GOVERNMENT
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Lumpkin County Transit System has not constructed a facility and there are no plans to do so.

Lumpkin County Transit System has not performed Title VI Equity Analysis.
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Public Works Department

Date: October 5, 2021

Agenda Item: Recycling IGA with Hall County

Item Description: Recycling IGA with Hall County. Renew the recycling IGA with Hall County

Facts & Historical In an effort to increase the efficiency of the recycling program, staff reviewed different
Information: options that could improve the program and made recommendations to the Board in

2019. The option chosen as the most efficient was to haul recycled materials to Hall
County. Hall County agreed to pay us 50% of the going commaodity price for clean
cardboard once it is sold. In June of 2020, the BOC contracted with Mark Robinson
Hauling to operate the Lumpkin County Recycling Program. Mark Robinson Hauling
takes recycled materials to Hall County as a contract hauler to Lumpkin County. The
IGA with Hall County expires on December 31, 2021 and will need to be renewed for
another year to maintain the current operating procedure. Staff contacted Hall County
and was told that Hall County is willing to renew the agreement for another year. Hall
County Staff has asked that Lumpkin County complete the agreement and return it to
them by October 31st so that they can get it on the agenda Hall County BOC agenda in
November. Staff is recommending that the BOC renew the IGA for one year.
Attached is a copy of the current IGA.

Attachments:
2020 Recycling IGA with Hall County

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742

https://www.lumpkincounty.gov/
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STATE OF GEORGIA

COUNTY OF HALL

INTERGOVERNMENTAL AGREEMENT

THIS INTERGOVERNMENTAL AGREEMENT (this “Agreement”) is entered into as
of the |} day of ﬁj_\m@(, 2020, by and between HALL COUNTY, GEORGIA, a
political subdivision of the State of Georgia ("Hall County”), and LUMPKIN COUNTY,
GEORGIA, a political subdivision of the State of Georgia ("Lumpkin County™).

WHEREAS, Lumpkin County desires to have Hall County provide facilities and personnel
to receive recyclables delivered from Lumpkin County; and

WHEREAS, Hall County is willing to provide said services by receiving recyclables and
OCC from Lumpkin County;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties hereto hereby agree as follows:

ks,

Hall County shall allow Lumpkin County to bring OCC cardboard and single stream
recyclables with no glass, to the Hall County Recycling Center located at 1008 Chestnut Street,
Gainesville, Georgia.

2.

Hall County will weigh products upon arrival. Lumpkin County will be responsible for
the unloading said material, then weigh as they exit the facility.

3

Hall County will pay Lumpkin one half ( 72 ) the market rate for the OCC only. There
will be no payment for single stream.

4.

Lumpkin County will provide a W-9 to the Hall County Recycling Center for account set
up. Lumpkin County will receive payment by submitting an invoice monthly to Hall County
Accounts Payable.

5,

This Agreement shall be effective the 1st day of January, 2021, and shall terminate on the
31st day of December, 2021, unless either party elects to terminate the Agreement as outlined in
the following paragraph.

13.a
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6.

Any party wishing to terminate this Agreement may do so for whatever reason it deems
necessary by giving thirty (30) days' notice of such termination to the other party in writing, by
certified mail. Such notice shall be mailed, return receipt requested, to the Chairman of the Hall
county Board of Commissioners in the case of Hall County, and to the Chairman of Lumpkin
County in the case of Lumpkin County.

s

This Agreement contains all of the terms and conditions and represents the entire
Agreement between the parties and supersedes any pre-existing agreements. There are no
understandings, representations, or agreements, written or oral, pertaining to the matters in this
Agreement other than those contained in the Agreement.

IN WITNESS WHEREOF the parties hereto, acting by and through their duly authorized
officers, have caused this Intergovernmental Agreement to be executed as of the day and year first
above written.

13.a
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HALL COUNTY, GEORGIA
By:
Chairman, Board of Commissioners
(SEAL)
Attest:
C lerk ﬁ‘-‘\.\\\\‘
’QO o®®® oo, ../O/b."
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7 %5Y LUMPKIN ge A
/si SEAL 391
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hon 1832 257
% S s :
R W/ 7 By:
%, 4 ; "
K ez OF Chairman, Board of Commissioners
Cmmy
(SEAL) i .
Attest:
Clerk
837458-1
2
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Public Works Department

Date: October 5, 2021
Agenda Item: Wetlands and Jurisdictional Waters Determination Contract Award
Item Description: Wetlands and Jurisdictional Waters Determination Contract Award. Award contract

for a consultant to perform a Wetlands and Jurisdictional Waters Determination as
part of the Phase Il Primary Surface Grading project.

Facts & Historical In 2021 the BOC approved the Airport Capital Improvements Plan for submittal to the

Information: DOT. This plan included the Phase Il Primary Surface Grading project. In order to
complete the grading project design, a Wetland and Waters Jurisdictional
determination is required. This determination will be submitted to the Army Corps of
Engineers and the extent of the grading project will be determined based on the results
of this determination.
In July of 2021, staff released an RFP for the determination report. On August 25th, 11
proposals were received. A committee was formed from staff and Airport Authority
members to review the proposals. Six companies were chosen and their pricing
proposal was opened for review (price proposal summary attached). Based on the
information in the price proposals, staff recommended that Terracon Consultants, Inc.
be awarded the contract. Although they’re price is not the lowest ($7,000, $860 more
than the lowest proposal), there cost proposal included costs for items that was not
spelled out in the lowest cost proposal. Also, their proposal indicated better experience
and a better methodology to complete the work.

Potential Courses 1. Award a contract to Terracon Consulting, Inc.
Of Action: 2. Award a contract the lowest cost proposer (LaBella)
3. Do not award a contract
Discuss Courses 1. Based on the proposal information submitted, Terracon is the best qualified to
Of Action: complete this work.
2. LaBella’s proposed cost is lowest, but it does not include a cost to complete

the Jurisdiction application to the USACE, which is an important step in the process.

3. The Phase Il grading process cannot go forward without the determination of
jurisdiction.
Budget Impact: $50,000 was approved in the Airport CIP with the county share being 25% ($12,500).

Based on the USACE ruling, the scope of the project may be altered to fit within the
approved budget for the project.

Staff Recommendation: Staff recommends that the BOC approve a contract with Terracon Consultants,
Inc. (COA #1).
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Attachments:
Shortlist final checklist with pricing
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* DAHLONEGA

AURARIA

Date:
Agenda Item:

Item Description:

Facts & Historical
Information:

Potential Courses
Of Action:

Budget Impact:

Staff Recommendation:
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Lumpkin County, Georgia

Finance Department

October 5, 2021
Banking Services Contract

Banking Services Contract. Recommendation to award a contract renewal for
banking services with United Community Bank.

The current contract for banking services was awarded in 2018 with two one-year
renewal options in the contract, which were exercised in 2019 and 2020. An RFP for
banking services was issued in September 2021.

One proposal was received, and it was from United Community Bank. Staff has been
satisfied with the products and services offered and customer service from United
Community Bank. The proposal’s fees were not increased. The only change to the
contract is the interest rate, which will be a 0.10% fixed rate for 12 months.

A) Approve the contract with United Community Bank.
B) Choose to not award, go month to month and put the service out for proposal again.
This is the least favorable option, as the fee proposal by United Community Bank has

not increased, and the County has no issues with the services provided.

Approval of the contract with United Community Bank will have no impact, as bank
fees are included in the 2021 budget.

The recommendation of staff is to continue the County’s banking relationship
with United Community Bank.
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Potential Courses
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Budget Impact:

Staff Recommendation:

Attachments:
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Lumpkin County, Georgia

Finance Department

October 5, 2021
IGA — County and City — Fueling Station

IGA — County and City — Fueling Station. Recommendation to update Exhibit A and
renew the IGA regarding use of the fueling station

Lumpkin County constructed a fueling station on Barlow Road. The City of
Dahlonega and Lumpkin County entered into an IGA regarding use of the fueling
station by the City of Dahlonega to fuel its fleet of vehicles. The City and County had
specific roles in the construction of the facility. The City is provided a hydrant and
water line. The County is constructed the facility and solely owns the facility. The
County is the lead agent on the facility and will operate the facility. The costs
associated with the fueling station will be divided via formula method to arrive at
indirect costs which will be added to the per gallon cost of fuel. This exhibit is to be
adjusted annually and is attached for reference. The indirect costs have remained flat
at $0.15 per gallon. The County agrees to continue to bill monthly and asks the City to
pay monthly for fuel consumed. The IGA is to be reviewed annually with certain
factors being updated based upon current data to keep the indirect cost factor valid.

1. The Board can choose to approve the IGA with the City of Dahlonega as presented.
This document will benefit both entities and provides for both entities to participate in
the cost of the future operation of the fueling station. Approving the IGA and having
another entity participate in cost sharing of indirect costs will benefit our operational
budget.

2. The Board can choose to not approve the resolution. This is the least favorable
course of action as the City has expressed an interest in continued use and assisted with
providing water to the site. The City is also willing to participate in sharing the
indirect costs of the fueling station which will be beneficial to our operational budget.

Sharing the indirect costs will help the overall operational budget.

The recommendation of staff is to approve the IGA and forward to the City for
consideration.

Fueling Station Direct and Indirect Cost Calculation 2021

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
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Exhibit A

Lumpkin County, Georgia

Fueling Station Indirect Cost Calculations
IGA with City of Dahlonega

Priority Fueling Calculation
based upon 09/01/20-08/31/21 Usage; Adj Anually

Entity
City
County
Totals

Indirect Costs:
Georgia Power
Windstream
Water
Stormwater
Depreciation 1/2
supplies

r/m fees
Insurance 1/2
Inspections
Spill clean up

admin overhead (ordering/testing/reconciling/reporting/billing)

Total
2021 Gallons 09/01/20-08/31/21
Indirect Value

2021

Gallons
Gasoline
15,143

83,185

98,328

$ 1,159.94
$ 1,746.00
$ 342.03
$ 72.45
$ 10,285.39
$ 501.82
$ 2,914.08
$ 750.00
$ 50.00
$ 150.00
$ 6,000.00

$ 23,971.71
157,632

0.152074248

%

15.40%
84.60%

Gallons
Diesel
14,870

44,434

59,304

%

25.07%
74.93%

16.a

IGA — County and City —

Attachment: Fueling Station Direct and Indirect Cost Calculation 2021 (2021-066 :
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Finance Department

Date: October 5, 2021

Agenda Item: MOU — County and Lumpkin County Water and Sewerage Authority — Fueling
Station

Item Description: MOU — County and Lumpkin County Water and Sewerage Authority — Fueling

Station. Recommendation to update Exhibit A and renew the MOU regarding use of
the fueling station.

Facts & Historical Lumpkin County constructed a fueling station on Barlow Road. The City of

Information: Dahlonega and Lumpkin County entered into an IGA regarding use of the fueling
station by the City of Dahlonega to fuel its fleet of vehicles. The Water Authority
approached the County after the City’s IGA was approved and asked for an MOU to be
able to access the fueling station in the event of a natural disaster or fuel shortage. The
County agreed to the MOU and it was approved in December of 2018. There are
parameters in the MOU which cover the use of fuel by priority units in the fleet.
Similar to the terms of the City’s IGA, the MOU calls for the indirect costs to be
updated annually when the MOU is renewed. The Authority will pay the same indirect
cost rate as the City of Dahlonega. This exhibit is attached for reference. The indirect
costs have remained flat at $0.15 per gallon. The County will bill the Authority should
any fuel be consumed by the Authority’s fleet.

Potential Courses 1. The Board can choose to approve the MOU with the Lumpkin County Water and

Of Action: Sewerage Authority as presented. This document will benefit the Authority in the
event of a fuel shortage or natural disaster. It is common for local governments to
have MOUs with their respective authorities for the use of facilities or equipment.

2. The Board can choose to not approve the resolution. This is the least favorable
course of action as the Authority uses this MOU as part of their disaster planning and
preparation to provide water to their customers.

Budget Impact: There is no impact to the operating budget.

Staff Recommendation: The recommendation of staff is to approve the MOU and forward to the
Authority for consideration.

Attachments:
Exhibit A for LCWSA IGA renewal 2021
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Exhibit A

Lumpkin County, Georgia

Fueling Station Indirect Cost Calculations
IGA with Water Authority

Priority Fueling Calculation
based upon 09/01/20-08/31/21 Usage; Adj Anually

Entity
City
County
Totals

Indirect Costs:
Georgia Power
Windstream
Water
Stormwater
Depreciation 1/2
supplies

r/m fees
Insurance 1/2
Inspections
Spill clean up

admin overhead (ordering/testing/reconciling/reporting/billing)

Total
2020 gallons FY Sept '19 thru Aug 2020
indirect value

authority pays the same rate as COD

2021

Gallons
Gasoline
15,143

83,185

98,328

$ 1,159.94
$ 1,746.00
$ 342.03
$ 72.45
$ 10,285.39
$ 501.82
$ 2,914.08
$ 750.00
$ 50.00
$ 150.00
$ 6,000.00

$ 23,971.71
157,632

0.152074248

%

15.40%
84.60%

Gallons
Diesel
14,870

44,434

59,304

%

25.07%
74.93%

17.a

Attachment: Exhibit A for LCWSA IGA renewal 2021 (2021-067 : MOU — County and Lumpkin County
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

Tax Commissioner Department

Date: October 5, 2021

Agenda Item: Contract for Service of Mobile Home Decal Citations

Item Description: Contract for Service of Mobile Home Decal Citations.

Facts & Historical This is the same contract that was used in 2019 with Ryan Scott to serve citations on
Information: unpaid mobile home tax.

Contract Term: 01/01/2021 — 12/31/2021

Budget Impact: This helps increase the revenue by collecting the unpaid taxes, interest, and penalties.
Staff Recommendation: Approve the contract with Ryan Scott.
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Staff Recommendation:

Lumpkin County, Georgia

Finance Department

October 5, 2021
CJCC VOCA - Financial Administration — District Attorney

CJCC VOCA - Financial Administration — District Attorney

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
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AURARIA

Date:
Agenda Item:

Item Description:

Facts & Historical
Information:

Potential Courses
Of Action:

Contract Term:

Budget Impact:

Staff Recommendation:

Lumpkin County, Georgia

Finance Department

October 5, 2021
CJCC VOCA (Victims of Crime Act) - MOA

CJCC VOCA (Victims of Crime Act) - MOA

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
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Potential Courses
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Staff Recommendation:
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Lumpkin County, Georgia

Finance Department

October 5, 2021
Secure Rural Schools Act — Title 111 Money Certification on Use of Funds

Secure Rural Schools Act — Title 111 Money Certification on Use of Funds. To certify
that all funds have been used or obligated by September 30, 2021.

Lumpkin County first received Secure Rural Schools Act money in 2009. At the time
of acceptance, the Board elected to use 15% of the funds received for Firewise
Community activities in Lumpkin County and the remaining 85%, comprised of Title |
funding, would be used on road improvement projects. To date, the County has
received $171,172.53 in Title Il funds and has spent all of those funds on the
following activities:

1) Firewise education classes and advertisements

2) Firewise educational materials

3) Firewise trailer, tent, computer, projector

4) Firewise display boards

5) Search and rescue operations on Nation Forest Land (reimbursement)
6) Neighborhood cleanup days

7) County-wide fire survey (GA Forestry assisted)

As required by Congress, this must be recorded in the minutes and we must advertise
our intention of the use of the funds in both the legal organ and on the County’s
website.

There is no required action by the BOC other than to have this recorded in the minutes.

There is no adverse impact to the budget for the Title I11 funds. Funds are only
expended if we receive an allocation. For FY 2021, the County received $27,245.86 in
Title I funds which have been used to supplement road improvements.
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Lumpkin County, Georgia

* DAHLONEGA

AURARIA

County Clerk Department

Date: October 5, 2021

Agenda Item: Alcoholic Beverage License — Iron Mountain Park, LLC dba The Grille at Iron
Mountain

Item Description: This is for the issuance of an alcoholic beverage license for beer, wine, and distilled

spirits for consumption on premises and movable bar located at 116 Iron Mountain
Parkway, Dahlonega, GA 30533.

Facts & Historical Craig Stansberry is applying for The Grille at Iron Mountain LLC to obtain a beer,
Information: wine, and distilled spirits for consumption on premises and movable bar alcoholic
beverage license

Potential Courses A. Approve the license.
Of Action: B. Deny the license
Staff Recommendation: Approve the alcoholic beverage license.
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Lumpkin County, Georgia

Public Works Department

October 5, 2021
Reevaluation of Recycling Program

Reevaluation of Recycling Program. Discussion of the recycling program to
determine feasibility.

In July of 2021 the recycling contract was amended to increase the monthly amount the
County pays the contractor to operate the program from $4,350 to $6,000. Included in
the motion to increase the amount were three additional items. The first was to ask the
city to contribute to the cost and the second was to educate the citizens about recycling
of cardboard. The third item was that the cardboard recycling be reevaluated in
October to determine if it was still feasible.

County staff was unable to get a commitment from the City of Dahlonega to contribute
to the program. Although the city still operates its residential recycling program, it
was the elimination of their commercial cardboard recycling program that was
associated with the increased amount of cardboard going to the County recycling
facility. Since July there has not been a noticeable change in the volume of materials
received.

The contractor, Mark Robinson Hauling, LLC has been working with the users of the
recycling program to inform them of what materials are taken and how these materials
should be placed in the containers. This work of mouth method only reaches the
citizens who are seen not recycling properly and since the containers are not monitored
continuously, not all users are informed. There has been no noticeable improvement in
the quality of the materials placed in the containers.

Although the price of recyclables has increased over the past months, the materials
received are contaminated with other materials and cannot be sold without first being
sorted. At current rates, the cost of sorting far outweighs the potential revenue from
clean materials for the quantities generated by the program. Also, Mark Robinson
Hauling has been unable to find a buyer that will pay enough for the mixed materials to
cover the increased cost of transportation to facilities located farther from Lumpkin
County.

Since the inception of the Lumpkin County recycling program, the cost of operations
has far exceeded any revenue generated and therefore the program has been subsidized
with taxpayer funds. In discussions with Mark Robinson, he stated that the current rate
he is receiving covers his costs to operate the program.

The current cost of the program to the county is $72,000 per year. This is

approximately $29,000 less than the cost of operating the program in house in 2019.
Staff, along with Mark Robinson have discussed the following options that may reduce

99 Courthouse Hill — Dahlonega, GA 30533 — (706)-864-3742
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to cost to the taxpayers for the recycling program. These options are potential changes
that the Board may want to explore more in depth.

Potential Courses A) Add a recycling user fee to be collected at the transfer station.
Of Action: B) Stop accepting cardboard materials to reduce the cost operations.
C) Eliminate the County recycling program.

D) Make no changes.

Discussion of Courses of A) A recycling fee would provide an additional source of revenue that could

Action: offset the cost of operating the program. It has been suggested that a fee would reduce
the potential for the placement of contaminating items in the recycling containers. This
could eliminate the financial incentive of placing non acceptable materials in the
recycling containers. This option could result in a reduction of materials recycled.

B) Stop accepting cardboard could decrease the county costs to operate the
recycling program, but would reduce the effectiveness of the program by eliminating
the material that accounts for approximately 40% of the materials received in the
program.

C) Eliminating the Recycling program would reduce the services offered to the
citizens of the county, but would result in a reduction to the County budget of $72,000
per year.

D) No change would keep the program operating at the current level.

Attachments:
07.20.2021 Regular Meeting 6 pm
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LUMPKIN COUNTY

Board of Commissioners
Regular Meeting Agenda
Commissioners Boardroom

% DAHLONEGA

AURARIA

July 20, 2021
6:00 P.M.

CALL TO ORDER Chairman Dockery
INVOCATION - Pastor Gabe Dodd, The Branch Church

CONSIDERATION OF AGENDA

PUBLIC COMMENTS (Agenda Specific)

PRESENTATIONS

1. ACCG Insurance Program Presentation

CONSIDERATION OF MINUTES

Board of Commissioners - Work Session - Jun 1, 2021 4:00 PM

Board of Commissioners - Work Session Il - Jun 15, 2021 5:30 PM

Board of Commissioners - Regular Meeting - Jun 15, 2021 6:00 PM

Board of Commissioners - Special Called Work Session - Jun 15, 2021 7:00 PM

o > 0N

RESOLUTIONS
6. 2021 - 38 - Consideration of Fleet Replacement Policy (Special Projects Director Ashley
Peck)

7. 2021 - 41 - Appoint Member to Audit Committee - Charles Jones, Ill to Seat 5, with a term
expiring 12/31/2021

8. 2021 - 42 - Reappoint Member to Planning Commission - William Gilstrap to Seat 6, with
term expiring 08/27/2025

9. 2021 - 43 - Appoint Members to Board of Elections-Ben English to Seat 1 & Rhonda
Sheppard to Seat 5 exp 12.31.22

10. 2021 - 45 - Consideration of Revision to Short Term Rental License Ordinance (Deputy
Planning Director Mary Catherine Beutel)

11. 2021 - 46 - Amend 2021 Budget Calendar (Finance Director Abby Branan)
REPORTS

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov
Elected Officials

CONTRACTS/AGREEMENTS

23.a

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)
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12.

13.

2021-043 - Amend IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election
(Special Projects Director Ashley Peck)

2021-044 - Mutual Termination of CHP Lease Agreement on Rock House Road (County
Attorney Joy Edelberg)

OTHER ITEMS

14.

15.
16.

17.

18.

19.

20.

21.

22.

Special Event Permit - Dahlonega-Lumpkin County Chamber of Commerce Annual Meeting
& Dinner (County Clerk Melissa Witcher)

Special Event Permit - LLC Welcome Dinner (County Clerk Melissa Witcher)

Special Event Permit Request — Enotah Casa Mountain Arts Fest (County Clerk Melissa
Witcher)

Grand Jury Recommendation to Increase Juror Pay (County Attorney Joy Edelberg &
County Manager Stan Kelley)

Request from Union County for Transfer of Wire Recycle Bins (Public Works Director Larry
Reiter)

Consideration of Options for the Yahoola Creek Park Basketball Court (Finance Director
Abby Branan & Park & Rec Manager Wade Chandler)

Discuss Mark Robinson Request for Recycling Fee Increase (Public Works Director Larry
Reiter)

Decision on Northeast Georgia Health Systems Planned Unit Development Application
(Planning Director Bruce Georgia)

Set Date for Budget Meeting

COUNTY MANAGER

COUNTY ATTORNEY

COMMISSIONERS

PUBLIC COMMENTS

EXECUTIVE SESSION - Litigation & Personnel

ADJOURNMENT

23.a

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)

Page 2 Packet Pg. 122



LReiter
Highlight


CALL TO ORDER

The meeting was called to order at 6:10 PM by Chairman Chris Dockery

23.a

LUMPKIN COUNTY

Board of Commissioners
Regular Meeting Minutes 4
Commissioners Boardroom - % oanLoncan

AURARIA

July 20, 2021
6:00 P.M.

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

INVOCATION - Pastor Gabe Dodd, The Branch Church

CONSIDERATION OF AGENDA

Motion: A motion was made by District 3 Commissioner Stringer to approve the agenda. The motion was
seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

PUBLIC COMMENTS (Agenda Specific)

PRESENTATIONS

1. ACCG Insurance Program Presentation

ACCG Insurance Program Presentation

Chairman Dockery mentioned how beneficial the safety grants from ACCG have been. Community and
Employee Services Director Alicia Davis said they have been used to obtain a wide variety of safety equipment,
such as chainsaw chaps, truck light bars, safety extension ladders, PPE, and other devices.

CONSIDERATION OF MINUTES

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)

Motion: A motion was made by District 4 Commissioner Moran to approve the minutes by acclamation. The
motion was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

2.

3
4,
5

Board of Commissioners - Work Session - Jun 1, 2021 4:00 PM

Board of Commissioners - Work Session Il - Jun 15, 2021 5:30 PM

Board of Commissioners - Regular Meeting - Jun 15, 2021 6:00 PM

Board of Commissioners - Special Called Work Session - Jun 15, 2021 7:00 PM

Regular Meeting

July 20, 2021
Page 1
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RESOLUTIONS

6. 2021 - 38 - Consideration of Fleet Replacement Policy (Special Projects Director Ashley Peck)

Consideration of Creation of a Fleet Replacement Policy

Motion: A motion was made by District 3 Commissioner Stringer to approve the resolution. The motion was
seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

7. 2021 - 41 - Appoint Member to Audit Committee - Charles Jones, 111 to Seat 5, with a term expiring
12/31/2021

Appoint Member to Audit Committee - Charles Jones, Il to Seat 5, with a term expiring 12/31/2021

Motion: A motion was made by Chairman Dockery to appoint Charles Jones to Seat 5 with a term expiring
12/31/2021. The motion was seconded by District 4 Commissioner Moran. The motion was approved and
carried.

8. 2021 - 42 - Reappoint Member to Planning Commission - William Gilstrap to Seat 6, with term expiring
08/27/2025

Reappoint Member to Planning Commission - William Gilstrap to Seat 6 with term expiring 8/27/25.

Motion: A motion was made by Chairman Dockery to appoint William Gilstrap to Seat 6 with a term expiring
8/27/2025. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

9. 2021 - 43 - Appoint Members to Board of Elections-Ben English to Seat 1 & Rhonda Sheppard to Seat 5
exp 12.31.22

Appoint Members to Board of Elections - Ben English to Seat 1 and Rhonda Sheppard to Seat 5

Motion: A motion was made by Chairman Dockery to appoint Ben English to Seat 1 with a term expiring
12/31/2022. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

Motion: A motion was made by Chairman Dockery to appoint Rhonda Sheppard to Seat 5 with a term expiring
12/31/2022. The motion was seconded by Commissioner Moran. The motion was approved and carried.

10. 2021 - 45 - Consideration of Revision to Short Term Rental License Ordinance (Deputy Planning
Director Mary Catherine Beutel)

DISCUSS REVISIONS TO CHAPTER 12, BUSINESS REGULATIONS AND LICENSING

Motion: A motion was made by District 4 Commissioner Moran to approve course of action 1, which is to
approve all nine revisions. The motion was seconded by District 2 Commissioner Mayfield. The motion was
approved and carried.

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)

11. 2021 - 46 - Amend 2021 Budget Calendar (Finance Director Abby Branan)
Amend the 2021 Budget Calendar for FY2022 Budget Due to a Time Error

Motion: A motion was made by District 3 Commissioner Stringer to approve Amend 2021 Budget Calendar.
The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

REPORTS

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov

Regular Meeting
July 20, 2021
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Elected Officials

CONTRACTS/AGREEMENTS

12. 2021-043 - Amend IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election (Special
Projects Director Ashley Peck)

Amend the IGA with City of Dahlonega for conducting the 2021 Municipal General Election due to the
addition of a county wide election.

Motion: A motion was made by District 3 Commissioner Stringer to approve Amend IGA City of Dahlonega &
Lumpkin County - 2021 Municipal Election. The motion was seconded by District 4 Commissioner Moran. The
motion was approved and carried.

13. 2021-044 - Mutual Termination of CHP Lease Agreement on Rock House Road (County Attorney Joy
Edelberg)

Mutual Termination of CHP Lease Agreement on Rock House Road

Motion: A motion was made by Chairman Dockery to approve Mutual Termination of CHP Lease Agreement
on Rock House Road. The motion was seconded by District 2 Commissioner Mayfield. The motion was
approved and carried.

OTHER ITEMS

14. Special Event Permit - Dahlonega-Lumpkin County Chamber of Commerce Annual Meeting & Dinner
(County Clerk Melissa Witcher)

Special Event Permit allowing the Chamber of Commerce to hold their annual meeting and dinner on
November 5, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit - Dahlonega-
Lumpkin County Chamber of Commerce Annual Meeting & Dinner. The motion was seconded by District 2
Commissioner Mayfield. The motion was approved and carried.

15. Special Event Permit - LLC Welcome Dinner (County Clerk Melissa Witcher)

Special Event Permit allowing the Chamber of Commerce to hold their annual Leadership Lumpkin County
Welcome Dinner on August 26, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit - LLC
Welcome Dinner. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved
and carried.

16. Special Event Permit Request — Enotah Casa Mountain Arts Fest (County Clerk Melissa Witcher)

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)

Special Event Permit allowing the Enotah Casa to hold their event on September 11-12, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit Request —
Enotah Casa Mountain Arts Fest. The motion was seconded by District 2 Commissioner Mayfield. The motion
was approved and carried.

17. Grand Jury Recommendation to Increase Juror Pay (County Attorney Joy Edelberg & County Manager

Stan Kelley)

Grand Jury Recommendation to Increase Juror Pay
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Motion: A motion was made by District 2 Commissioner Mayfield to approve the recommendation of the Grand
Jury that juror pay be increased to $35 for the first day and $50 for each following day. The motion was
seconded by District 4 Commissioner Moran. The motion was approved and carried.

18. Request from Union County for Transfer of Wire Recycle Bins (Public Works Director Larry Reiter)

Determine method for disposal of wire bins.

Motion: A motion was made by Chairman Dockery to approve Request from Union County for Transfer of Wire
Recycle Bins. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

19. Consideration of Options for the Yahoola Creek Park Basketball Court (Finance Director Abby Branan &
Park & Rec Manager Wade Chandler)

Consider options for the basketball court being constructed at Yahoola Creek Park.

Motion: A motion was made by District 2 Commissioner Mayfield to approve option A, the full concrete
basketball court with six goals, with the understanding we can widen the court for pickleball if needed. The
motion was seconded by District 4 Commissioner Moran.

Motion: Commissioner Mayfield amended his motion to put a $5,000 maximum limit on the additional
pickleball work. The motion was seconded by District 4 Commissioner Moran. The motion was approved and
carried.

20. Discuss Mark Robinson Request for Recycling Fee Increase (Public Works Director Larry Reiter)

Revise recycling cost of the transfer station lease/ recycling agreement with Mark Robinson hauling, LLC.

Motion: A motion was made by District 3 Commissioner Stringer to do three things: to accept option A's
increase, to ask the City of Dahlonega to contribute to the program (option E), and to add appropriate PR
measures to educate citizens about cardboard recycling. The program will be reevaluated in October to see if
cardboard is still feasible. The motion was seconded by District 4 Commissioner Moran. The motion was
approved and carried.

21. Decision on Northeast Georgia Health Systems Planned Unit Development Application (Planning
Director Bruce Georgia)

Decision on Northeast Georgia Health Systems Planned Unit Development Application

Motion: A motion was made by Chairman Dockery to approve the PUD. The motion was seconded by District
2 Commissioner Mayfield. The motion was approved and carried.

22. Set Date for Budget Meeting
Set Date for Budget Meeting

It was decided to hold the Special Work Session this Friday at 2:00 pm.

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)

COUNTY MANAGER

Planning Director Bruce Georgia said the Planning Department has recently received several complaints
regarding shooting near Porter Springs Road where it meets McDonald Road. It was discovered the property
lessee has a personal firing range built there and he is running it like a commercial business, with visitors from
all over coming to shoot. Mr. Georgia issued a stop work order earlier today and informed the man he would
have to undergo the SLUA process, and he would like for the BOC to decide upon a date. The owner has started
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the process for the application but has not turned it in yet. Chairman Dockery said we could tentatively plan for
it to be held after the regular meeting on August 17, but he wants the application to be turned in first.

Mr. Stan Kelley said this would be his last time in the County Manager's chair at a BOC meeting, and he
thanked the Board and staff for 16 years together.

COUNTY ATTORNEY

COMMISSIONERS

Chairman Dockery said a few words regarding Mr. Kelley's retirement.

PUBLIC COMMENTS

Jeramy Nye, resident of District 2, expressed support for Chairman Dockery's comments on the recycling
program. He said we need to avoid putting an undue burden on taxpayers, and the recycling program is
unsustainable and unmanageable. He said he supports any action of the BOC to kill the recycling program
immediately.

EXECUTIVE SESSION - Litigation & Personnel

Motion: Commissioner Mayfield moved to enter executive session at 7:04 pm, and was seconded by
Commissioner Stringer. The motion was approved unanimously.

Motion: Commissioner Stringer moved to exit executive session and re-enter regular session at 8:01 pm. The
motion was seconded by Commissioner Moran. The motion was approved and carried.

Motion: Chairman Dockery made a motion to award Stan Kelley a retention bonus of $7,000 per month from
his original retirement date until his final retirement date and placing the maximum amount allowed in his
retirement. The motion was seconded by Commissioner Stringer, and was approved unanimously.

ADJOURNMENT

Motion: Commissioner Mayfield moved to adjourn the meeting, and was seconded by Commissioner Stringer.
The motion was approved, and the meeting ended at 8:04 pm.

/

/

/

l'/ﬂ,," ‘
August 19, 2021 X s,
Date Chris Dockery, Chairman

Lumpkin County Board of Commissioners

Melissa Witcher N
County Clerk, Lumpkin County

Attachment: 07.20.2021 Regular Meeting 6 pm (3218 : Reevaluation of Recycling Program)
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