
 

LUMPKIN COUNTY 
Board of Commissioners 

Work Session Agenda 
99 Courthouse Hill 

Dahlonega, GA 30533 
 

September 1, 2026 
4:00 PM  

• CALL TO ORDER 

• PRESENTATIONS 

 1. Native American Park Presentation - Breedlove Land Planning, Inc. 

• PROCLAMATIONS 

 2. National Recovery Month Proclamation Ratify 

• MINUTES 

 3. Board of Commissioners - Work Session - August 4, 2026 4:00 PM  

 4. Board of Commissioners - Special Called Work Session - August 7, 2026 9:00 
AM 

 5. Board of Commissioners - Work Session II - August 18, 2026 5:30 PM  

 6. Board of Commissioners - Regular Meeting - August 18, 2026 6:00 PM  

• RESOLUTIONS 

 7. 2026-50 Appoint Member to Airport Authority - Alan Redmon to Seat B, of an 
unexpired term ending 02/19/2029 

 8. 2026-51 Update the Lumpkin County Fee Schedule (Finance Director Abby 
Branan) 

 9. 2026-52 September Surplus Property (Finance Director Abby Branan) 



• CONTRACTS/AGREEMENTS 

 10. 2026-082 GDOT 5311 Rural Transportation Grant Application (Public Works 
Director Chris Thomas)  

 11. 2026-083 County Roads Safety Improvements Bid Award - Colditz 
Trucking (Special Projects Manager Charles Trammell) 

 12. 2026-084 Mutual Termination of Grading Contract (County Manager Alan 
Ours) 

• OTHER ITEMS 

 13. Lumpkin County Senior Life Enrichment Center Policies and Procedures 
Handbook (Senior Life Enrichment Center Manager Marc Bottoms) 

 14. Request for Retention of 2005 Ford Van for Court Services (Sheriff Stacy 
Jarrard) 

 15. 2027 Road Resurfacing List (Special Projects Manager Charles Trammell) 

• COUNTY MANAGER 

• ASSISTANT COUNTY MANAGER & DEPARTMENT HEADS 

• COMMISSIONERS 

• PUBLIC COMMENT (Agenda Specific) 

• ADJOURNMENT 

 


