LUMPKIN COUNTY

Board of Commissioners
Regular Meeting Agenda
Commissioners Boardroom

% DAHLONEGA

AURARIA

July 20, 2021
6:00 P.M.

CALL TO ORDER Chairman Dockery
INVOCATION - Pastor Gabe Dodd, The Branch Church

CONSIDERATION OF AGENDA

PUBLIC COMMENTS (Agenda Specific)

PRESENTATIONS

1. ACCG Insurance Program Presentation

CONSIDERATION OF MINUTES

Board of Commissioners - Work Session - Jun 1, 2021 4:00 PM

Board of Commissioners - Work Session Il - Jun 15, 2021 5:30 PM

Board of Commissioners - Regular Meeting - Jun 15, 2021 6:00 PM

Board of Commissioners - Special Called Work Session - Jun 15, 2021 7:00 PM

o > 0N

RESOLUTIONS
6. 2021 - 38 - Consideration of Fleet Replacement Policy (Special Projects Director Ashley
Peck)

7. 2021 - 41 - Appoint Member to Audit Committee - Charles Jones, Ill to Seat 5, with a term
expiring 12/31/2021

8. 2021 - 42 - Reappoint Member to Planning Commission - William Gilstrap to Seat 6, with
term expiring 08/27/2025

9. 2021 - 43 - Appoint Members to Board of Elections-Ben English to Seat 1 & Rhonda
Sheppard to Seat 5 exp 12.31.22

10. 2021 - 45 - Consideration of Revision to Short Term Rental License Ordinance (Deputy
Planning Director Mary Catherine Beutel)

11. 2021 - 46 - Amend 2021 Budget Calendar (Finance Director Abby Branan)
REPORTS

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov
Elected Officials

CONTRACTS/AGREEMENTS
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12. 2021-043 - Amend IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election
(Special Projects Director Ashley Peck)

13. 2021-044 - Mutual Termination of CHP Lease Agreement on Rock House Road (County
Attorney Joy Edelberg)

OTHER ITEMS

14. Special Event Permit - Dahlonega-Lumpkin County Chamber of Commerce Annual Meeting
& Dinner (County Clerk Melissa Witcher)

15. Special Event Permit - LLC Welcome Dinner (County Clerk Melissa Witcher)

16. Special Event Permit Request — Enotah Casa Mountain Arts Fest (County Clerk Melissa
Witcher)

17. Grand Jury Recommendation to Increase Juror Pay (County Attorney Joy Edelberg &
County Manager Stan Kelley)

18. Request from Union County for Transfer of Wire Recycle Bins (Public Works Director Larry
Reiter)

19. Consideration of Options for the Yahoola Creek Park Basketball Court (Finance Director
Abby Branan & Park & Rec Manager Wade Chandler)

20. Discuss Mark Robinson Request for Recycling Fee Increase (Public Works Director Larry
Reiter)

21. Decision on Northeast Georgia Health Systems Planned Unit Development Application
(Planning Director Bruce Georgia)

22. Set Date for Budget Meeting

COUNTY MANAGER

COUNTY ATTORNEY

COMMISSIONERS

PUBLIC COMMENTS

EXECUTIVE SESSION - Litigation & Personnel

ADJOURNMENT
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LUMPKIN COUNTY

Board of Commissioners
Regular Meeting Minutes 4
Commissioners Boardroom - % oanLoncan

AURARIA

July 20, 2021
6:00 P.M.

CALL TO ORDER

The meeting was called to order at 6:10 PM by Chairman Chris Dockery

Attendee Name Title Status Arrived
Chris Dockery Chairman Present
Bobby Mayfield District 2 Commissioner Present
Rhett Stringer District 3 Commissioner Present
Jeffrey Moran District 4 Commissioner Present

INVOCATION - Pastor Gabe Dodd, The Branch Church

CONSIDERATION OF AGENDA

Motion: A motion was made by District 3 Commissioner Stringer to approve the agenda. The motion was
seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

PUBLIC COMMENTS (Agenda Specific)

PRESENTATIONS

1. ACCG Insurance Program Presentation

ACCG Insurance Program Presentation

Chairman Dockery mentioned how beneficial the safety grants from ACCG have been. Community and
Employee Services Director Alicia Davis said they have been used to obtain a wide variety of safety equipment,
such as chainsaw chaps, truck light bars, safety extension ladders, PPE, and other devices.

CONSIDERATION OF MINUTES

Motion: A motion was made by District 4 Commissioner Moran to approve the minutes by acclamation. The
motion was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

2. Board of Commissioners - Work Session - Jun 1, 2021 4:00 PM

3. Board of Commissioners - Work Session 1l - Jun 15, 2021 5:30 PM

4. Board of Commissioners - Regular Meeting - Jun 15, 2021 6:00 PM

5. Board of Commissioners - Special Called Work Session - Jun 15, 2021 7:00 PM
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RESOLUTIONS

6. 2021 - 38 - Consideration of Fleet Replacement Policy (Special Projects Director Ashley Peck)

Consideration of Creation of a Fleet Replacement Policy

Motion: A motion was made by District 3 Commissioner Stringer to approve the resolution. The motion was
seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

7. 2021 - 41 - Appoint Member to Audit Committee - Charles Jones, 111 to Seat 5, with a term expiring
12/31/2021

Appoint Member to Audit Committee - Charles Jones, Il to Seat 5, with a term expiring 12/31/2021

Motion: A motion was made by Chairman Dockery to appoint Charles Jones to Seat 5 with a term expiring
12/31/2021. The motion was seconded by District 4 Commissioner Moran. The motion was approved and
carried.

8. 2021 - 42 - Reappoint Member to Planning Commission - William Gilstrap to Seat 6, with term expiring
08/27/2025

Reappoint Member to Planning Commission - William Gilstrap to Seat 6 with term expiring 8/27/25.

Motion: A motion was made by Chairman Dockery to appoint William Gilstrap to Seat 6 with a term expiring
8/27/2025. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

9. 2021 - 43 - Appoint Members to Board of Elections-Ben English to Seat 1 & Rhonda Sheppard to Seat 5
exp 12.31.22

Appoint Members to Board of Elections - Ben English to Seat 1 and Rhonda Sheppard to Seat 5

Motion: A motion was made by Chairman Dockery to appoint Ben English to Seat 1 with a term expiring
12/31/2022. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

Motion: A motion was made by Chairman Dockery to appoint Rhonda Sheppard to Seat 5 with a term expiring
12/31/2022. The motion was seconded by Commissioner Moran. The motion was approved and carried.

10. 2021 - 45 - Consideration of Revision to Short Term Rental License Ordinance (Deputy Planning
Director Mary Catherine Beutel)

DISCUSS REVISIONS TO CHAPTER 12, BUSINESS REGULATIONS AND LICENSING

Motion: A motion was made by District 4 Commissioner Moran to approve course of action 1, which is to
approve all nine revisions. The motion was seconded by District 2 Commissioner Mayfield. The motion was
approved and carried.

11. 2021 - 46 - Amend 2021 Budget Calendar (Finance Director Abby Branan)
Amend the 2021 Budget Calendar for FY2022 Budget Due to a Time Error

Motion: A motion was made by District 3 Commissioner Stringer to approve Amend 2021 Budget Calendar.
The motion was seconded by District 2 Commissioner Mayfield. The motion was approved and carried.

REPORTS

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov
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Elected Officials

CONTRACTS/AGREEMENTS

12. 2021-043 - Amend IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election (Special
Projects Director Ashley Peck)

Amend the IGA with City of Dahlonega for conducting the 2021 Municipal General Election due to the
addition of a county wide election.

Motion: A motion was made by District 3 Commissioner Stringer to approve Amend IGA City of Dahlonega &
Lumpkin County - 2021 Municipal Election. The motion was seconded by District 4 Commissioner Moran. The
motion was approved and carried.

13. 2021-044 - Mutual Termination of CHP Lease Agreement on Rock House Road (County Attorney Joy
Edelberg)

Mutual Termination of CHP Lease Agreement on Rock House Road

Motion: A motion was made by Chairman Dockery to approve Mutual Termination of CHP Lease Agreement
on Rock House Road. The motion was seconded by District 2 Commissioner Mayfield. The motion was
approved and carried.

OTHER ITEMS

14. Special Event Permit - Dahlonega-Lumpkin County Chamber of Commerce Annual Meeting & Dinner
(County Clerk Melissa Witcher)

Special Event Permit allowing the Chamber of Commerce to hold their annual meeting and dinner on
November 5, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit - Dahlonega-
Lumpkin County Chamber of Commerce Annual Meeting & Dinner. The motion was seconded by District 2
Commissioner Mayfield. The motion was approved and carried.

15. Special Event Permit - LLC Welcome Dinner (County Clerk Melissa Witcher)

Special Event Permit allowing the Chamber of Commerce to hold their annual Leadership Lumpkin County
Welcome Dinner on August 26, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit - LLC
Welcome Dinner. The motion was seconded by District 2 Commissioner Mayfield. The motion was approved
and carried.

16. Special Event Permit Request — Enotah Casa Mountain Arts Fest (County Clerk Melissa Witcher)

Special Event Permit allowing the Enotah Casa to hold their event on September 11-12, 2021.

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit Request —
Enotah Casa Mountain Arts Fest. The motion was seconded by District 2 Commissioner Mayfield. The motion
was approved and carried.

17. Grand Jury Recommendation to Increase Juror Pay (County Attorney Joy Edelberg & County Manager

Stan Kelley)

Grand Jury Recommendation to Increase Juror Pay
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Motion: A motion was made by District 2 Commissioner Mayfield to approve the recommendation of the Grand
Jury that juror pay be increased to $35 for the first day and $50 for each following day. The motion was
seconded by District 4 Commissioner Moran. The motion was approved and carried.

18. Request from Union County for Transfer of Wire Recycle Bins (Public Works Director Larry Reiter)

Determine method for disposal of wire bins.

Motion: A motion was made by Chairman Dockery to approve Request from Union County for Transfer of Wire
Recycle Bins. The motion was seconded by District 3 Commissioner Stringer. The motion was approved and
carried.

19. Consideration of Options for the Yahoola Creek Park Basketball Court (Finance Director Abby Branan &
Park & Rec Manager Wade Chandler)

Consider options for the basketball court being constructed at Yahoola Creek Park.

Motion: A motion was made by District 2 Commissioner Mayfield to approve option A, the full concrete
basketball court with six goals, with the understanding we can widen the court for pickleball if needed. The
motion was seconded by District 4 Commissioner Moran.

Motion: Commissioner Mayfield amended his motion to put a $5,000 maximum limit on the additional
pickleball work. The motion was seconded by District 4 Commissioner Moran. The motion was approved and
carried.

20. Discuss Mark Robinson Request for Recycling Fee Increase (Public Works Director Larry Reiter)

Revise recycling cost of the transfer station lease/ recycling agreement with Mark Robinson hauling, LLC.

Motion: A motion was made by District 3 Commissioner Stringer to do three things: to accept option A's
increase, to ask the City of Dahlonega to contribute to the program (option E), and to add appropriate PR
measures to educate citizens about cardboard recycling. The program will be reevaluated in October to see if
cardboard is still feasible. The motion was seconded by District 4 Commissioner Moran. The motion was
approved and carried.

21. Decision on Northeast Georgia Health Systems Planned Unit Development Application (Planning
Director Bruce Georgia)

Decision on Northeast Georgia Health Systems Planned Unit Development Application

Motion: A motion was made by Chairman Dockery to approve the PUD. The motion was seconded by District
2 Commissioner Mayfield. The motion was approved and carried.

22. Set Date for Budget Meeting
Set Date for Budget Meeting

It was decided to hold the Special Work Session this Friday at 2:00 pm.

COUNTY MANAGER

Planning Director Bruce Georgia said the Planning Department has recently received several complaints
regarding shooting near Porter Springs Road where it meets McDonald Road. It was discovered the property
lessee has a personal firing range built there and he is running it like a commercial business, with visitors from
all over coming to shoot. Mr. Georgia issued a stop work order earlier today and informed the man he would
have to undergo the SLUA process, and he would like for the BOC to decide upon a date. The owner has started
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the process for the application but has not turned it in yet. Chairman Dockery said we could tentatively plan for
it to be held after the regular meeting on August 17, but he wants the application to be turned in first.

Mr. Stan Kelley said this would be his last time in the County Manager's chair at a BOC meeting, and he
thanked the Board and staff for 16 years together.

COUNTY ATTORNEY

COMMISSIONERS

Chairman Dockery said a few words regarding Mr. Kelley's retirement.
PUBLIC COMMENTS

Jeramy Nye, resident of District 2, expressed support for Chairman Dockery's comments on the recycling
program. He said we need to avoid putting an undue burden on taxpayers, and the recycling program is
unsustainable and unmanageable. He said he supports any action of the BOC to kill the recycling program
immediately.

EXECUTIVE SESSION - Litigation & Personnel

Motion: Commissioner Mayfield moved to enter executive session at 7:04 pm, and was seconded by
Commissioner Stringer. The motion was approved unanimously.

Motion: Commissioner Stringer moved to exit executive session and re-enter regular session at 8:01 pm. The
motion was seconded by Commissioner Moran. The motion was approved and carried.

Motion: Chairman Dockery made a motion to award Stan Kelley a retention bonus of $7,000 per month from
his original retirement date until his final retirement date and placing the maximum amount allowed in his
retirement. The motion was seconded by Commissioner Stringer, and was approved unanimously.

ADJOURNMENT

Motion: Commissioner Mayfield moved to adjourn the meeting, and was seconded by Commissioner Stringer.
The motion was approved, and the meeting ended at 8:04 pm.

[ “; / J
August 19, 2021 L L

Date Chris ockery, Chairman

Lumpkin County Board of Commissioners

Melissa Witcher N
County Clerk, Lumpkin County

Regular Meeting
July 20, 2021
Page 5



