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LUMPKIN COUNTY 
Board of Commissioners 
Special Called Meeting Agenda 

Commissioners Boardroom 

 
 

July 6, 2021 
5:00 P.M. 

 

• Call to Order Chairman Dockery 

• Consideration of Agenda 

• Consideration of Little Mountain Rd Bridge Replacement Contract 

1.  2021-042 - Consideration of Little Mountain Road Bridge Replacement Contract (Public 
Works Director Larry Reiter)   

• Adjournment 



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  July 6, 2021 

Agenda Item:  Consideration of Little Mountain Road Bridge Replacement Contract 

Item Description:  Consider the award of a contract for the replacement of the one lane bridge on Little 

Mountain Rd with box culverts. 

 

Facts & Historical 

Information: 

 

 

 

In April of 2020, Staff started the design process for the widening of Little Mountain, 

Sheep Wallow and Mill Creek roads.  The first step in the construction of the project is 

to replace the narrow bridge over Poverty Creek with triple 6’x6’ box culverts.  The 

existing bridge was placed over the creek as a temporary fix in 2006 when the culvert 

washed out.   

In April of 2021, BOC voted to acquire an additional 25’ of right of way on each side 

of the bridge to facilitate the culvert construction.  The project was bid out and 4 bids 

were received on June 22, 2021.  The low bidder was North Georgia Concrete, Inc. 

with a cost of $296,294.95 based on estimated quantities and bid unit rates.  GDOT has 

agreed to fund 70% of the project cost up to $240,000 of the bridge replacement cost.     

 

Potential Courses 

Of Action: 

 

 

a) Award the bid and contract with North Georgia Concrete, Inc.    

b) Do not replace the bridge.    

Discussion of Courses of 

Action: 

 

 

a) COA a) This COA will allow the replacement of the current bridge with a 2-

lane bridge and allow the continuation of the road widening project.   

 

b)  COA b) This COA will not allow the project to continue.   

 

Budget Impact: 

 

 

The BOC has approved $2,000,000 for the road widening project from the 2020 

SPLOST.   The cost to the county for the bridge replacement part of the project will be 

approximately $88,900.   

 

 

Staff Recommendation: Staff recommends COA a).  This action will allow the project to get started this 

summer.    

 

 

 

 

Attachments: 

11.03.2020 GDOT letter Funding Assistance for Culvert on Little Mountain Rd 

ITB 2021-003 BID TABULATION (002) 

North GA Concrete submission REDACTED 

Little Mtn Bridge Contract 
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CONTRACT FOR 

LITTLE MOUNTAIN ROAD BRIDGE REMOVAL, CULVERT 

REPLACEMENT, GRADING AND PAVING 

 Project# 2021-003 

 

This agreement is made and entered into between the Lumpkin County Board of 

Commissioners, hereinafter referred to as “Lumpkin County”, a political subdivision of the 

State of Georgia, and North Georgia Concrete, Inc., hereinafter referred to as “Contractor”. 

 

Whereas, in consideration of the mutual benefits accruing to each party, the 

parties hereby agree as follows: 

 

A. Summary of Work and Payment: 

 

1. Contractor shall provide all necessary labor, material and equipment for bridge 

removal and installation of a triple 6x6 box culvert including all necessary grading, base, 

paving, striping and erosion control items according to the plans prepared by Lumpkin County 

Engineering dated Sept. 14, 2020 and revised June 3, 2021 for Little Mountain Road 

consisting of Sheet C-034 entitled ‘STA 68+41 Box Culvert Plan/Profile Section’ and Sheet 

ES-003 entitled ‘Erosion Control Details’.  All work must be done in accordance with the 

plans, the 2013 State of Georgia Standard Specifications and the Invitation to Bid issued by 

Lumpkin County dated May 19, 2021, and Addendum 1 issued June 10, 2021.  

 

Lumpkin County personnel will be supervising construction of this project.  The project 

will also be subject to inspections and audits by the Georgia Department of Transportation. 

 

2. Contractor shall be authorized to begin work upon the issuance of a Notice to 

Proceed from Lumpkin County.  All work must be completed no later than 180 days from the 

day the Notice to Proceed is issued. 

 

3. The Contractor shall employ and assign only qualified and competent personnel to 

perform any service or task involved in this project. The Contractor shall designate one such 

person as a Project Manager, and the Project Manager shall be deemed to be the Contractor’s 

authorized representative, who shall be authorized to receive and accept any and all 

communications from the County. The County shall name a Project Manager who shall be 

authorized to generate, receive and accept communication as an authorized representative of 

the County. 

 

4. The Contractor hereby agrees to replace any personnel or sub-contractor, at no cost 

or penalty to the County, if the County reasonably determines that the performance of any 

sub- contractor or personnel is unsatisfactory. 
 

5. Contractor shall be paid according to the terms set forth in the Invitation to Bid 

for work performed under this Contract on a unit price basis as follows: 

 

1.d
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LINE 
NO 

ITEM  
DESCRIPTION 

ESTIMATED  
QUANTITY  
AND UNITS 

UNIT PRICE 
DOLLARS/CENTS 

0005 150-3110 Traffic Control  Lump Sum 

 $4,653.00 

0015 
540-Removal and Disassembling   
of Existing Bridge 

Lump Sum 

 $9,442.00 

0020 210-Grading Complete 
 

 Lump Sum 
 $99,259.00 

0025 204-Channel Excavation 
118  

Cu. Yds 
 $80.00 

0030 207-Backfill for Minor Structures 
102  
Tons 

 $73.10 

0035 500-Class AA Concrete 
131  

Cu. Yds. 
 $607.80 

0040 511- Reinforcement Steel 
13871  

Lbs. 
 $0.95 

0045 310-Graded Aggregate Base 
275  
Tons 

 $86.50 

   0050 
402-Recycled Asphalt Conc. 19 mm 
Incl.  Bitum. Material and H Lime 

120 
Tons 

 $201.20 

  0055 
402-Recycled Asphalt Conc.12.5 
mm Incl. Bitum. Material and H 
Lime 

80  
Tons  

 $201.20 

  0060 
163-Erosion Control Incl. 
Permanent Grassing 

Lump Sum  

 $9,218.00 

 

B. Bonds: 

 

Contractor shall, prior to commencing work, provide and shall maintain, during 

the continuance of all work under the Contract, all Bonds required in the Invitation to 

Bid. 

  

1.d
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C. Liability: 

 

Contractor shall be responsible for his work and every part thereof, and for all materials, 

tools, equipment, appliances, and properties of any and all description used in connection with 

this Contract. 

 
Contractor assumes all risks of direct and indirect damage or injury to the property of 

persons used or employed on or in connection with the work contracted for, and of all damage 

or injury to any person or property wherever located, resulting from any action, omission, 

commission or operation under the Contract, or in connection in any way whatsoever with the 

contracted work. 
 

Contractor shall be liable for any collateral damage (such as broken curbs, crushed 

sidewalks, broken water meters, etc.) caused as a result of its work under this Contract. 

Contractor shall restore and/or repair, at Contractor’s cost, any and all collateral damage, 

including, but not limited to, damage to infrastructure, back to its pre-existing condition if the 

damage was caused by Contractor’s activities. 
 

D. Insurance: 

 
The Contractor shall, during the continuance of all work under the Contract, provide 

and maintain all insurance policies required by the Invitation to Bid. 

 
E. Assignment of Contractual Rights and Subcontracting: 

 

It is agreed that the Contractor will not assign, transfer, convey, or otherwise dispose of 

this contract or its right, title, or interest in or to the same, or any part thereof, without written 

consent of the County. 

 

Contractor shall not subcontract any work without the express written consent of the 

County.  The County must approve all subcontractors. 

 

F. Indemnity: 

 

To the fullest extent permitted by law, the Contractor will indemnify, defend, and hold 

Lumpkin County harmless from and against any and all claims, damages, losses, and expenses, 

including, but not limited to, fees and charges of attorneys and court and arbitration costs, 

arising out of or resulting from the negligent acts, negligent omissions, willful misconduct, or 

reckless misconduct of the Contractor or anyone for whom the Contractor is responsible. 

 

G. Documents Deemed Part of Contract: 

 

Unless otherwise modified by this Contract, the plans prepared by Lumpkin County 

Engineering dated Sept. 14, 2020 and revised June 3, 2021 for Little Mountain Road consisting 

of Sheet C-034 entitled ‘STA 68+41 Box Culvert Plan/Profile Section’ and Sheet ES-003 

entitled ‘Erosion Control Details’, the 2013 State of Georgia Standard Specifications and the 
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Invitation to Bid issued by Lumpkin County dated May 19, 2021, and Addendum 1 issued June 

10, 2021, shall be deemed part of the contract. No documentation or information provided by 

the Contractor shall be deemed part of the contract unless expressly incorporated herein. 

 

H. Severability: 

 

It is understood and agreed by the parties hereto that if any part, term, or provision of 

this Contract is held illegal or in conflict with any law of the State or Georgia, the validity of 

the remaining portions or provisions shall not be affected, and the rights and obligations of the 

parties shall be construed and enforced as if the Contract did not contain the particular part, 

term, or provisions held to be invalid. 

 
I. Dispute Resolution: 

 

Lumpkin County and the Contractor agree to resolve through negotiation or mediation 

prior to filing any cause of action. The venue for any litigation arising from this contract shall 

be Lumpkin County, Georgia. 

 

J. Cancellation: 
 

Lumpkin County reserves the right to terminate the contract immediately in the event 

that the Contractor discontinues or abandons operations, is adjudged bankrupt, or is 

reorganized under any bankruptcy law; or fails to keep in force any required insurance policies 

or bonds. 

 

Failure of the Contractor to comply with any section or part of the contract will be 

considered grounds for immediate termination of the contract by the County without penalty 

to Lumpkin County. Lumpkin County shall pay for services rendered up to the point of 

termination. 

 

Notwithstanding anything to the contrary contained herein, the County may, without 

prejudice to any other rights it may have, terminate the contract for convenience and without 

cause, by giving thirty (30) days written notice to the Contractor. 

 

If the termination clause is used by the County, the Contractor will be paid by the 

County for all scheduled work completed satisfactorily by the Contractor up to the 

termination date set forth in the written termination notice. 

 

K. Safe Working Environment and Drug Free Workplace 

 

Contractor shall provide a safe working environment. 

 

Contractor certifies that the provisions of Code Sections 5024-1 through 50-24-6 of 

the Official Code of Georgia Annotated, relating to the "Drug-free Workplace Act", have 

been complied with in full.  The Contractor further certifies that: 
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1. A drug-free workplace will be provided for the Contractor's employees during 

performance of the contract; and 

 

2. If Contractor hires a Sub Contractor to work in a drug-free work place, Contractor 

shall secure from that Sub Contractor the following written certification: 

 

As part of the subcontracting agreement with (Contractor's name), (Sub Contractor's 

name) certifies to the Contractor that a drug-free workplace will be provided for the 

Sub Contractor's employees during the performance of this Contract pursuant to 

Paragraph (7) of Sub-section (b) of Code Section 50-24-3". 

 

The Contractor further certifies that it will not engage in the unlawful manufacture, 

sale, distribution, dispensation, possession, or use of a controlled substance or marijuana 

during the performance of the Contract. 
 

L. Amendments or Modifications: 

 

All contract amendments or modifications must be in writing and signed by all parties. 

 

M. Notices: 

 

Any notice, order, instruction, claim, or other written communication required or 

permitted under this contract shall be deemed to have been delivered or received: 

 

1. Upon personal delivery to the Contractor or his authorized representative, which 

delivery may be accomplished by in person hand delivery, via bona fide overnight express 

service or telephonic facsimile transmission; or 

 

2. Three (3) days after depositing in the United States mail a letter which is either 

certified or registered, with return receipt requested, addressed to the Contractor at the 

following address: 
 

  North Georgia Concrete, Inc. 

  Attn: Jeffrey J. Rudiger, Vice President 

85 Chestatee Industrial Park Dr. 

  Dahlonega, GA 30533 
 

and to Lumpkin County at the following address: 

 

Lumpkin County Board of Commissioners  

Attn: County Manager 

99 Courthouse Hill, Ste A 

Dahlonega, Georgia 30533 
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This Contract is made and entered into this 6th day of July, 2021. 

 
Lumpkin County: Contractor: 

  

 North Georgia Concrete, Inc. 

Incorporated 

  By: 

______________________________  ___________________________ 
Chris Dockery, Chairman Jeffrey J. Rudiger, Vice President 
Lumpkin County Board of Commissioners 

Attest: 

 

_______________________________ 

Melissa Z. Witcher 

Lumpkin County Clerk 
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