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LUMPKIN COUNTY 
Board of Commissioners 

Work Session Agenda 
Commissioners Boardroom 

 
 

May 4, 2021 
4:00 P.M. 

 
 

The purpose of the work session is to discuss agenda items for the Regular Meeting. 

• CALL TO ORDER Chairman Dockery 

• PRESENTATIONS 

1. Historical Society Presentation (Manny Carvalho)   

• MINUTES 

2. Board of Commissioners - Special Called Meeting - Apr 12, 2021 9:00 AM   

3. Board of Commissioners - Work Session - Apr 13, 2021 4:00 PM   

4. Board of Commissioners - Special Called Meeting - Apr 16, 2021 9:00 AM   

5. Board of Commissioners - Public Hearing - Apr 20, 2021 5:15 PM   

6. Board of Commissioners - Work Session II - Apr 20, 2021 5:30 PM   

7. Board of Commissioners - Regular Meeting - Apr 20, 2021 6:00 PM   

8. Board of Commissioners - Special Called Meeting - Apr 21, 2021 9:00 AM   

9. Board of Commissioners - Special Called Meeting - Apr 23, 2021 9:00 AM   

10. Board of Commissioners - Special Called Meeting - Apr 26, 2021 4:00 PM   

11. Board of Commissioners - Special Called Meeting - Apr 27, 2021 3:30 PM   

• RESOLUTIONS 

12.  2021 - 28 - Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory 
Committee  Ratify 

13.  2021 - 29 - Appoint/Reappoint Members to LC Library Board of Trustees   

14.  2021 - 30 - Reappoint Member to AVITA Board - Barbara Bosanko with a term expiring 
06.30.2024   

15.  2021 - 31 - Reappoint Member to DFACS Board - Lagala Fugate to Seat 3, term expiring 
06.30.2026   

16.  2021 - 32 - Appoint Member to Board of Tax Assessors - --- to Seat 4 with a term expiring 
06.30.2026   

17.  2021 - 33 - Appoint Member to Tourism Board   

18.  2021 - 34 - Resolution to Approve the Enotah Judicial Circuit Fiscal Year 2021-2022 Budget 
(Finance Director Abby Branan)   

19.  2021 - 35 - ACCG Senior Management 401A Retirement Plan (County Manager Stan 
Kelley)  Work Session II 
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• CONTRACTS/AGREEMENTS 

20.  2021-022 - IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election (Elections 
Supervisor Ashley Peck)   

21.  2021-023 - Oak Grove Roundabout Construction Contract (Public Works Director Larry 
Reiter)  Work Session II 

22.  2021-024 - Kelley Building Moving Contract (Special Projects Director Allison Martin)   

23.  2021-025 - GDOC Inmate Work Detail Contract (Special Projects Director Allison Martin)   

24.  2021-026 - United Futbol Academy Soccer (Parks & Recreation Manager Wade Chandler)   

25.  2021-027 - GEMA Emergency Management Performance Grant (EMPG) FY-2020 
(Emergency Services Director David Wimpy)   

26.  2021-028 - UNG Swimming Pool Agreement (Park & Rec Director Wade Chandler)   

27.  2021-029 - Legacy Link Nutrition Program Services FY-2022 Contract (Senior Center 
Manager Linda Kirkpatrick)   

28.  2021-030 - Enotah Public Defender Indigent Defense Contract - City (Finance Director Abby 
Branan)  Work Session II 

29.  2021-031 - Enotah Public Defender Indigent Defense Contract - Four Counties (Finance 
Director Abby Branan)  Work Session II 

• OTHER ITEMS 

30. Total Cost Advocates Client Report (Special Projects Director Allison Martin)   

31. GDOT Airport Fencing Reimbursement (Public Works Director Larry Reiter)  Ratify 

32. Alcoholic Beverage License – Convenience Stores, Inc. d/b/a JP Dahlonega (County Clerk 
Melissa Witcher)   

33. Alcoholic Beverage License –Jay Jalaramji, LLC. d/b/a Iron Mountain Mart (County Clerk 
Melissa Witcher)   

34. Consideration of Planning & Development Services Website Rebranding (Special Projects 
Director Allison Martin)   

35. Consideration of Water & Sewerage Authority Employees Move to County Health Insurance 
(Water & Sewerage Authority Director Sean Phipps)   

36. Consideration of Part Time Custodial Position to Full Time (Special Projects Director Allison 
Martin)   

37. Dahlonega Lions Club Special Request to Honor Larry Odom (Myke Seabolt)   

• COUNTY MANAGER 

• COUNTY ATTORNEY 

• COMMISSIONERS 

• PUBLIC COMMENT (Agenda Specific) 

• ADJOURNMENT 



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Historical Society Presentation 

Item Description:  Historical Society Presentation 

 

 

 

 

 

 

 

Attachments: 

BOC Jail 
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1884 Historical Jail Museum

Manny Carvalho
Vice President
Lumpkin Co. Historical Society

A Little History
Renovations
Impact

Learning from the past, preserving for the future
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1 1833 Built of Poles NE of Square
2. 1834 Duplicate of Hall Co. East Chestatee St near Baptist Church
3. 1855 Burned 1869 Near residence J. H. Moore
4. 1872 Calaboose Near Holly Theater; leased to City
5. 1884 Historic Jail Crane’s Hill; built by Frank Hall, cost $7,357
6. 1964 Previous Jail By Admin Building
7. Present Complex Still in use

Learning from the past, preserving for the future
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Italianate Architecture
Window arches
Columns
Dentil Moulding

137 Years Old

Built to house both
those that upheld the
law and those who
broke it.

Cupola - ventilation

National Registry

Mission Statement

To demonstrate how prisoners
were confined here from 1884
to 1964 and to display a
collection of local artifacts that
illustrate the rich cultural
heritage that is unique to
Lumpkin County, Georgia.
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Learning from the past, preserving for the future
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Learning from the past, preserving for the future
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Learning from the past, preserving for the future
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1985 Renovation

Learning from the past, preserving for the future

1.a

Packet Pg. 10

A
tt

ac
h

m
en

t:
 B

O
C

 J
ai

l  
(1

87
0 

: 
H

is
to

ri
ca

l S
o

ci
et

y 
P

re
se

n
ta

ti
o

n
)



Jail - 2nd Floor

today

Learning from the past, preserving for the future
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2017 Floor Renovation

Learning from the past, preserving for the future
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Recent Renovations

Ceiling
Light Fixtures
Windows
Window blinds

Learning from the past, preserving for the future
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Impact : 2016-2019

Bear 195

4th July 269

Gold Rush 280

Avg. Attendance 740

Special Guests
Appalachian Studies - 20
Cub Scouts - 26
2019 Science Festival - 609

Voluntary Donations - $1,100

Learning from the past, preserving for the future
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Thank you

Questions?

=== Let’s  go take a Tour ===

Learning from the past, preserving for the future
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Special Called Meeting 

April 12, 2021 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

Executive Conference Room 

 
 

April 12, 2021 

9:00 AM 
 

 

CALL TO ORDER 

The meeting was called to order at 9:00 AM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

EXECUTIVE SESSION - PERSONNEL 

Motion: Commissioner Mayfield moved to enter executive session and was seconded by Commissioner Stringer. 

The motion was approved and carried. 

Executive Session began at 9:00 AM. 

Motion: Commissioner Miller moved to exit Executive Session and re-enter regular session at 1:57 PM. He was 

seconded by Commissioner Stringer. The motion was approved and carried. 

There were no announcements from Executive Session. 

ADJOURNMENT 

Motion: Commissioner Moran moved to adjourn the meeting and was seconded by Commissioner Miller. The 

motion was approved and carried. 

The meeting was adjourned at 1:57 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 
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Special Called Meeting 

April 12, 2021 
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Melissa Witcher 

County Clerk, Lumpkin County 

 

 

2

Packet Pg. 17

M
in

u
te

s 
A

cc
ep

ta
n

ce
: 

M
in

u
te

s 
o

f 
A

p
r 

12
, 2

02
1 

9:
00

 A
M

  (
M

IN
U

T
E

S
)



Work Session 
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LUMPKIN COUNTY 

Board of Commissioners 
Work Session Minutes 

Commissioners Boardroom 

 
 

April 13, 2021 

4:00 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 4:04 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

PRESENTATIONS 

1. Public and Environmental Health Presentations  

Public and Environmental Health Presentation 

Chairman Dockery asked Sue Mattison some questions for clarification on the revenue breakdown pie chart. He 

also asked her if there was anything the Commissioners could do to further assist the Health Department during 

this time. Ms. Mattison said the County has already done a great job assisting, and the Health Department wants 

to continue reaching out to underprivileged citizens. The Chairman offered the fire stations to be used as 

locations for staging areas if the Health Department would need that.  

Commissioner Miller thanked Sue Mattison for coordinating vaccination outreach efforts with Community 

Helping Place. 

 

2. Northeast Georgia Health System Lumpkin Hospital Update  

Northeast Georgia Health System Lumpkin Hospital Update 

Chat Hatfield, president of NGMC Lumpkin, was accompanied by Sean Couch and Bob Hughes to give the 

presentation. He said NGMC Lumpkin has had a successful two years, beating the first-year projection with 

over 10,000 emergency visits and over 600 inpatient stays. NGMC Lumpkin was also able to alleviate much of 

the burden on NGMC Gainesville during the height of the pandemic. Mr. Couch went over the results of the 

Fall 2018 citizen input surveys and said most of the participants emphasized the desire for a small, sustainable 

neighborhood hospital that could provide emergency care. Mr. Hughes discussed the future hospital site on 

Highway 400, including a basic diagram of the site layout and signage. He said the proposed opening date 

would be October 2023. 

 

3. Manufacturers of the Year Presentations  

Manufacturers of the Year Presentations 
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Work Session 

April 13, 2021 
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4. Recognition JB Jones  

Recognition JB Jones 

 

MINUTES 

5. Board of Commissioners - BOC Retreat - Feb 25, 2021 9:00 AM  

6. Board of Commissioners - Work Session - Mar 2, 2021 4:00 PM  

7. Board of Commissioners - SLUA Public Hearing - Mar 16, 2021 4:30 PM  

8. Board of Commissioners - Public Hearing - Mar 16, 2021 5:00 PM  

9. Board of Commissioners - Public Hearing - Mar 16, 2021 5:15 PM  

10. Board of Commissioners - Work Session II - Mar 16, 2021 5:30 PM  

11. Board of Commissioners - Regular Meeting - Mar 16, 2021 6:00 PM  

12. Board of Commissioners - Special Called Meeting - Mar 22, 2021 4:00 PM  

RESOLUTIONS 

13.  2021 - 21 - Possible Amendment to Alcoholic Beverage License Fees (County Clerk Melissa Witcher) 

This is to consider amending the ordinance to allow an increase in the alcoholic beverage license fees. 

Commissioner Mayfield commented we should be comparable to the alcohol license fees of other counties. 

Commissioner Stringer said he would be comfortable with adding $55 to the yearly renewal charge. The 

Chairman said we could raise it if we have proper justification. 

County Manager Stan Kelley went over the price list from surrounding counties and said we mostly were on the 

low end of fees. He recommends raising our fees so we are at least comparable to surrounding counties. 

Commissioners Moran and Mayfield agreed.  

 

14.  2021 - 22 - Consideration of a Resolution Revising the Road Acceptance Application Procedure (Public 

Works Director Larry Reiter) 

Consideration of a resolution that will do away with the existing road acceptance procedure and require any 

road that is requested to be adopted into the county system to be brought to current county development 

standards before it will be considered by the BOC. 

Public Works Director Larry Reiter said we currently have two different road acceptance procedures. Staff is 

recommending doing away with the current procedures and changing it so that any road has to meet County 

development standards before it can be brought before the BOC. 

 

15.  2021 - 23 - Reappoint Members to LC Veterans Affairs Committee - William Rittenhouse & Daniel 

Bosanko  

Reappoint Members to Lumpkin County Veterans Affairs Committee - William Rittenhouse to Seat 1 & Daniel 

Bosanko to Seat 2 both with terms expiring 04.14.2025 

 

16.  2021 - 24 - Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 

05.31.2025  

Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 05.31.2025 
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Work Session 

April 13, 2021 

Page  3 

17.  2021 - 25 - Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory Committee 

(Planning Director Bruce Georgia) 

Request the BOC nominate and approve members to serve on the 2022 Comprehensive Plan Advisory 

Committee. 

Bruce Georgia said we have accomplished a lot in the short-term work plan and it will be important to reflect 

that in this five-year update. He explained the timeline to finish and remain a Qualified Local Government is 

February 2022. Georgia Mountains Regional Commission has approved our request for them to assist with our 

update. We will also have to host a couple of public meetings, one of which is already scheduled for April 27 at 

6:00 pm. Mr. Georgia said he is asking for the Commissioners to consider some citizens to sit on the 

Comprehensive Plan committee. 

 

18.  2021 - 26 - Amend the 2021 Budget Calendar for FY2022 Budget (Finance Director Abby Branan) 

Amend the 2021 Budget Calendar for FY2022 Budget Due to a Date Error 

 

19.  2021 - 27 - Request to Remove Old Body Cooler from Surplus (Coroner Mark Cox) 

Consideration of removal of old body cooler from surplus. 

The Coroner, Mark Cox, would like to retain the old cooler as a backup in case the new one fails or becomes 

full. 

 

CONTRACTS/AGREEMENTS 

20.  2021-015 - Disaster Debris Monitoring Contract - Thompson Consulting Services, LLC (Public Works 

Director Larry Reiter) 

Extend contract with Thompson Consulting Services, LLC for an additional year. 

 

21.  2021-016 - Disaster Debris Monitoring Secondary Contract - Goodwyn, Mills, & Cawood (Public Works 

Director Larry Reiter) 

Extend contract with Goodwyn, Mills, and Cawood for an additional year. 

 

22.  2021-017 - Library Pavilion Construction RFP (Special Projects Director Allison Martin) 

Library Pavilion Construction RFP 

Special Projects Director Allison Martin said we received two responses; the lowest proposer was Everlast at 

around $189,000. Scroggs & Grizzle was considerably higher at around $273,000. She reviewed some of the 

clarification questions they sent to Everlast regarding their proposal. There was some discussion between 

Chairman Dockery and Mr. Reiter regarding the helical pier pricing and the amount of pier sections. Ms. Martin 

said since this is an RFP, we have more flexibility and aren't under the same time constraints as if this was a 

bid. Mr. Reiter also made some brief comments regarding soil strength and foundation reduction. Chairman 

Dockery observed that the pricing of construction materials has risen dramatically and fluctuates constantly.  

 

23.  2021-018 - Georgia Power Easement Request - Chesterra Drive (Public Works Director Larry Reiter) 

Georgia Power is requesting a tree trimming/clearing easement along the existing power line. 

Mr. Kelley said he spoke to GA Power area manager Glennis Barns regarding the recent helicopter-facilitated 

ROW trimming. Apparently, it is more efficient to trim with a helicopter and this was originally started in 

Dawson County. It reduces the number of power outages during storms, he explained. The helicopter crew does 

not clean up the debris unless it is in the road, but there is a cleanup crew that runs about one to two weeks 

3
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Work Session 

April 13, 2021 
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behind them. Chairman Dockery said he also spoke to Mr. Barns, as there have been citizen complaints 

regarding the debris. If there is debris in the roadway, citizens are encouraged to call GA Power to report it.  

 

24. Aquatic Center GMP – Metal Packages (Special Projects Director Allison Martin) 

Aquatic Center GMP – Metal Packages 

 

25.  2021-019 - Scrap Tire Abatement Reimbursement Program (Finance Director Abby Branan) 

The Georgia Environmental Protection Division (EPD) Local Government Scrap Tire Abatement 

Reimbursement Program provides reimbursement for the costs of removing, transporting, and processing scrap 

tires cleaned up from identified, state-listed scrap tire dumps; removed from city and county right-of-ways; and 

collected during scrap tire amnesty events. 

Mr. Kelley said hopefully the County will be able to host a tire turn-in day at the Transfer Station in June. The 

projected date will be the last Saturday in June.  

 

26.  2021-020 - Legacy Link FY-2021 Addendum #2 Contract (Senior Center Manager Linda Kirkpatrick) 

CONTRACT ADDENDUM #2 - SFY2021  This amends the contract that Lumpkin County Board of 

Commissioners entered into with Legacy Link, Inc. (Contract #2020-039 A-S approved on September 29, 2020) 

for the Lumpkin County Senior Center to provide nutrition and wellness services, nutrition screening and 

support services, and Transportation for senior adults in Lumpkin County. 

 

27.  2021-021 - Airport Fencing Project (Public Works Director Larry Reiter) 

Contract approval- Airport fence and parking lot as per airport CIP. 

Mr. Reiter informed the Commissioners that the low bidder ($112,446) was abnormally below the median or 

average bid, as well as the engineer's estimate of $232,000. He has reached out to the company regarding the 

abnormal price, but he is still awaiting their explanation. He suspects they accidentally omitted the installation 

cost and underestimated the asphalt cost. For this reason, Mr. Reiter recommends rejecting the bid and going 

with the second lowest bid from TriScapes, which was $288,811.69 for all options. GDOT will pay 75% of the 

cost. 

 

OTHER ITEMS 

28. Sheriff's Request to Reallocate Funds from Detention Center Fencing to Justice Center Cameras (Sheriff 

Stacy Jarrard) 

Sheriff's Request to Reallocate Funds from Detention Center Fencing to Justice Center Cameras 

Sheriff Jarrard said the camera system is currently a greater need than the Detention Center fencing, but he 

would like to keep the fencing in mind for the future. The Sheriff said having a functional camera system is 

important for complying with media requests for footage.  

 

29. Special Event Permit Request – R-Ranch in the Mountains (County Clerk Melissa Witcher) 

Special Event Permit allowing R-Ranch in the Mountains to hold the Mountain Top Rodeo event June 10-13, 

2021 at the R-Ranch. 

 

30. Alcoholic Beverage License - The Oar House, Inc. (County Clerk Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

3072 Hwy 52 E, Dahlonega, GA 30533. 
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31. Alcoholic Beverage License - BJ Creek, LLC. d/b/a Clay Creek Falls Grocery (County Clerk Melissa 

Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Package sales located at 2261 Oak 

Grove Road, Dahlonega, GA 30533. 

 

32. Alcoholic Beverage License - CGN Properties, LLC d/b/a The Mountain Top Lodge (County Clerk 

Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

447 Mountain Top Lodge Road, Dahlonega, GA 30533. 

 

33. Additional ROW for Bridge Replacement - Little Mountain Road (Public Works Director Larry Reiter) 

Request for approval of the purchase of additional right of way for bridge replacement on Little Mountain Rd. 

Mr. Reiter said Charles Trammell got a verbal agreement with the owners to give us enough room to widen the 

bridge. Staff is requesting that the BOC agree to give each property owner $3,000 ($6,000 total) to pay for their 

right-of-way to expand the bridge to make it safer. Mr. Reiter said this negotiated price is much better than us 

going through the condemning process. Chairman Dockery wanted clarification on how that amount was 

reached just to ensure fairness for the landowners. 

 

34. Johnnie Collins Way Bridge Repair and Lanier Drive Culvert Replacement (Finance Director Abby 

Branan) 

Discuss options to pay for emergency bridge repair on Johnnie Collins Way and emergency culvert replacement 

on Lanier Drive. 

Finance Director Abby Branan explained she was present to discuss funding sources for the repairs, which are 

needed after damage from the recent heavy rains. The funding could be taken from the fund balance, 2019 

TSPLOST, or the 2020 SPLOST. Mr. Kelley recommended taking from the 2020 SPLOST because there are 

funds available, which would prevent us from having to use the fund balance. He explained projections for the 

2020 SPLOST collections are being exceeded. 

Commissioner Stringer asked Larry Reiter some questions about the Lanier Drive bridge repair and whether 

water line work could be performed simultaneously. Mr. Reiter said the contractor who gave the best price for 

the bridge work is not qualified to do water lines. He also said the crossing will be closed for 3-5 days to 

vehicular traffic. There is a long lead time on purchasing materials for the bridge, so if we wait and have 

another heavy rain event, we will not be able to choose when to do the repair. 

 

35. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan) 

Consideration of Amending the 2020 SPLOST 2021 Work Plan to include emergency bridge repair on Johnnie 

Collins Way. 

Ms. Branan said this is just a placeholder in case the BOC decides to use SPLOST funds for the bridge repair. 

 

36. Consideration of Move to Self Insurance (Community & Employee Services Director Alicia Davis) 

Consideration of Move to Self-Insurance Plus Renewal of Dental, Disability, Life and Vision Insurances 

 

COUNTY MANAGER 

COUNTY ATTORNEY 

3
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COMMISSIONERS 

Commissioner Moran said Bruce Georgia did a great job at the last Noise Committee meeting, and the next 

meeting will be Monday, April 19, at 3:30 PM. He is requesting an extension for the committee's term to the 

May Work Session. Commissioner Mayfield thanked Commissioner Moran for his diligent work on the 

committee. 

PUBLIC COMMENT (Agenda Specific) 

Sheriff Jarrard said the next Firearm Safety course will be April 26, 6:00 pm at Park and Rec. 

ADJOURNMENT 

Chairman Dockery adjourned the meeting at 5:12 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

Executive Conference Room 

 
 

April 16, 2021 

9:00 AM 
 

 

CALL TO ORDER 

The meeting was called to order at 9:00 AM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Present  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

Motion: A motion was made by Commissioner Stringer to approve the agenda. The motion was seconded by 

Commissioner Mayfield. The motion was approved and carried. 

EXECUTIVE SESSION - PERSONNEL 

Motion: A motion was made by Commissioner Stringer to enter executive session at 9:02 a.m.  The motion was 

seconded by Commissioner Mayfield.  The motion was approved and carried. 

Motion: A motion was made by Commissioner Stringer to exit executive session and re-enter regular session at 

1:40 p.m.  The motion was seconded by Commissioner Moran.  The motion was approved and carried. 

There were no announcements from executive session.  

ADJOURNMENT 

Motion: A motion was made by Commissioner Mayfield to adjourn the meeting.  The motion was seconded by 

Rhett Stringer. The motion was approved and carried. 

The meeting ended at 1:42 p.m. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 
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Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Public Hearing Minutes 

Commissioners Boardroom 

 
 

April 20, 2021 

5:15 P.M. 
 

 

Call to Order 

The meeting was called to order at 5:20 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

Public Comment 

There were no comments from the public. 

Alcoholic Beverage License (Beer/Wine Consumption on Premises) - Timothy O'Brien for The Oar 

House, Inc. 

Alcoholic Beverage License (Beer/Wine Package Sales) - Truptiben Patel for BJ Creek, LLC dba Clay 

Creek Falls Grocery 

Alcoholic Beverage License (Beer/Wine Consumption on Premises) - Heather Breedlove for CGN 

Properties, LLC dba The Mountain Top Lodge 

Adjournment 

Chairman Dockery adjourned the meeting at 5:21 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher  
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County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Work Session II Minutes 

Commissioners Boardroom 

 
 

April 20, 2021 

5:30 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 5:34 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

PRESENTATIONS 

1. Recognition JB Jones  

Recognition JB Jones 

 

2. Manufacturers of the Year Presentations  

Manufacturers of the Year Presentations 

 

CONSIDERATION OF MINUTES 

3. Board of Commissioners - BOC Retreat - Feb 25, 2021 9:00 AM  

4. Board of Commissioners - Work Session - Mar 2, 2021 4:00 PM  

5. Board of Commissioners - SLUA Public Hearing - Mar 16, 2021 4:30 PM  

6. Board of Commissioners - Public Hearing - Mar 16, 2021 5:00 PM  

7. Board of Commissioners - Public Hearing - Mar 16, 2021 5:15 PM  

8. Board of Commissioners - Work Session II - Mar 16, 2021 5:30 PM  

9. Board of Commissioners - Regular Meeting - Mar 16, 2021 6:00 PM  

10. Board of Commissioners - Special Called Meeting - Mar 22, 2021 4:00 PM  

RESOLUTIONS 

11.  2021 - 21 - Possible Amendment to Alcoholic Beverage License Fees (County Clerk Melissa Witcher) 
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This is to consider amending the ordinance to allow an increase in the alcoholic beverage license fees. 

County Clerk Melissa Witcher said there was a proposal to add $350 to each application at the yearly renewals, 

which would defray the investigative and administrative costs. The GBI is requiring a background check each 

year instead of only at the time of application. The County Manager, Stan Kelley, said we are mostly behind the 

neighboring counties on our license category costs. The Chairman said we are on the low end, but he agreed 

with Commissioner Stringer that we cannot increase the license fees without justification.  

 

12.  2021 - 22 - Consideration of a Resolution Revising the Road Acceptance Application Procedure (Public 

Works Director Larry Reiter) 

Consideration of a resolution that will do away with the existing road acceptance procedure and require any 

road that is requested to be adopted into the county system to be brought to current county development 

standards before it will be considered by the BOC. 

 

13.  2021 - 23 - Reappoint Members to LC Veterans Affairs Committee - William Rittenhouse & Daniel 

Bosanko  

Reappoint Members to Lumpkin County Veterans Affairs Committee - William Rittenhouse to Seat 1 & Daniel 

Bosanko to Seat 2 both with terms expiring 04.14.2025 

 

14.  2021 - 24 - Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 

05.31.2025  

Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 05.31.2025 

 

15.  2021 - 25 - Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory Committee 

(Planning Director Bruce Georgia) 

Request the BOC nominate and approve members to serve on the 2022 Comprehensive Plan Advisory 

Committee. 

 

16.  2021 - 26 - Amend the 2021 Budget Calendar for FY2022 Budget (Finance Director Abby Branan) 

Amend the 2021 Budget Calendar for FY2022 Budget Due to a Date Error 

 

17.  2021 - 27 - Request to Remove Old Body Cooler from Surplus (Coroner Mark Cox) 

Consideration of removal of old body cooler from surplus. 

 

CONTRACTS/AGREEMENTS 

18.  2021-015 - Disaster Debris Monitoring Contract - Thompson Consulting Services, LLC (Public Works 

Director Larry Reiter) 

Extend contract with Thompson Consulting Services, LLC for an additional year. 

 

19.  2021-016 - Disaster Debris Monitoring Secondary Contract - Goodwyn, Mills, & Cawood (Public Works 

Director Larry Reiter) 

Extend contract with Goodwyn, Mills, and Cawood for an additional year. 

 

20.  2021-017 - Library Pavilion Construction RFP (Special Projects Director Allison Martin) 
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Library Pavilion Construction RFP 

Commissioner Stringer had some concerns about building a pavilion for the Library when the Animal Shelter is 

in dire need of repairs. The Chairman understood his concern, and he explained we had put off the repairs 

because it may be best to build a new animal shelter rather than fixing the current one. He said the pavilion is 

more of a "want" than a "need." He said the Board can choose to table this item for a later date. 

 

21.  2021-018 - Georgia Power Easement Request - Chesterra Drive (Public Works Director Larry Reiter) 

Georgia Power is requesting a tree trimming/clearing easement along the existing power line. 

 

22.  2021-019 - Scrap Tire Abatement Reimbursement Program (Finance Director Abby Branan) 

The Georgia Environmental Protection Division (EPD) Local Government Scrap Tire Abatement 

Reimbursement Program provides reimbursement for the costs of removing, transporting, and processing scrap 

tires cleaned up from identified, state-listed scrap tire dumps; removed from city and county right-of-ways; and 

collected during scrap tire amnesty events. 

 

23.  2021-020 - Legacy Link FY-2021 Addendum #2 Contract (Senior Center Manager Linda Kirkpatrick) 

CONTRACT ADDENDUM #2 - SFY2021  This amends the contract that Lumpkin County Board of 

Commissioners entered into with Legacy Link, Inc. (Contract #2020-039 A-S approved on September 29, 2020) 

for the Lumpkin County Senior Center to provide nutrition and wellness services, nutrition screening and 

support services, and Transportation for senior adults in Lumpkin County. 

 

24.  2021-021 - Airport Fencing Project (Public Works Director Larry Reiter) 

Contract approval- Airport fence and parking lot as per airport CIP. 

Larry Reiter said the low bidder that he had recommended for disqualification sent an e-mail saying his 

subcontractors quoted him inaccurate prices, and he would like to withdraw his bid. 

 

OTHER ITEMS 

25. Special Event Permit Request – R-Ranch in the Mountains (County Clerk Melissa Witcher) 

Special Event Permit allowing R-Ranch in the Mountains to hold the Mountain Top Rodeo event June 10-13, 

2021 at the R-Ranch. 

 

26. Special Event Permit Request – Southern Bounty Series at Iron Mountain Resort (County Clerk Melissa 

Witcher) 

Special Event Permit allowing Holly Theatre to hold the Southern Bounty Series event May 21-22, 2021 at the 

Iron Mountain Resort. 

 

27. Alcoholic Beverage License - The Oar House, Inc. (County Clerk Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

3072 Hwy 52 E, Dahlonega, GA 30533. 

 

28. Alcoholic Beverage License - BJ Creek, LLC. d/b/a Clay Creek Falls Grocery (County Clerk Melissa 

Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Package sales located at 2261 Oak 

Grove Road, Dahlonega, GA 30533. 
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29. Alcoholic Beverage License - CGN Properties, LLC d/b/a The Mountain Top Lodge (County Clerk 

Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

447 Mountain Top Lodge Road, Dahlonega, GA 30533. 

 

30. Additional ROW for Bridge Replacement - Little Mountain Road (Public Works Director Larry Reiter) 

Request for approval of the purchase of additional right of way for bridge replacement on Little Mountain Rd. 

 

31. Johnnie Collins Way Bridge Repair and Lanier Drive Culvert Replacement (Finance Director Abby 

Branan) 

Discuss options to pay for emergency bridge repair on Johnnie Collins Way and emergency culvert replacement 

on Lanier Drive. 

Mr. Reiter said he had been speaking with Johnny at the LC Water & Sewerage Authority to determine whether 

they could do work on the water line there. Mr. Reiter is unsure of what the Authority will decide.  

 

32. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan) 

Consideration of Amending the 2020 SPLOST 2021 Work Plan to include emergency bridge repair on Johnnie 

Collins Way. 

Finance Director Abby Branan said this item is only for if the BOC chooses to use SPLOST funding for the 

previous item.  

 

33. Consideration of Move to Self Insurance (Community & Employee Services Director Alicia Davis) 

Consideration of Move to Self-Insurance Plus Renewal of Dental, Disability, Life and Vision Insurances 

Community & Employee Services Director Alicia Davis said representatives from Turner, Wood, & Smith 

Insurance will be here to present at the regular meeting.  

 

34. Development Services of Lumpkin County New Logo Design (Special Projects Director Allison Martin) 

Development Services of Lumpkin County New Logo Design 

Allison Martin said she and Rebecca Mincey, the Development Authority Director, have been collaborating on 

branding for the new Planning and Development Services building. Staff like #6 (the third option shown in the 

agenda packet) the best, but feel that it could use some tweaks. She said the Commissioners do not need to 

make a decision tonight, but we would like to have this logo ready for when the building opens to the public.  

Chairman Dockery questioned why we need another logo when we have a County seal already. What is the 

advantage? Ms. Martin said staff feels a new logo will be useful for marketing and it will be distinct from the 

County logo. Mr. Kelley said we are looking at doing the same thing for the future Aquatic Center to aid in 

marketing. The Chairman asked if there would be a value to having different logos for different departments, as 

it may be confusing for citizens. He said he wants to learn exactly how, when, and where the logo will be used 

before he approves anything.  

Commissioner Mayfield said he likes the current County logo, and suggested we could perhaps just change the 

wording around the perimeter to reflect which department it is. Commissioner Stringer agreed, and said we 

could use suggestion #2 and replace "PDS" with the Lumpkin County logo. It would be very similar, just 

different wording.  

 

COUNTY MANAGER 
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COUNTY ATTORNEY 

COMMISSIONERS 

PUBLIC COMMENT (Agenda Specific) 

ADJOURNMENT 

The meeting was adjourned at 6:02 PM.  

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Regular Meeting Minutes 

Commissioners Boardroom 

 
 

April 20, 2021 

6:00 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 6:13 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

INVOCATION 

Chairman Dockery gave the invocation followed by the Pledge of Allegiance. 

CONSIDERATION OF AGENDA 

Motion: A motion was made by District 3 Commissioner Stringer to approve the agenda and move item #33 to 

the beginning of Contracts/Agreements.  The motion was seconded by District 2 Commissioner Mayfield.  The 

motion was approved and carried. 

PUBLIC COMMENTS (Agenda Specific) 

PRESENTATIONS 

1. Recognition JB Jones  

Recognition JB Jones 

 

2. Manufacturers of the Year Presentations  

Manufacturers of the Year Presentations 

 

CONSIDERATION OF MINUTES 

Motion: A motion was made by District 4 Commissioner Moran to approve the minutes by acclamation.  The 

motion was seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 
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3. Board of Commissioners - BOC Retreat - Feb 25, 2021 9:00 AM  

4. Board of Commissioners - Work Session - Mar 2, 2021 4:00 PM  

5. Board of Commissioners - SLUA Public Hearing - Mar 16, 2021 4:30 PM  

6. Board of Commissioners - Public Hearing - Mar 16, 2021 5:00 PM  

7. Board of Commissioners - Public Hearing - Mar 16, 2021 5:15 PM  

8. Board of Commissioners - Work Session II - Mar 16, 2021 5:30 PM  

9. Board of Commissioners - Regular Meeting - Mar 16, 2021 6:00 PM  

10. Board of Commissioners - Special Called Meeting - Mar 22, 2021 4:00 PM  

RESOLUTIONS 

11.  2021 - 21 - Possible Amendment to Alcoholic Beverage License Fees (County Clerk Melissa Witcher) 

This is to consider amending the ordinance to allow an increase in the alcoholic beverage license fees. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve option B, which is to approve an 

increase to cover the background checks at renewal.  The motion was seconded by District 3 Commissioner 

Stringer.  The motion was approved and carried. 

 

12.  2021 - 22 - Consideration of a Resolution Revising the Road Acceptance Application Procedure (Public 

Works Director Larry Reiter) 

Consideration of a resolution that will do away with the existing road acceptance procedure and require any 

road that is requested to be adopted into the county system to be brought to current county development 

standards before it will be considered by the BOC. 

Motion: A motion was made by District 3 Commissioner Stringer to approve the resolution.  The motion was 

seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 

 

13.  2021 - 23 - Reappoint Members to LC Veterans Affairs Committee - William Rittenhouse & Daniel 

Bosanko  

Reappoint Members to Lumpkin County Veterans Affairs Committee - William Rittenhouse to Seat 1 & Daniel 

Bosanko to Seat 2 both with terms expiring 04.14.2025 

Motion: A motion was made by Chairman Dockery to appoint William Rittenhouse to Seat 1 with a term 

expiring 04/14/2025.  The motion was seconded by District 4 Commissioner Moran.  The motion was approved 

and carried. 

Motion: A motion was made by Chairman Dockery to appoint Daniel Bosanko to Seat 2 with a term expiring 

4/14/2025.  The motion was seconded by District 4 Commissioner Moran.  The motion was approved and 

carried. 

 

14.  2021 - 24 - Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 

05.31.2025  

Reappoint Member to LC Water & Sewerage Authority - Murl Jones to Seat 7, term expiring 05.31.2025 

Motion: A motion was made by Chairman Dockery to appoint Murl Jones to Seat 7 with a term expiring 

5/31/2025. The motion was seconded by District 4 Commissioner Moran.  The motion was approved and 

carried. 

 

15.  2021 - 25 - Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory Committee 

(Planning Director Bruce Georgia) 
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Request the BOC nominate and approve members to serve on the 2022 Comprehensive Plan Advisory 

Committee. 

Motion: A motion was made by Chairman Dockery to approve the following members: Tony Nunley, Barbara 

Bosanko, Bruce Georgia, Larry Reiter, Rebecca Mincey, and Sean Phipps, with the other members to be 

decided at a later date.  The motion was seconded by District 2 Commissioner Mayfield.  The motion was 

approved and carried. 

 

16.  2021 - 26 - Amend the 2021 Budget Calendar for FY2022 Budget (Finance Director Abby Branan) 

Amend the 2021 Budget Calendar for FY2022 Budget Due to a Date Error 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Amend the 2021 Budget Calendar 

for FY2022 Budget.  The motion was seconded by District 4 Commissioner Moran.  The motion was approved 

and carried. 

 

17.  2021 - 27 - Request to Remove Old Body Cooler from Surplus (Coroner Mark Cox) 

Consideration of removal of old body cooler from surplus. 

Motion: A motion was made by District 3 Commissioner Stringer to approve Request to Remove Old Body 

Cooler from Surplus.  The motion was seconded by District 2 Commissioner Mayfield.  The motion was 

approved and carried. 

 

REPORTS 

Department reports can be viewed on the Commissioners web page at www.lumpkincounty.gov  

Elected Officials  

CONTRACTS/AGREEMENTS 

18.  2021-015 - Disaster Debris Monitoring Contract - Thompson Consulting Services, LLC (Public Works 

Director Larry Reiter) 

Extend contract with Thompson Consulting Services, LLC for an additional year. 

Motion: A motion was made by District 4 Commissioner Moran to approve Disaster Debris Monitoring 

Contract - Thompson Consulting Services, LLC.  The motion was seconded by District 2 Commissioner 

Mayfield.  The motion was approved and carried. 

 

19.  2021-016 - Disaster Debris Monitoring Secondary Contract - Goodwyn, Mills, & Cawood (Public Works 

Director Larry Reiter) 

Extend contract with Goodwyn, Mills, and Cawood for an additional year. 

Motion: A motion was made by District 3 Commissioner Stringer to approve Disaster Debris Monitoring 

Secondary Contract - Goodwyn, Mills, & Cawood.  The motion was seconded by District 2 Commissioner 

Mayfield.  The motion was approved and carried. 

 

20.  2021-017 - Library Pavilion Construction RFP (Special Projects Director Allison Martin) 

Library Pavilion Construction RFP 

Motion: A motion was made by District 3 Commissioner Stringer to table this until a later date.  The motion 

was seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 
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21.  2021-018 - Georgia Power Easement Request - Chesterra Drive (Public Works Director Larry Reiter) 

Georgia Power is requesting a tree trimming/clearing easement along the existing power line. 

Motion: A motion was made by District 3 Commissioner Stringer to approve Georgia Power Easement Request 

- Chesterra Drive.  The motion was seconded by District 2 Commissioner Mayfield.  The motion was approved 

and carried. 

 

22.  2021-019 - Scrap Tire Abatement Reimbursement Program (Finance Director Abby Branan) 

The Georgia Environmental Protection Division (EPD) Local Government Scrap Tire Abatement 

Reimbursement Program provides reimbursement for the costs of removing, transporting, and processing scrap 

tires cleaned up from identified, state-listed scrap tire dumps; removed from city and county right-of-ways; and 

collected during scrap tire amnesty events. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Scrap Tire Abatement 

Reimbursement Program.  The motion was seconded by District 4 Commissioner Moran.  The motion was 

approved and carried. 

 

23.  2021-020 - Legacy Link FY-2021 Addendum #2 Contract (Senior Center Manager Linda Kirkpatrick) 

CONTRACT ADDENDUM #2 - SFY2021  This amends the contract that Lumpkin County Board of 

Commissioners entered into with Legacy Link, Inc. (Contract #2020-039 A-S approved on September 29, 2020) 

for the Lumpkin County Senior Center to provide nutrition and wellness services, nutrition screening and 

support services, and Transportation for senior adults in Lumpkin County. 

Motion: A motion was made by District 4 Commissioner Moran to approve Legacy Link FY-2021 Addendum #2 

Contract.  The motion was seconded by District 2 Commissioner Mayfield.  The motion was approved and 

carried. 

 

24.  2021-021 - Airport Fencing Project (Public Works Director Larry Reiter) 

Contract approval- Airport fence and parking lot as per airport CIP. 

Motion: A motion was made by District 3 Commissioner Stringer to approve Airport Fencing Project.  The 

motion was seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 

 

OTHER ITEMS 

25. Special Event Permit Request – R-Ranch in the Mountains (County Clerk Melissa Witcher) 

Special Event Permit allowing R-Ranch in the Mountains to hold the Mountain Top Rodeo event June 10-13, 

2021 at the R-Ranch. 

Motion: A motion was made by District 4 Commissioner Moran to approve Special Event Permit Request – R-

Ranch in the Mountains.  The motion was seconded by District 2 Commissioner Mayfield.  The motion was 

approved and carried. 

 

26. Special Event Permit Request – Southern Bounty Series at Iron Mountain Resort (County Clerk Melissa 

Witcher) 

Special Event Permit allowing Holly Theatre to hold the Southern Bounty Series event May 21-22, 2021 at the 

Iron Mountain Resort. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Special Event Permit Request – 

Southern Bounty Series at Iron Mountain Resort.  The motion was seconded by District 4 Commissioner Moran.  

The motion was approved and carried. 
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27. Alcoholic Beverage License - The Oar House, Inc. (County Clerk Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

3072 Hwy 52 E, Dahlonega, GA 30533. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Alcoholic Beverage License - The 

Oar House, Inc..  The motion was seconded by District 4 Commissioner Moran.  The motion was approved and 

carried. 

 

28. Alcoholic Beverage License - BJ Creek, LLC. d/b/a Clay Creek Falls Grocery (County Clerk Melissa 

Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Package sales located at 2261 Oak 

Grove Road, Dahlonega, GA 30533. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Alcoholic Beverage License - BJ 

Creek, LLC. d/b/a Clay Creek Falls Grocery.  The motion was seconded by District 4 Commissioner Moran.  

The motion was approved and carried. 

 

29. Alcoholic Beverage License - CGN Properties, LLC d/b/a The Mountain Top Lodge (County Clerk 

Melissa Witcher) 

This is for the issuance of an alcoholic beverage license for Beer & Wine Consumption on Premises located at 

447 Mountain Top Lodge Road, Dahlonega, GA 30533. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve Alcoholic Beverage License - 

CGN Properties, LLC d/b/a The Mountain Top Lodge.  The motion was seconded by District 4 Commissioner 

Moran.  The motion was approved and carried. 

 

30. Additional ROW for Bridge Replacement - Little Mountain Road (Public Works Director Larry Reiter) 

Request for approval of the purchase of additional right of way for bridge replacement on Little Mountain Rd. 

Motion: A motion was made by District 2 Commissioner Mayfield to approve option A, which is to allow staff 

to complete the deed work and purchase two 0.11-acre tracts of land for $3,000 each and relocate the fences at 

needed.  The motion was seconded by District 3 Commissioner Stringer.  The motion was approved and carried. 

 

31. Johnnie Collins Way Bridge Repair and Lanier Drive Culvert Replacement (Finance Director Abby 

Branan) 

Discuss options to pay for emergency bridge repair on Johnnie Collins Way and emergency culvert replacement 

on Lanier Drive. 

Motion: A motion was made by District 4 Commissioner Moran to approve using the 2020 SPLOST funds.  The 

motion was seconded by District 2 Commissioner Mayfield.  The motion was approved and carried. 

 

32. 2020 SPLOST 2021 Work Plan Amendment (Finance Director Abby Branan) 

Consideration of Amending the 2020 SPLOST 2021 Work Plan to include emergency bridge repair on Johnnie 

Collins Way. 

Motion: A motion was made by District 3 Commissioner Stringer to approve 2020 SPLOST 2021 Work Plan 

Amendment.  The motion was seconded by District 4 Commissioner Moran.  The motion was approved and 

carried. 

 

33. Consideration of Move to Self Insurance (Community & Employee Services Director Alicia Davis) 

Consideration of Move to Self-Insurance Plus Renewal of Dental, Disability, Life and Vision Insurances 
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Regular Meeting 

April 20, 2021 

Page  6 

Motion: A motion was made by District 1 Commissioner Miller to approve option A, which is to move to self-

insurance and continue with other voluntary coverage as outlined in the staff analysis.  The motion was 

seconded by District 3 Commissioner Stringer.  The motion was approved and carried. 

 

34. Development Services of Lumpkin County New Logo Design (Special Projects Director Allison Martin) 

Development Services of Lumpkin County New Logo Design 

Motion: A motion was made by Chairman Dockery to table until next month.  The motion was seconded by 

District 3 Commissioner Stringer.  The motion was approved and carried. 

 

COUNTY MANAGER 

COUNTY ATTORNEY 

COMMISSIONERS 

Commissioner Stringer gave a brief update on the status of the Water & Sewerage Authority's projects on Old 

Dahlonega Highway/Longbranch extension and Castleberry/Auraria Roads. 

PUBLIC COMMENTS 

ADJOURNMENT 

Motion: A motion was made by Commissioner Mayfield to adjourn the meeting.  The motion was seconded by 

Commissioner Stringer.  The motion was approved and carried. 

The meeting was adjourned at 7:26 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

Executive Conference Room 

 
 

April 21, 2021 

9:00 AM 
 

 

CALL TO ORDER 

The meeting was called to order at 9:04 AM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

EXECUTIVE SESSION - PERSONNEL 

Motion: A motion was made by Chairman Dockery to enter executive session at 9:04 am.  The motion was 

seconded by Commissioner Moran.  The motion was approved and carried. 

Commissioner Miller departed the meeting at 10:23 am. 

Motion: A motion was made by Commissioner Mayfield to exit executive session and re-enter regular session at 

1:13 pm.  The motion was seconded by Commissioner Stringer.  The motion was approved and carried. 

There were no announcements from executive session. 

ADJOURNMENT 

Motion: A motion was made by Commissioner Mayfield to adjourn the meeting.  The motion was seconded by 

Commissioner Stringer.  The motion was approved and carried. 

The meeting was adjourned at 1:13 pm. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 
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Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

Executive Conference Room 

 
 

April 23, 2021 

9:00 AM 
 

 

CALL TO ORDER 

The meeting was called to order at 9:05 AM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

EXECUTIVE SESSION - PERSONNEL 

Motion: A motion was made by Commissioner Mayfield to enter executive session.  The motion was seconded 

by Commissioner Stringer.  The motion was approved and carried, and the meeting entered into executive 

session at 9:05 AM. 

Motion: A motion was made by Commissioner Mayfield to re-enter regular session at 1:13 PM .  The motion 

was seconded by Commissioner Stringer.  The motion was approved and carried. 

There were no announcements from Executive Session. 

ADJOURNMENT 

The meeting was adjourned at 1:13 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

1st Floor Conference Room 

 
 

April 26, 2021 

4:00 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 4:03 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Remote  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

EXECUTIVE SESSION - PERSONNEL 

Motion: A motion was made by Commissioner Mayfield to enter executive session.  The motion was seconded 

by Commissioner Stringer.  The motion was approved and carried, and executive session began at 4:03 pm.  

Motion: A motion was made by Commissioner Mayfield to exit executive session and re-enter regular session at 

5:50 pm.  The motion was seconded by Commissioner Moran.  The motion was approved and carried. 

There were no announcements from Executive Session. 

ADJOURNMENT 

The meeting was adjourned at 5:50 pm. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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LUMPKIN COUNTY 

Board of Commissioners 
Special Called Meeting Minutes 

Executive Conference Room 

 
 

April 27, 2021 

3:30 P.M. 
 

 

CALL TO ORDER 

The meeting was called to order at 3:47 PM by Chairman Chris Dockery 

Attendee Name Title Status Arrived 

Chris Dockery Chairman Present  

David Miller District 1 Commissioner Absent  

Bobby Mayfield District 2 Commissioner Present  

Rhett Stringer District 3 Commissioner Present  

Jeffrey Moran District 4 Commissioner Present  

 

CONSIDERATION OF AGENDA 

EXECUTIVE SESSION - PERSONNEL 

Motion: A motion was made by Commissioner Mayfield to enter executive session. The motion was seconded by 

Rhett Stringer.  The motion was approved and carried, and executive session began at 3:47 pm. 

Motion: A motion was made by Commissioner Mayfield to exit executive session and re-enter regular session at 

7:39 PM.  The motion was seconded by Jeff Moran.  The motion was approved and carried. 

There were no announcements from Executive Session. 

ADJOURNMENT 

The meeting ended at 7:39 PM. 

 

 

Date  Chris Dockery, Chairman 

Lumpkin County Board of Commissioners  

 

 

Attest: 

 

 

  

Melissa Witcher 

County Clerk, Lumpkin County 
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory 

Committee 

Item Description:  Appoint Members to 2022 Lumpkin County Comprehensive Plan Advisory 

Committee 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Appoint/Reappoint Members to LC Library Board of Trustees 

Item Description:  Resolution to Appoint/Reappoint Members to LC Library Board of Trustees - Robin 

Hall to Seat 2 and Linda Davis to Seat 5 both with terms expiring 06/30/2025 and 

Bobbi Larson to Seat 6 of an unexpired term ending June 30, 2023. 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Reappoint Member to AVITA Board - Barbara Bosanko with a term expiring 

06.30.2024 

Item Description:  Reappoint Member to AVITA Board - Barbara Bosanko with a term expiring 

06/30/2024 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Reappoint Member to DFACS Board - Lagala Fugate to Seat 3, term expiring 

06.30.2026 

Item Description:  Reappoint Member to DFACS Board - Lagala Fugate to Seat 3, term expiring 

06/30/2026 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Appoint Member to Board of Tax Assessors - --- to Seat 4 with a term expiring 

06.30.2026 

Item Description:  Appoint Member to Board of Tax Assessors - --- to Seat 4 with a term expiring 

06.30.2026 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

16

Packet Pg. 53

http://www.lumpkincounty.gov/


99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Appoint Member to Tourism Board 

Item Description:  Appoint Member to Tourism Board 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Resolution to Approve the Enotah Judicial Circuit Fiscal Year 2021-2022 Budget 

Item Description:  Resolution to Approve the Enotah Judicial Circuit Fiscal Year 2021-2022 Budget 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

Enotah Circuit Meeting Minutes 04272021 

FY2022 Enotah Circuit Budget Worksheet - Final 

Public Defender two year budget review 21-22 Proposed 04.21.21 
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Minutes of the Enotah Judicial Circuit Budget Meeting 

Held Tuesday, April 27, 2021 at 8:30am 

 

On Tuesday, April 28, 2021 at 8:30am members of the Enotah Judicial Circuit counties met in order to 

discuss the proposed budgets for Fiscal Year 2022 for the Superior Court, Juvenile Court, District 

Attorney’s Office, and Public Defender’s Office.  The meeting was held in the Board Room at the White 

County Administration Building.  Present for the meeting were: 

 Representing White County: Chairman Travis Turner, Commissioner Lyn Holcomb, 

County Manager Jason Cobb, and Finance Director Jodi Ligon; 

 Representing Lumpkin County: Chairman Chris Dockery, County Manager Stan Kelley, 

and Finance Director Abby Branan; 

 Representing Towns County: Commissioner Cliff Bradshaw and Finance Director Andrea 

Anderson; 

 Representing Union County: Commissioner Lamar Paris (via Zoom) 

 Representing the various Enotah Judicial Circuit Offices: Chief Superior Court Judge 

Raymond George, Superior Court Judge Buck Levins, Juvenile Judge Jeremy Clough, 

District Attorney Jeff Langley, Public Defender Penny Hunter, and Public Defender 

Assistant Janet Ash. 

Chairman Turner opened the meeting by welcoming everyone and introductions were made by those 

present. 

Chief Judge George presented the proposed budget for the Superior Court.  Judge George stated there 

had been no jury trials or grand jury since last year due to the COVID emergency order, but all other 

courts had been in session.  He discussed the mandatory requirement for masks and PPE.  The budget 

proposed reflected a decrease of .11% (-$100.00). 

Judge Clough presented the proposed budget for the Juvenile Court.  He stated that Juvenile court had 

continued through the pandemic.  Judge Clough presented and requested that the Family Court 

Coordinator position be placed on the payroll system through White County only as a pass-through.  The 

position is a state grant funded position and no funds would be required from the Enotah counties.  If 

grant funding ended, the position ended.  Chairman Turner confirmed that White County would act as 

the conduit for the court coordinator position.  Judge George also mentioned there is an opportunity in 

the near future that he would be reviewing for an additional Law Clerk position that would also be 

funded with a state grant.  The budget proposed reflected an increase of .34% ($650.00). 

District Attorney Jeff Langley presented the proposed budget for the District Attorney’s office.  The 

budget proposed reflected an increase of 3.4% ($16,510), he estimates an increase of 1.7% each year for 

2021 and 2022.   Mr. Langley stated that the increase was related to equipment lease cost, which are 

being shifted from the county budgets to the circuit budget, and also reflects an approximate 2% salary 

increase.  Mr. Langley stated the State sends him the SPCR salary and benefits percentages and fees for 

his budget request.  The printing requested budget was discussed by Chairman Dockery.  Mr. Langley 

stated he could reduce the printing budget from $1,000 to $500.   
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Public Defender Penny Hunter presented the budget for the Public Defender’s office.  Ms. Hunter 

expressed that the budget and budget process is still new to her and that she did not make a lot of 

changes this year other than merit increases to the county funded administrative positions.  Two 

scenarios were presented (see attached).  Scenario #1 includes increases for the county funded 

administrative positions, with scenario #2 including increases to the county funded PD assistants also.  

The Circuit agreed to the increases for the county funded administrative positions.  The proposed 

budget reflects a 1.19% increase ($5,486). 

Chairman Turner and Commissioner Holcomb noted having a conversation with the White County Clerk 

of Court and the decline of revenue with the state probation fees.  There was a discussion with those 

present regarding the state probation fees. 

Commissioner Paris noted the American Rescue Plan and the possible use of that funding to cover the 

increase for the Circuit budget.  Chairman Dockery stated that it should be up to the individual county as 

to how they fund their portion of the increase.  Judge Levins stated that he had been assigned to assist 

in the request for grant relief.  He stated areas that would continue to be affected and costs would 

continue to increase.  He does not know specifically what funds will be received for the court system.  

Chairman Dockery expressed concern over the backlog and additional expense, such as PPE and staff, 

and is this a crisis that we are facing with the increased costs.   Chairman Dockery stated the responsible 

thing to do is address it in this budget and we have to plan as if we don’t get funding.    Mr. Langley 

stated he can manage with his proposed budget.  Chairman Turner suggested that the Circuit come back 

together to review the needs and funding if and when that time arises.   

Ms. Ligon reviewed the circuit budgets and worksheets.  She stated there are two budget proposals, one 

using $0 fund balance and one using $19,691 fund balance.  Both budgets propose an increase to all four 

county contributions.  Due to the pandemic and the Circuit not meeting in 2020, the same budget was 

adopted for FY2021 and FY2020.  She stated this decreased fund balance and there had always been a 

concensus to maintain a fund balance in case of an unexpected trial or event. 

Following discussion, there was a concensus to approve the Enotah Circuit budget as presented using $0 

fund balance, using the FY2010 census numbers and the decrease in the District Attorney’s printing 

budget from $1,000 to $500. 

There was also a concensus to approve Scenario #1, using $10,070.12 of fund balance for the FY2022 

Public Defender’s budget.   

In final summary, the Fiscal Year 2022 proposed budgets for the Enotah Judicial Circuit to be presented to 
the four (4) circuit counties for approval are as follows:  
Superior Court: $87,740 (-.11%) 
Juvenile Court: $190,185 (+.34%) 
District Attorney: $509,863 (+3.35%) 
-----------Total: $819,318 (+2.27%) 
-----------Minus State Grant & Misc. Revenue & $0 Fund Balance $100,525 
-----------Total To Be Funded By Counties @ Pro Rata Share $687,263 
-----------Plus 4% Administrative Fee $31,530.00 @ Pro Rata Share 
Total This Portion: $718,793.00 
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Public Defender: 
-----------Total: $467,098.21 (+1.19%) 
-----------Minus Fund Balance $10,070.12 
-----------Total To Be Funded By Counties @ Pro Rata Share $430,264.18 
-----------Plus 7% Administrative Fee $26,763.91 @ Pro Rata Share 
Total This Portion: $457,028.09 
 
Grand Total To Be Funded By Counties @ Pro Rata Share for FY 2022 = $ 1,117,527.18 +Admin Fees 
 
Lumpkin and White Counties would be presenting the proposed budget to their Boards of Commission 
within the next thirty (30) days, advising the circuit group of the results. 
 
There was also a concensus to move the Enotah Circuit bank account from South State Bank to United 
Community Bank. 
 
Mr. Langley stated he would be submitting the SPCR grant contract for Board approval. 
 
The meeting was adjourned. 
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Approved Proposed Amended Proposed Approved Proposed Approved Proposed Amended Proposed Approved Scenario #1 Proposed Scenario #2 Proposed

FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 FY 2022 FY 2022

$125,750 $125,750 $301,980 $308,020 $60,000 $60,000 $487,730  $493,770 County Funded PD Assist $242,042 $241,100 $250,866
DA Salary Supplements/related costs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 County Funded PD Admins $135,416 $141,241 $141,241
Health Insurance $0 $0 $31,183 $31,183 $70,975 $72,446 $0 $0 $102,158 $103,629 7% Admin Fee to State $26,422 $26,764 $27,448
Life Insurance $0 $0 $297 $297 $0 $0 $0 $0 $297 $297 Subtotal Personnel $403,881  $409,105 $419,555
Vision Premium $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Copying Expense $1,500 $1,500 $1,500
Short Term Disability $0 $0 $488 $488 $0 $0 $0 $0 $488 $488 Court Reporter Services $0 $0 $0
Long Term Disability $0 $0 $465 $465 $0 $0 $0 $0 $465 $465 Minor Equipment $5,000 $5,000 $5,000
Dental Insurance $0 $0 $168 $168 $0 $0 $0 $0 $168 $168 Office Supplies $10,000 $10,000 $10,000
Social Security $0 $0 $9,620 $9,620 $23,102 $23,564 $4,840 $4,840 $37,562 $38,024 Postage $500 $500 $500
Medicare $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Printing $800 $800 $800
Retirement $0 $0 $8,153 $9,303 $53,140 $60,591 $0 $0 $61,293 $69,894 Profess Organiz Dues $2,900 $2,900 $2,900
Unemployment $0 $0 $0 $0 $582 $229 $0 $0 $582 $229 Reference & Law Books $4,000 $4,000 $4,000
Workers Comp $0 $0 $761 $511 $5,274 $3,913 $0 $0 $6,035 $4,424 Repairs $500 $500 $500
Professional Dues $0 $0 $350 $300 $5,500 $5,500 $1,900 $1,600 $7,750 $7,400 Subscriptions $0 $0 $0
Insurance Liability $0 $0 $0 $0 $3,700 $3,700 $0 $0 $3,700 $3,700 Telephone $4,000 $4,000 $4,000
Leases> 12 months  $0 $0 $2,000 $2,600 $6,500 $11,000 $5,800 $6,000 $14,300 $19,600 Training $1,250 $1,250 $1,250
Printing $0 $0 $100 $100 $1,000 $500 $0 $0 $1,100 $600 Transcripts $800 $800 $800
Advertising Legal $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Travel $500 $500 $500
Training $0 $0 $400 $400 $0 $0 $700 $700 $1,100 $1,100 Equipment Lease $4,000 $4,000 $4,000
Travel $0 $0 $4,500 $4,500 $1,000 $1,000 $300 $300 $5,800 $5,800 Subtotal Office $35,750  $35,750 $35,750
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 Administration (paid to LC) $21,982  $22,243 $22,765
Professional Services-Legal $0 $0 $0 $0 $600 $600 $0 $0 $600 $600 $0 $0 $0
Prof. Services-Other $0 $0 $0 $0 $5,000 $5,000 $0 $0 $5,000 $5,000 $0 $0 $0
Vehicle Repair & Maintenance $0 $0 $0 $0 $300 $300 $0 $0 $300 $300 $0 $0 $0
Rent $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Supplies-Network $0 $0 $0 $0 $0 $0 $300 $300 $300 $300 $0 $0 $0
Supplies-Office $0 $0 $1,100 $1,000 $6,000 $6,000 $6,000 $6,000 $13,100 $13,000 $0 $0 $0
Postage $0 $0 $200 $500 $1,200 $1,000 $2,000 $2,000 $3,400 $3,500 $0 $0 $0
Subs & Pubs $0 $0 $2,000 $1,500 $2,000 $1,000 $3,000 $3,000 $7,000 $5,500 $0 $0 $0
Telephone $0 $0 $2,000 $1,500 $5,500 $5,500 $3,000 $3,000 $10,500 $10,000 $0 $0 $0
Circuit Administrator $30,418 $31,530 $0 $0 $0 $0 $0 $0 $30,418 $31,530 $0 $0 $0

$30,418 $31,530 $189,535 $190,185 $493,353 $509,863 $87,840 $87,740 $801,146 $819,318 $461,612  $467,098 $478,070

$1,112 3.66% $650 0.34% $16,510 3.35% ($100) -0.11% $18,172 2.27% $5,486 1.19% $16,458.04 3.57%

County

Population FY 2021 FY 2022 % Change FY 2021 FY 2022 Less Use of Fund Balance $4,584.00 $10,070.12  

29,966             Lumpkin County 33.69% $214,557 $246,880 15.06% $53,639 $61,720
27,144             White County 30.52% $180,967 $209,775 15.92% $45,242 $52,444

21,356             Union County 24.00% $152,731 $175,751 15.07% $38,183 $43,938 SCENARIO 1 FY2022

10,471             Towns County 11.78% $75,081 $86,387 15.06% $18,770 $21,597 County Pro Rata Annual Share (population) increase FY New qtrly amt

88,937             Interest Income $425 $425 $155,834 $179,698 Lumpkin County 33.69% 146,582.71$  146,582.71$    -$              36,645.68$       

Use of Fund Balance $77,285 $0 x 4 x 4 Towns County 11.77% 55,122.71$    55,122.71$      -$              13,780.68$       

WC Admin. Fee(4% of budget($788,288)=$31,530 Copies $100 $100 $623,336 $718,793 Union County 24.01% 112,425.82$  112,425.82$    -$              28,106.46$       

Lumpkin 34% 48.6% $15,315 State of GA $100,000 $100,000 White County 30.52% 142,896.85$  142,896.85$    -$              35,724.21$       

Towns 12% 17.1% $5,405 Total Revenues 100.0% $801,146 $819,318 2.27%

Union 24% 34.3% $10,810 + Admin Fee = Total

70% 100% $31,530 Proposed Total(-admin fee)$787,788 Lumpkin Co $231,563 + $15,315 $246,880 457,028.09$  467,098.21$    10,070.12$  

(100,000+100+425+0) ($100,525) White Co $209,774 + $0 $209,775

Bal to be funded $687,263 Union Co $164,943 + $10,810 $175,751 difference -$                -$                  

Towns co $80,984 + $5,405 $86,387

$687,263 $31,530 $718,793 SCENARIO 2

County Pro Rata Annual Share (population) increase FY New qtrly amt

Lumpkin County 33.69% 146,582.71$  153,408.21$    6,825.50$    38,352.05$       

Towns County 11.77% 55,122.71$    57,647.57$      2,524.86$    14,411.89$       

Union County 24.01% 112,425.82$  117,574.40$    5,148.58$    29,393.60$       

White County 30.52% 142,896.85$  149,439.95$    6,543.10$    37,359.99$       

457,028.09$  478,070.13$    21,042.04$  

difference -$                -$                  

FY2022 Enotah Judicial Circuit Proposed Budget               ( Administrative Fee of 4% of Total Budget)          Use of $0 Fund Balance   - Concensus 04-27-2021

Circuit-Wide Juvenile District Attorney Superior Total Circuit Public Defender

County% share as of FY2010 census

Calculations For FY2021 Budget Counties' Portions

Salaries

Totals

Change

REVENUES Quarterly Payments
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FY 2022 Enotah Circuit Public Defender Proposed Budget

Scenario 1 Scenario 2

Approved Proposed Proposed

FY 2021 FY 2022 FY 2022

County Funded PD Assistants 242,042.05$       241,100.13$   250,865.97$     

County Funded PD Administrative 135,416.42$       141,241.40$   141,241.40$     

7% admin fee to State for personnel contract 26,422.09$         26,763.91$     27,447.52$        

subtotal personnel costs 403,880.56$       409,105.44$   419,554.89$     

Copying Expense 1,500.00$           1,500.00$       1,500.00$          

Court Reporter Services -$                     -$                 -$                    

Minor Equipment 5,000.00$           5,000.00$       5,000.00$          

Office Supplies 10,000.00$         10,000.00$     10,000.00$        

Postage 500.00$              500.00$           500.00$             

Printing 800.00$              800.00$           800.00$             

Professional Organization Dues 2,900.00$           2,900.00$       2,900.00$          

Reference Books/Law Books 4,000.00$           4,000.00$       4,000.00$          

Repairs 500.00$              500.00$           500.00$             

Subscriptions -$                     -$                 -$                    

Telephone Expense 4,000.00$           4,000.00$       4,000.00$          

Training (outside) 1,250.00$           1,250.00$       1,250.00$          

Transcripts 800.00$              800.00$           800.00$             

Travel (outside) 500.00$              500.00$           500.00$             

Equipment Lease 4,000.00$           4,000.00$       4,000.00$          

subtotal office expenditures 35,750.00$         35,750.00$     35,750.00$        

Administration of the budget (paid to Lumpkin Co.) 21,981.53$         22,242.77$     22,765.24$        

461,612.09$       467,098.21$   478,070.13$     

Change 5,486.12$   1.19% 16,458.04$       3.57%

Less Use of Fund Balance 4,584.00$           10,070.12$     -$                    

SCENARIO 1

County Pro Rata Annual Share (population) increase FY New qtrly amt

Lumpkin County 33.69% 146,582.71$       146,582.71$   -$                   36,645.68$        

Towns County 11.77% 55,122.71$         55,122.71$     -$                   13,780.68$        

Union County 24.01% 112,425.82$       112,425.82$   -$                   28,106.46$        

White County 30.52% 142,896.85$       142,896.85$   -$                   35,724.21$        

457,028.09$       457,028.09$   -$                   

difference -$                     0.00$               

SCENARIO 2

County Pro Rata Annual Share (population) increase FY New qtrly amt

Lumpkin County 33.69% 146,582.71$       153,408.21$   6,825.50$         38,352.05$        

Towns County 11.77% 55,122.71$         57,647.57$     2,524.86$         14,411.89$        

Union County 24.01% 112,425.82$       117,574.40$   5,148.58$         29,393.60$        

White County 30.52% 142,896.85$       149,439.95$   6,543.10$         37,359.99$        

457,028.09$       478,070.13$   21,042.04$       

difference -$                     0.00$               
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99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

County Manager Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  ACCG Senior Management 401A Retirement Plan 

Item Description:  ACCG Senior Management 401A Retirement Plan 
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<Insert Resolution Here> 

 

 

        
      ____________________________                                                                         

      Chris Dockery, Chairman 

      Lumpkin County Board of Commissioners 

Attest: 

 

____________________________                                                

Melissa Z. Witcher 

Lumpkin County Clerk 

 

 

 

Attachments: 

20210504135542467 

19

Packet Pg. 64

http://www.lumpkincounty.gov/


19.a

Packet Pg. 65

A
tt

ac
h

m
en

t:
 2

02
10

50
41

35
54

24
67

  (
20

21
 -

 3
5 

: 
A

C
C

G
 S

en
io

r 
M

an
ag

em
en

t 
40

1A
 R

et
ir

em
en

t 
P

la
n

)



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Election and Voter Registration 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  IGA City of Dahlonega & Lumpkin County - 2021 Municipal Election 

Item Description:  The Board of Elections & Registration has been asked by the City of Dahlonega to 

conduct their 2021 Municipal General Election. 

 

Facts & Historical 

Information: 

 

 

 

O.C.G.A 21-2-45 states that the governing authority of any municipality may 
authorize any county within which that municipality wholly or partially lies to 
conduct any or all elections for the municipality.  
 
O.C.G.A 21-2-45 also states that the municipality shall pay the county all costs 
incurred in performing those functions which the municipality has requested 
the county to perform. 
 
The City of Dahlonega contacted the Elections Office to ask if the Board of 
Elections and Registration would be willing to conduct the 2021 Municipal 
General Election. 
 
The Board of Elections agreed to conduct the 2021 Municipal General 
Election, excluding all responsibility and tasks associated with qualifying and 
Ethics/Financial Filings. All procedures for this election will be determined by 
the Board of Elections and Registration. All costs incurred by conducting this 
election will be paid by the City of Dahlonega. This agreement is for the 2021 
Municipal General Election and does not include any future elections to be 
held by the City of Dahlonega. 
 
The City of Dahlonega will be voting on an ordinance to authorize the 
Lumpkin County Board of Elections and Registration to conduct their 2021 
Municipal General/Special Election. Any agreement with the County and the 
City of Dahlonega will be contingent on the passing of this ordinance.  
 
Conducting the 2021 Municipal General/Special Election will impact the daily 
tasks and responsibilities of the Elections Office as well as the non-election 
year projects and election preparations for 2022 that are currently underway. 
Adjustments will have to be made by the Elections Office to conduct this 
election; however, there should be no cost or financial burden placed on the 
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County.  
 
Please Note: With the passage of SB202 an additional Saturday voting will be 
required for this election. That mandatory Saturday voting will be October 16, 
2021. This will be the Saturday of Gold Rush. The parking area located around 
the Elections Office will have to remain open to only voters and access to the 
Elections Office and parking area cannot be blocked at any time. 
 

Potential Courses 

Of Action: 

 

 

A. Approve the Intergovernmental Agreement with the City of Dahlonega. 

B. Do not approve the Intergovernmental Agreement with the City of Dahlonega. 

Budget Impact: 

 

 

There will be no impact to the budget as the City of Dahlonega will be responsible for 

all cost associated with this election. 

 

 

Staff Recommendation: Approve the IGA with the City of Dahlonega 

 

 

 

 

Attachments: 

IGA 2021 Muni Election (003) 

Exhibit A muni election structure 2021 
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STATE OF GEORGIA 

COUNTY OF LUMPKIN 

 

INTERGOVERNMENTAL AGREEMENT BETWEEN LUMPKIN COUNTY AND THE CITY OF 

DAHLONEGA RELATING TO THE 2021 MUNICIPAL ELECTION FOR THE CITY OF DAHLONEGA 

 

THIS AGREEMENT TO CONDUCT MUNICIPAL ELECTIONS PURSUANT TO GEORGIA 

ELECTION CODE SECTION 21-2-45(c) (the “Agreement”) is made and entered into as of the 

Effective Date (as defined below), by and between CITY OF DAHLONEGA, GEORGIA, a municipal 

corporation organized and existing under the laws of the State of Georgia (hereinafter referred 

to as the "City"), and LUMPKIN COUNTY, GEORGIA, a political subdivision of the State of 

Georgia (hereinafter referred to as the "County").  This Agreement is joined by the Lumpkin 

County Board of Elections and Registration to the fullest extent required by the laws of the 

State of Georgia.   

W I T N E S S E T H: 

WHEREAS, under the provisions of the Georgia Election Code, particularly Section 21-2-

45(c) thereof, the City may by ordinance authorize the County to conduct such elections as the 

City deems necessary and expedient, and the City has previously adopted such an ordinance; 

and  

 WHEREAS, the City desires to contract with County, subject to the approval of the 

Lumpkin County Board of Elections and Registration, to conduct the 2021 General 

Municipal/Special Election to be held on November 2, 2021; and 

 WHEREAS, the City has authorized the Mayor and Clerk to enter into this Agreement 

with the County, and the County has agreed to conduct and supervise such election for the City 

upon the terms and conditions hereinafter set forth; and 
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Page 2 of 6 
 

 

 WHEREAS, this Agreement was presented and approved at meetings of the governing 

authorities of both the County and the City pursuant to lawful and duly given notice as required 

by O.C.G.A. 50-14-1 et seq. 

NOW, THEREFORE, in consideration of the mutual promises, covenants and 

undertakings of the parties hereto the City and County agree as follows: 

1. 

With respect to the 2021 Municipal General/Special Election to be held November 2, 

2021, the Lumpkin County Board of Elections and Registration shall conduct the election for the 

City at the Office of the Lumpkin County Board of Elections and Registration and/or such other 

precinct locations as determined by the Lumpkin County Board of Elections and Registration. 

2. 

 The Lumpkin County Board of Elections and Registration shall perform all duties as set 

forth and labeled as “County” in Exhibit A attached hereto and incorporated herein by 

reference. The Lumpkin County Board of Elections and Registration shall determine the 

procedures and mechanisms used in carrying out all duties established in Exhibit A and labeled 

as “County”. The City shall perform all duties as set forth and labeled as “City” in Exhibit A 

attached hereto and incorporated herein by reference. The City shall determine the procedures 

and mechanisms used in carrying out all duties established in Exhibit A and labeled as “City.” 

3. 

 The City shall reimburse the County for the expenses incurred by the County and its  

Board of Elections and Registration associated with the 2021 Municipal General/Special 
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Page 3 of 6 
 

Election, including, without limitation, the compensation of time and required trainings of the 

County Elections Manager, the Elections Technician, Board of Elections Members, and all poll 

workers, and the cost of materials and supplies needed to conduct the 2021 Municipal 

General/Special Election.  Such expenses shall be submitted to the City within sixty (60) days of 

the conclusion of the election covered by this agreement, and such expenses shall be paid by 

the City within thirty (30) days of the date of such invoice. 

4. 

 As a part of the duties of the Lumpkin County Board of Elections and Registration, it 

shall perform all duties as superintendent of elections for the City during the term of this 

agreement; provided however, that the Lumpkin County Board of Elections and Registration 

shall have no responsibility hereunder with respect to the matters specifically reserved to the 

City in Exhibit A. 

5. 

The County shall not be responsible for the furnishing of any legal services in the form of 

legal opinion or defenses in any litigation arising by reason of the 2021 General 

Municipal/Special Election; all such services shall be furnished by the City at no cost to the 

County.  Notwithstanding the foregoing, in the event that the Board of Elections and 

Registration is required to hear any challenge(s) regarding the November General 

Municipal/Special Election of whatever kind (e.g. challenge to candidacy or to electors, etc.), 

the Board of Elections and Registration shall have the right to be advised and represented by its 

legal counsel, and the City shall, within thirty (30) days of request from the Board of Elections 

and Registration, fully reimburse the County any and all legal fees and other costs and expenses 
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Page 4 of 6 
 

incurred by it (through its Board of Elections and Registration) in connection with all such 

challenge(s).  It is additionally understood and agreed that the City shall be solely responsible 

for obtaining preclearance, if any, required by law from the U.S. Department of Justice in 

connection with the 2021 General Municipal/Special Election. 

 In the event the County or its Board of Elections and Registration is named in any 

complaint or lawsuit involving the 2021 General Municipal/Special Election, the County or its 

Board of Elections and Registration shall have the right to be advised and represented by its 

own legal counsel, and the City shall, within thirty (30) days of request from the County or its 

Board of Elections and Registration, fully reimburse the County for any and all legal fees and 

other costs and expenses incurred by the County and its Board of Elections and Registration in 

connection with all such complaint or lawsuit. 

6. 

 The Contract may be terminated by either party by giving notice to the other party, in 

writing, of its intent to terminate this Contract no fewer than ninety (90) days prior to the 

effective date of such termination. In the event of termination, any funds due to the County by 

the City for work performed by the Board of Elections and Registration through the date of 

termination shall be paid by the City no later than thirty (30) days following the date of 

termination of the Contract. 

7. 

 In all events, all elections conducted for the City by the Lumpkin County Board of 

Elections and Registration shall be conducted in accordance with the provisions of Title 1 and 

Title 21 of the Official Code of Georgia Annotated and all other applicable laws. 
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Page 5 of 6 
 

8. 

This Agreement is made between and limited to the County and City, and is not 

intended, and shall in no event be construed to be, for the benefit of any person or entity other 

than the County (and its Board of Elections and Registration) and City, and no other person or 

entity shall be considered a third-party beneficiary by virtue of this Agreement or otherwise 

entitled to enforce the terms of this Agreement for any reason whatsoever. 

9. 

 If any term, covenant, condition or provision of this Agreement, or the application 

thereof to any person or circumstance, shall ever be held to be invalid or enforceable, then in 

each such event the remainder of this Agreement or the application of such term, covenant, 

condition or provision to any other person or any other circumstance (other than those as to 

which it shall be invalid or unenforceable) shall not be thereby affected, and each term, 

covenant, condition and provision hereof shall remain valid and enforceable to the fullest 

extent permitted by law. 

 IN WITNESS WHEREOF, the parties hereto have executed this instrument to be effective 

as of the day and year first written above. 

LUMPKIN COUNTY, GEORGIA   ATTEST: 

By: _________________________________  ________________________________ 
      Chris Dockery, Chairman    Melissa Witcher, County Clerk 
      Lumpkin County Board of Commissioners Lumpkin County 
 
CITY OF DAHLONEGA     ATTEST: 
 
By: _________________________________  ________________________________ 
       Sam Norton, Mayor    Mary Csukas, City Clerk 
       City of Dahlonega     City of Dahlonega 
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Page 6 of 6 
 

 
 
LUMPKIN COUNTY BOARD OF    ATTEST: 
ELECTIONS AND REGISTRATION 
 
By: _________________________________  _________________________________ 
      Dottie Krull, Chairperson    Ashley Peck, Supervisor of Elections 
      Lumpkin County Board of Elections  Lumpkin County Board of Elections 
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Exhibit A 
Page 1 of 2 

 

 

MUNICIPAL ELECTION STRUCTURE 
 

 
PERSONNEL 

AFFILIATION DUTIES 

CITY QUALIFYING OFFICER: City Advertise All Required Qualifying Notices  

CITY ATTORNEY: City 
Advertise Call for Special Election to be Held in Conjunction 
with General Election 

CITY ATTORNEY: City DOJ approval for Special Election (if applicable) 

CITY QUALIFYING OFFICER: 

City 

Candidate Qualification: All candidate qualification and 

Ethics/Financial Filings will be the responsibility of the City. The City will 
provide the Board of Elections a list of all qualified candidates to be placed 
on the ballot. 

CITY ATTORNEY: 
City 

Special Election Ballot Wording: The City will provide the Board 
of Elections the wording of all special election questions to be 
placed on the ballot. 

COUNTY ELECTION SUPERINTENDENT: 

County Absentee Inventory/Election Supplies 

County Design Ballot 

County Create Ballot Database  

County Print OS Ballots; Absentee/Provisional/Challenged 

COUNTY ELECTION SUPERINTENDENT/POLL 
WORKER: 

County 

Election Management System: 
  Upload Database & Memory Cards 
Voting Equipment:   
  Logic & Accuracy Procedure (L&A)  

COUNTY ELECTION SUPERINTENDENT County Publish Logic & Accuracy Notice 

COUNTY ELECTION SUPERINTENDENT County Publish Sample Ballot 

COUNTY ELECTION SUPERINTENDENT County Order Municipal Electors List  

COUNTY ELECTION SUPERINTENDENT County Publish Notice of Election/ Advance Voting Dates and Location 

COUNTY ELECTION SUPERINTENDENT County Publish Notice of Computation 

COUNTY ELECTION SUPERINTENDENT 
COUNTY ELECTION TECHNICIAN: 
 County - Chief Manager 
 County - Assistant Manager (2) 
 

County 

Advance Voting: Mail 

Advance Voting: In Person 
  

(County will conduct all required Poll Worker Training) 

COUNTY ELECTION SUPERINTENDENT 
COUNTY ELECTION TECHNICIAN: 
 County – Chief Manager 
 County – Assistant Managers (2) 
  

County 

 
Conduct Election Day Voting – 7 A.M. – 7 P.M. 
 
(County will conduct all required Poll Worker Training) 
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COUNTY ELECTION SUPERINTENDENT 
COUNTY ELECTION TECHNICIAN 
VOTE REVIEW PANEL: 
 County – Chief Manager 
 County – Assistant Managers (2) 
               

County Tabulate votes – OS & In Person Voting equipment 

COUNTY ELECTION SUPERINTENDENT County 
Elections Management System: 
 Download Election Results 

PROVISIONAL BALLOT PROCESSING (if 
applicable) County Verify eligibility; process and count- include w/certification 

COUNTY ELECTION SUPERINTENDENT  County 
Election Consolidation / Certification/Notice to Appropriate 
Entity of all Special Election Results 
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Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Oak Grove Roundabout Construction Contract 

Item Description:  Oak Grove Roundabout Construction Contract 

 

Facts & Historical 

Information: 

 

 

 

 

Potential Courses 

Of Action: 

 

 

 

Contract Term: 

 

 

 

Budget Impact:  

 

 

Staff Recommendation:  
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Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Kelley Building Moving Contract 

Item Description:  Kelley Building Moving Contract 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County historically uses the services of a professional moving company 

when complete departments are moving to a new facility.  Using a professional service 

reduces the chance of a worker’s compensation claim, puts the liability on the 

company, and allows employees to continue to serve the public in these critical 

departments rather than shutting down to move piece mill.  It allows the new facility to 

open at a ready to serve status.  Currently, the county is not receiving any inmate crews 

to assist in moving departments.  If a company is not used, the public buildings staff 

would be tasked with moving all of the office and common areas to the new facility in 

addition to keeping up with their daily tasks.   

Potential Courses 

Of Action: 

 

 

The board can consider awarding a contract to Allied for this service.  This is the best 

course of action as it reduces the chance of a worker’s compensation claim and puts 

the liability on the moving company should anything be damaged during the move. 

The board can consider directing staff to move all the offices.  This is the least 

favorable course of action as it exposes the county to liability for injuries and the 

county would have to replace anything damaged during the move. 

Contract Term: 

 

 

The contract will be for the duration of the move and until such time any punch list 

items after the post move survey are rectified.   

Budget Impact: 

 

 

These costs are covered as part of the project. 

 

 

Staff Recommendation: The recommendation of staff is to award a contract for moving services to Allied.  

This company moved the library and there were no issues with the service 

provided. 

 

 

 

 

Attachments: 

Allied Qualifications submission 

Allied Cost proposal 
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Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  GDOC Inmate Work Detail Contract 

Item Description:  GDOC Inmate Work Detail Contract 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County has contracted with GDOC – Colwell Detention Center for over 18 

years to provide inmate work crews to reduce the need for hiring additional staff for 

the care of our grounds and facilities.  By agreeing to pay the salary of two guards, the 

county has historically obtained 10 inmates four days week, less any day(s) state 

agencies are closed.  The inmates assist with a variety of maintenance such as lawn 

care, painting, landscaping, and facility maintenance.  The county last contracted for 

two crews in 2020 but did not receive crews for the majority of last year due to the 

pandemic.  The county has not received crews in 2021.  There is no charge per the 

contract terms if the crews are unable to work.  The warden is asking for a decision on 

whether the county wishes to continue receiving crews.  There is a cost increase of 

$3,176 on top of last year’s increase of $19,636.  County staff assumed maintenance 

duties for county properties with the exception of the roundabouts and welcome sign 

when the crews were recalled and not allowed out of the facility.  Staff recommends 

the board consider asking for one crew to assist Parks and Recreation with maintaining 

their areas and to use a portion of the funds to hire a part-time employee to assist 

public buildings staff with the balance of the lawn care duties.   

Potential Courses 

Of Action: 

 

 

The board could consider directing staff to ask for both crews. 

The board could consider directing staff to request one crew and add a part time 

position for public buildings.   

The board could consider not approving a request for any crews. 

Contract Term: 

 

 

The contract would run July 1, 2021, thru June 30, 2022. 

Budget Impact: 

 

 

The increase is not included in the ’21 budget but can be absorbed as no costs have 

been incurred.  Any adjustment to the ’22 operating budget would occur once the 

board takes action. 

 

 

Staff Recommendation: Staff recommends the board consider asking for one crew to assist Parks and 

Recreation with maintaining their areas and to use a portion of the funds to hire a part-

time employee to assist public buildings staff with the balance of the lawn care duties.  

.   

 

 

 

 

Attachments: 

FW_ FY22 - Outside Contract Details 
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From: Wayne Seabolt
To: Allison Martin
Subject: FW: FY22 - Outside Contract Details
Date: Thursday, March 11, 2021 11:17:45 AM

 
 

From: Hassett, Diane <Diane.Hassett@gdc.ga.gov> 
Sent: Thursday, March 11, 2021 8:58 AM
To: Wayne Seabolt <Wayne.Seabolt@LumpkinCounty.GOV>
Subject: FY22 - Outside Contract Details
 

Good Morning!

 

I received an email last night from executive leadership regarding FY22 Outside Contract Details.  We
were informed that the cost of each detail has been increased to $50,906 and to reach out to advise each
of you and to determine your decision in renewing.

 

COVID certainly derailed FY21 for everyone in every aspect of life and I personal want thank you for your
patience and understanding.  Please let me know as soon as possible your decision.

 

Thank you!

 
Diane
 
Diane M. Hassett
Superintendent
Colwell Probation Detention Center
189 Beasley Street
Blairsville, GA  30512
diane.hassett@gdc.ga.gov
(706) 745-3610
(404) 694-2877 - Cell
(706)745-7131 - Fax

GDC - REGAINING MOMENTUM
 
The Georgia Department of Corrections protects the public by operating safe and secure facilities
through the development of professional staff and effective offender management.

23.a

Packet Pg. 103

A
tt

ac
h

m
en

t:
 F

W
_ 

F
Y

22
 -

 O
u

ts
id

e 
C

o
n

tr
ac

t 
D

et
ai

ls
  (

20
21

-0
25

 :
 G

D
O

C
 In

m
at

e 
W

o
rk

 D
et

ai
l C

o
n

tr
ac

t)

mailto:Wayne.Seabolt@LumpkinCounty.GOV
mailto:Allison.Martin@LumpkinCounty.GOV
mailto:diane.hassett@gdc.ga.gov


99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Parks and Recreation Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  United Futbol Academy Soccer 

Item Description:  This is a request for a renewal of the Contract for the United Futbol Academy Field 

Use Agreement for Soccer Programming. 

 

Facts & Historical 

Information: 

 

 

 

We have been under contract with UFA since at least the 2014 Calendar year as our 

provider of youth soccer. 

 

UFA is the only recreational soccer program that operates in Lumpkin County.  By 

contracting with UFA, this allows the Parks and Recreation Department to allocate 

resources to focus on other sports which run concurrently with the soccer seasons.  

 

The majority of counties that we partner with for other sports utilize UFA, which 

offers a cohesiveness amongst our athletic programs. 

 

Potential Courses 

Of Action: 

 

 

1.  Renew the contract with UFA. 

2.  Re-bid the contract. 

3.  Assume the management of soccer programming internally. 

Budget Impact: 

 

 

Should the BOC desire to assume management of soccer programming internally, a 

budget amendment would be required.  This amendment would need to appropriate 

enough money for providing staff coverage at all practices and games. Additionally, 

Referees would need to be hired for each game, and supplies such as goals, nets, balls, 

cones, flags, and other practice equipment would need to be purchased and maintained. 

 

 

Staff Recommendation: Staff recommends renewing the contract for 2021 with UFA. 
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Lumpkin County, Georgia 

 

  

 

Emergency Services Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  GEMA Emergency Management Performance Grant (EMPG) FY-2020 

Item Description:  This is the annual agreement renewal of the EMPG, between GEMA, (Georgia 

Emergency Management Agency), and Lumpkin County Emergency Management 

Agency. 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County has identified the need to hold the position of an Emergency 

Manager and agency for the county.  By doing this, it has opened many grant 

opportunities that the county has and will continue to benefit from.  This partnership 

not only has created these grant opportunities, but it is a great asset in helping to 

provide the safety and protection for the citizens and visitors of Lumpkin County in 

times of disasters.  

 

Potential Courses 

Of Action: 

 

 

A) Accept the proposed agreement and utilize the grant opportunities to aide in the 

safety and protection of our citizens and visitors. 

 

B) Reject the agreement and fund all projects out of our general funds.  

 

Budget Impact: 

 

 

This agreement is a one for one cash match, but the cash match can be met by utilizing 

part of the county’s EMA Deputy Director’s salary, which in turn makes this budget 

neutral, due to the fact that the Directors’ salary and position is already budgeted for.

  

 

 

Staff Recommendation: It is our recommendation to accept this renewal agreement between GEMA and 

the Lumpkin County Emergency Management Agency.  This will ensure that our 

citizens and visitors have the highest standards of safety and protection available 

and also ensure that the vision and goals of our mission for Lumpkin County 

Emergency Management can be achieved.    

 

 

 

 

Attachments: 

Application 

25

Packet Pg. 105

http://www.lumpkincounty.gov/


25.a

Packet Pg. 106

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 107

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 108

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 109

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 110

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 111

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 112

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 113

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 114

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



25.a

Packet Pg. 115

A
tt

ac
h

m
en

t:
 A

p
p

lic
at

io
n

  (
20

21
-0

27
 :

 G
E

M
A

 E
m

er
g

en
cy

 M
an

ag
em

en
t 

P
er

fo
rm

an
ce

 G
ra

n
t 

(E
M

P
G

) 
F

Y
-2

02
0)



99 Courthouse Hill – Dahlonega, GA 30533 – (706)-864-3742 

https://www.lumpkincounty.gov/ 

 

 

 

Lumpkin County, Georgia 

 

  

 

Parks and Recreation Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  UNG Swimming Pool Agreement 

Item Description:  This is a contract for a usage agreement between the County and UNG for usage of 

their pool to instruct swimming lessons and conduct swim team practice. 

 

Facts & Historical 

Information: 

 

 

 

With the closing of the community pool, Parks and Recreation no longer has a facility 

to use for the instruction of swimming lessons, or for the swim team to practice.  UNG 

has the only publicly accessible pool in the area.  We utilized this facility, with the 

same usage agreement in 2019, and had a successful summer of swim lessons and had 

a competitive swim team.  There were no reported problems or issues throughout the 

summer. 

 

Potential Courses 

Of Action: 

 

 

1.  Approve the contract with UNG. 

2.  Choose to not offer swim team or swimming lessons. 

Budget Impact: 

 

 

The usage fee will be $1,618, which is a decrease of $182 from 2019. 

 

 

Staff Recommendation: Staff recommends approving the contract with UNG. 

 

 

 

 

Attachments: 

LCPR2021 Swim Contract 
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License/Facilities Use Agreement 

(For Use of Campus Facilities with No Overnight Lodging) 
 

This License/Facilities Use Agreement (Agreement) is between the Board of Regents of the University System of Georgia, 

on behalf of University of North Georgia, a unit of the University System of Georgia (Owner) and Lumpkin County Parks 

and Recreation (Permit Holder).  Derek Leonard will serve as your primary contact and can be reached at 706‐864‐1622 

or by e‐mail at derek.leonard@ung.edu.    

                         

Permit Holder:  Lumpkin County Parks and Recreation (LCPR) 
Permit Holder Physical Address:  365 Riley Road, Dahlonega, GA  30533   
Permit Holder Billing Address:  365 Riley Road, Dahlonega, GA  30533 
Permit Holder Contact Person:  Wade Chandler 
Cell Number/Email:  706‐864‐3622/wade.chandler@lumpkincounty.gov   
Alternate Contact Person/Cell Number:  Alicia Davis/706‐482‐2573  
 
Name of “Event”:  LCPR Summer Swim Lessons and Summer Swim Team  
Date/Time of Event:  Swim Lessons  ‐  Monday ‐ Thursday;  June 7‐10, June 14‐17, June 21‐24, June 28‐July 1, July 12‐15, 
July 19‐22 2021; 12:00‐1:00pm & 1:00‐2:00pm; Swim Team  ‐  Monday ‐ Thursday; May 17 ‐ July 22, 2021; 7:00‐8:30pm. 
Pool will be closed on July 4.  
Estimated Number of Attendees: Swim Lessons ‐ max 15 students; Swim Team – varies, one lifeguard for every 25 
swimmers is required.  
Does this Event Involve Minors:  Yes 
Area/Room Reserved:  Memorial Hall Pool 
Special Requirements: 
 

 LCPR is responsible for all COVID related social distancing guidelines and must abide by all UNG guidelines when 
on UNG property. 

 LCPR acknowledges that these programs involve minors and that as a requirement of this contract, LCPR must 
abide by all UNG policies and procedures regarding minors on campus, including background checks of all staff 
and volunteers.  

 LCPR is required to limit swim lesson participants to a maximum of 15 per class. UNG reserves the right to reduce 
that number to 10.   

 LCPR will maintain a 1:3 staff/child ratio.  

 LCPR agrees to provide one lifeguard for every 25 swimmers during swim team practice.  

 LCPR will require parents to stay in the pool area during their child’s swim lesson and swim team practice. The 
dropping off of children without a parent or guardian remaining on premises is not allowed. Any child that is 
dropped off without a parent/guardian present will be unable to participate in programming for that day.  

 LCPR is responsible for providing lifeguards, instructors, and any other staff as well as any compensation for such.   

 LCPR will provide all equipment associated with swim lessons and swim team.  

 LCPR will be unable to use the pool during any dates that UNG is closed.  

 LCPR will provide parking permits to participants. Parking is limited to Lot 16 behind Memorial Hall and 
participants will not park in any faculty/staff, visitor, or restricted spaces. 

 LCPR understands that on a rare occasion there may be a conflict between swim team practice and a UNG camp. 
Should this occur UNG will provide LCPR at least one week notice and practice for that day will be canceled. 
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 UNG may close the pool for maintenance or other unforeseen circumstances. In the event of a closure, LCPR is 
responsible for any refunds to participants associated with that closure. UNG will only be responsible for 
refunding LCPR any monies paid to UNG for UNG staff that are not needed due to the closure.  

 UNG will use reasonable efforts to maintain the pool temperature between 80‐81 degrees.   

 UNG Recreational Sports will provide a UNG staff member to unlock and lock facilities and assist LCPR in 
monitoring locker rooms to ensure that only individuals associated with swim lessons or swim team are allowed 
in locker rooms during their scheduled times. However, LCPR is ultimately liable for who is in the locker rooms 
and pool area during their programs and for monitoring activity to ensure the safety of LCPR staff and 
participants. 

 UNG will unlock facilities 15 minutes prior to the start of lessons and practice and will secure and lock the 
building 30 minutes after the activity’s scheduled time. All participants, parents, and LCPR staff must vacate the 
facility within that timeframe.  
 

UNG Personnel Services required:  UNG will staff a worker to lock/unlock facilities and assist LCPR in monitoring access. 
 
Permit Holder agrees to pay Owner the sum of usage fees as outlined below: 

Facilities:   UNG Memorial Hall Pool and locker rooms              
    Pool chemicals                $700.00 
Equipment:  Provided by LCPR                NA 
Additional Special Services:  UNG staffing during swim team @ $8.50/hr      $408.00 
              UNG staffing during swim lessons @ $8.50/hr    $510.00 
 
Other: The parties agree to use best efforts to agree to the terms of a facilities exchange for multiple recreational spaces, 
including the Memorial Hall Pool and locker rooms.    

Total:  $1618.00          Required by:  May 17, 2021 

Agreement may be canceled by Permit Holder up to 2 weeks prior to the event. If Permit Holder cancels within 2 weeks 
of event start date, Permit Holder is responsible for payment in full for the event. 

Owner may not be able to accommodate additional Permit Holder requests that are not included in Agreement after 
execution of this document. Additional requests, if able to be accommodated by Owner, may incur additional fees. 

Owner encourages thorough planning by Permit Holder ahead of time. 

Permit Holder is restricted to use only those facilities outlined in Agreement.  

Indemnification Clause: Permit Holder indemnifies and holds harmless the Owner, the Institution and the State of 
Georgia and all of their respective officers, members, employees and directors (hereinafter collectively referred to as the 
"Indemnitees") from and against any and all claims, demands, liabilities, losses, costs or expenses, including attorneys' 
fees, from the Permit Holder’s use of the space licensed herein, for any loss due to bodily injury (including death), 
personal injury, and property damage arising out of or resulting from this Agreement or any act or omission on the part 
of the Permit Holder, its invitees, agents, employees or others working or enjoying the Licensed Premises on behalf of 
the Permit Holder, or due to any breach of this Agreement by the Permit Holder, or due to the application or violation of 
any pertinent Federal, State or local law, rule or regulation. This indemnification extends to the successors and assigns of 
the Permit Holder. This indemnification obligation survives the termination of the contract and the dissolution or, to the 
extent allowed by law, the bankruptcy of the Permit Holder. If and to the extent such damage or loss (including costs and 
expenses) as covered by this indemnification is paid by the State Tort Claims Trust Fund, the State Authority Liability 
Trust Fund, the State Employee Broad Form Liability Fund, the State Insurance and Hazard Reserve Fund, and other self‐ 
insured funds (all such funds hereinafter collectively referred to as the “Funds”) established and maintained by the State 
of Georgia Department of Administrative Services Risk Management Division (hereinafter “DOAS”) the Permit Holder 
shall reimburse the Funds for such monies paid out by the Funds. 
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Insurance: Permit Holder shall, at its own cost and expense, obtain and maintain Commercial General Liability Insurance 
(2013 ISO Occurrence Form or equivalent) not inconsistent with the policies and requirements of O.C.G.A. § 50‐21‐37, 
which shall include, but not be limited to, coverage for personal and advertising and contractual liability. The Commercial 
General Liability Insurance shall provide the following limits: 

Coverage        Limit 

Personal Injury and Advertising    $1,000,000 per Occurrence Contractual $1,000,000 per Occurrence 

Damage to Rented Premises    $1,000,000 per Occurrence 

General Aggregate      $2,000,000 

Permit Holder shall also provide a Commercial Umbrella Liability Insurance Policy to provide excess coverage above the 
Commercial General Liability (CGL) coverage with minimum limits of $2,000,000 per occurrence. The policies cover the 
period of Permit Holder’s occupancy and use of the premises, such insurance to be obtained from an insurance company 
legally licensed and authorized to transact business in the State of Georgia, and name “the officers, agents and 
employees of University of North Georgia and the Board of Regents” as additional insureds, but only with respect to 
claims that are not covered by the Georgia Tort Claims Act (O.C.G.A. Section 50‐21‐20 et seq.). 

Permit Holder shall furnish Owner with a copy of Certificate of Insurance at least ten working days prior to occupancy 
and use of the premises, and said policy shall have a clause showing that the insurance is in force and non‐cancelable 
prior to the occupancy and use of the premises by the Permit Holder. Permit Holder’s failure to obtain and furnish 
evidence of the required insurance shall constitute default of this Agreement. 

At times campus premises or facilities may be closed due to unforeseen circumstances such as fire or severe weather 
predictions. In these instances, all activities scheduled to be held on a particular campus or facility that is closed are 
cancelled, including facility use by Permit Holder. In these cases, deposit received by Owner will be refunded. Owner will 
not be liable to Permit Holder for any damages or losses as a result of such cancellation. 

The terms and conditions contained in Exhibit A General Provisions and Exhibit B Programs Serving Minors and attached 
hereto are wholly incorporated into this Agreement and expressly understood and mutually agreed upon by Owner and 
Permit Holder. 

This agreement made by Owner and Permit Holder, executed through UNG Division of Professional and Continuing 
Education on behalf of Owner, is binding on both parties and constitutes the full complete understanding thereof. 
Additional agreements, oral or otherwise, must be written and signed by both parties in order to be binding. 

 

Permit Holder  University of North Georgia (Owner) 

 

Signature:       Signature:  ________________________________ 

Date:       Date:  _______________________________________ 

Name:       Name: ____Mac  McConnell_______________________ 

Title:               ______   Title: ___Sr. VP Business and Finance________________ 
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Exhibit A General Provisions  
1. Licensed Premises. Permit Holder accepts facilities provided by Owner “as is, where is, and with all faults.” Permit Holder will be 

responsible for simple housekeeping of the areas that they occupy.  All facilities used shall be left in a condition acceptable to the 

Owner. Permit Holder shall reimburse Owner for any such damage or injury caused by Permit Holder, its employees, agents, or 

any other person admitted to the premises by Permit Holder, its agents, or employees. 
2. Failure to Pay. Permit Holder agrees that if it fails to pay the charges or any part thereof in accordance with Agreement, or if 

Permit Holder violates any other provision of Agreement, all remaining obligations of Owner under Agreement shall, at the option 

of Owner, cease and be terminated upon written notice to Permit Holder. 
3. Food and Beverage. Permit Holder is prohibited from bringing food/beverages onto Owner premises. Owner contracted catering 

services will be happy to provide refreshments and meals for your event. If catering/food services/concessions are required,  
Permit Holder should contact catering service directly and will enter into a separate agreement with caterer for food services. 

Caterer contact is:  Aramark Catering, 706‐864‐1765 or aramarkcatering@ung.edu 
4. Event Staffing. Permit Holder shall provide all necessary personnel and labor in order to hold their event, including ticket sellers, 

security, custodial staff, A/V technicians, and grounds clean‐up crew.  Some staff must be procured through Owner, such as 

security and building attendant, while other staff may be procured outside of UNG. If such staff is procured through Owner, such 

staff shall nevertheless be employees of Permit Holder and not Owner, and shall be paid by Permit Holder. 
5. Advertising.  No print or electronic advertisement, social media post or other public statement should include the Owner’s name 

or logo in connection with any non‐university organization, business, or person in any manner that implies that Owner supports, 

approves, or endorses any product, service, interest, position or ideology of that organization, business or person.  The Owner’s 

name and address may only be used as a reference for event location.  All promotional materials must be approved by the 

Director of Professional and Continuing Education prior to production and distribution. Failure to comply with this provision shall 

be considered automatic grounds for termination of Agreement by Owner. 
6. Owner Access. Owner shall have access to the premises at all times during which Permit Holder is permitted to occupy, use, and 

enjoy the premises as outlined above. 
7. Owner’s Right to Remove. Owner reserves the right to remove any objectionable person or persons from the premises and Permit 

Holder expressly waives any right to damages for such removal.  
8. Permit Holder Property Liability. All property brought onto the premises by Permit Holder, its members, participants, and invitees, 

shall be at the sole risk of Permit Holder. Owner shall not be responsible for such property nor liable for any damages or injury to 

Permit Holder, its members, participants, invitees, agents, or employees. 
9. No Alterations or Improvements. Permit Holder shall make no alterations in or additions to Owner premises.  
10. Parking. Permit Holder understands and agrees that parking facilities adjacent to or near the premises are limited. Event staff and 

participants may not park in faculty/staff spaces. 
11. Alcohol Policy. Alcohol consumption or sales is prohibited on all Owner premises and properties unless prior written approval is 

granted and incorporated herein. 
12. Tobacco Policy. The use of all forms of tobacco products on property owned, leased, rented, in the possession of, or in any way 

used by the University System of Georgia or its affiliates is expressly prohibited. “Tobacco Products” is defined as cigarettes, 

cigars, pipes, all forms of smokeless tobacco, clove cigarettes, and any other smoking devices that use tobacco such as hookahs or 

simulate the use of tobacco such as electronic cigarettes. 
13. Compliance With Programs Serving Minors Policy. Permit Holders that operate events that provide for the care, custody, or 

control of minors shall take precautions to assure the safety and well‐being of minors and Owner’s property and release Owner 

from any liability in conjunction with the use of the facility. Owner has made available a copy of such policy and compliance 

provisions at https://ung.edu/programs‐serving‐nonenrolled‐minors. At any time, Owner may request, and must be promptly 

provided with, copies of all pre‐screening and training verification. 
14. Compliance With Fire Safety Standards. In accordance with accepted standards for fire safety, Permit Holder agrees to ensure that 

all exits are unlocked and that access thereto is free from all obstructions at all times during occupancy. If applicable, Permit 

Holder further agrees to ensure that all aisles will be kept clear, that no seating in the aisles will be permitted and that every exit 

light is burning at all times during the Event(s). Permit Holder shall not obstruct any sidewalks, entries, passages, vestibules, 

hallways, elevators, doors, skylights, stairways, hallways, corridors, passageways, radiators, house lighting attachments and all 

openings or ways of access to public utilities of the premises. 
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15. Compliance with All Applicable Laws, Rules, and Regulations. Permit Holder agrees that every member connected with Event shall 

abide by and comply with all laws, rules, and regulations of the United States, State of Georgia, and Local Government. 
16. Assignment. Use and occupancy of Owner premises cannot be assigned by Permit Holder to any other organization, person, or 

other entity, unless written permission is provided by Owner. 
17. Governing Law. This Agreement shall be governed by the laws of the State of Georgia. 

  

Exhibit B Programs Serving Minors  

1. Institutional Policy.  If Permit Holder operates a program or activity that provides for the care, custody, or control of minors, 

Permit Holder shall be governed by and comply with all requirements of Owner’s policy on programs serving minors.  Such 

requirements include but are not necessarily limited to those listed below. A copy of Owner’s policy and compliance 

provisions can be found at https://ung.edu/programs‐serving‐nonenrolled‐minors.  

2. Duty of Care.  Permit Holder shall operate such Event in a safe manner.    

3. Forms.  Permit Holder shall use all appropriate forms related the operation of the Event, which may include but are not 

necessarily limited to parental consent forms, participant conduct agreement forms, medical information and release forms, 

medical authorization treatment forms, medical authorization to administer medication forms, media release, pickup 

authorization forms and others.  

4. Criminal Background Checks. Permit Holder shall properly screen and conduct criminal history background checks, including 

the National Sex Offender Registry, on all employees, volunteers, counselors, chaperones and others who are reasonably 

anticipated to have direct contact or interaction with minor program participants. Personnel in charge of screening 

volunteers should be aware of the inherent limitations of background checks and should seek to utilize other screening 

methods, when possible, in addition to background checks to include in‐person interviews and reference checks.    

5. Supervision.  Every minor participant must be properly supervised at all times in the immediate presence of at least one 

authorized adult while participating in the Event.  Permit Holder certifies that there will be appropriate supervision and that 

there will be an appropriate participant‐to‐supervisor ratio, which may vary depending on the age of the participants, the 

nature of the activity, and whether the program has an overnight component.   

6. Training.  Permit Holder shall provide training to all employees, volunteers and others assisting with the Event that 

addresses mandatory reporting requirements, appropriate contact with minors, safety and security procedures, and 

response protocols for injury or illness, and staff or participant misconduct.  

7. Safety and Security.  Permit Holder agrees to ensure the safety and protection of program participants and to establish 

protocols for reporting injuries, staff misconduct, participant misconduct, and procedures for secure pickup and drop‐off of 

program participants. Permit Holder agrees to establish security measures (e.g., where to meet and where to go if lost, 

responses and protocols for weather alerts, accidents, missing persons, etc.), and to communicate those measures to 

program participants.   

8. Reporting Obligations.  Criminal activity should be reported immediately to the Owner’s Department of Public Safety who 

can assess the situation and determine what other notifications or actions are necessary.   

9. Known or Suspected Abuse or Neglect of Minors.   If Permit Holder and/or any of its employees, volunteers, or other agents 

or any other authorized adult present at the program/activity know, suspect, or receive information providing reasonable 

cause to believe that a minor has been abused or neglected, or if Permit Holder or such other individuals have other 

concerns regarding a minor’s safety, Permit Holder or such other individual must report the situation immediately to the 

Owner’s Department of Public Safety and to the Georgia Department of Human Services (and/or the Division of Children 

and Family Services) by calling 1‐855‐GACHILD (422‐4453), as required by Georgia law.  Permit Holder hereby acknowledges 

its understanding of this reporting requirement for known or suspected abuse or neglect of minors.   
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Lumpkin County, Georgia 

 

  

 

Senior Center Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Legacy Link Nutrition Program Services FY-2022 Contract 

Item Description:  CONTRACT FOR SERVICES – SFY 2022 Lumpkin County Board of 

Commissioners will consider entering into a contract with Legacy Link, Inc. for the 

Lumpkin County Senior Center to provide nutrition and wellness services, nutrition 

screening and support services for senior adults in Lumpkin County. 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County’s senior program was created over twenty-five (25) years ago. The 

Center has been operating for many years with services that are centered on traditional 

programming such as nutrition which includes home delivered and congregate meals, 

social activities, and transportation. These programs were created for older adults to age 

in place in their communities. Clients receiving meal services tend to be older adults, are 

isolated, often experiencing chronic health and mobility issues, and do not have access to 

transportation.  These programs will always remain the core of the Center as the 

population continues to “age up” at a rapid rate and particularly for those who are most 

at-risk due to their socioeconomic status. 

 

Historically, funding for the Lumpkin County Senior Center (including cost of meals and 

operation of the Center) has largely been from federal grants appropriated through the 

Older Americans Act enacted in 1965, state grants and local sources. Legacy Link, Inc. is 

the Area Agency on Aging that administers federal and state funding allocations for the 

region that includes Lumpkin County. 

 

For SFY 2022 (July 1, 2021 – June 30, 2022), it is requested that the Lumpkin County 

Board of Commissioners consider entering into a contract with Legacy Link, Inc. for the 

Lumpkin County Senior Center to provide nutrition and wellness services, nutrition 

screening and support services for senior adults in Lumpkin County. 

  

Lumpkin County Senior Center is contracting to provide 6,500 congregate meals, 28,000 

home delivered meals and a total of 1,527 wellness units (wellness units to include 739 

units of Lifestyle Management services, 27 units of Nutrition Education services, 728 

units of Physical Activity services and 33 units of Program Awareness/Prevention 

services).   

 

Potential Courses 

Of Action: 

 

 

A. Submit an approved and signed contract.  

 

B. Do not submit an approved and signed contract. 

Comparison: 

 

 

If Course A is chosen, the above referenced services will be provided to senior residents 

of Lumpkin County for the period July 1, 2021 through June 30, 2022. 

 

If Course B is chosen, operation of the Lumpkin County senior services program may be 
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suspended at the end of the current funding cycle (June 30, 2021). 

 

Budget Impact: 

 

 

This contract provides for a total of $163,790 in revenue from federal and state funds.  

The County cash match is $8,232.  The revenue and match expense are included in the 

2021 budget and has been included in the proposed 2022 budget. 

 

 

Staff Recommendation: It is recommended that the approved and signed contract be submitted to Legacy 

Link, Inc. Federal and state funds are necessary to continue to meet the needs of 

senior adults in Lumpkin County. 

 

 

 

 

Attachments: 

Legacy Link Contract 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Enotah Public Defender Indigent Defense Contract - City 

Item Description:  Enotah Public Defender Indigent Defense Contract - City 

 

Facts & Historical 

Information: 

 

 

 

The Enotah Circuit Public Defender’s Office has been in operation since 2005.  This 

agreement is allowed by law and defines the statutory services, requirements, and 

responsibilities of the State, City, and the County.  The County is agreeing to be the 

fiscal agent for this contract, which requires billing the City, collecting the funds, and 

paying associated expenses for supplies and employees. 

Potential Courses 

Of Action: 

 

 

A. Approve the contract.  This contract does not impact 

County or Circuit operations.  We will bill the City once per 

year and set the employees in the financial system to be 

paid quarterly.  Approving the contract will allow the City 

to be invoiced and employees to be paid as they perform the 

allowable services. 

 

B. Disapprove the contract.  This could have an 

adverse impact on City/County relations.  The County 

would also lose a small amount of revenue should the 

contract not be renewed. 

 

Contract Term: 

 

 

This contract is from July 1, 2021 through June 30, 2022. 

 

Budget Impact: 

 

 

There is no impact to the County’s operating budget, or the Circuit budget, for the 

Public Defender’s performance of services for the City of Dahlonega as presented. 

 

 

Staff Recommendation: Staff recommends approving the contract renewal. 
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Lumpkin County, Georgia 

 

  

 

Finance Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Enotah Public Defender Indigent Defense Contract - Four Counties 

Item Description:  Enotah Public Defender Indigent Defense Contract - Four Counties 

 

Facts & Historical 

Information: 

 

 

 

The Enotah Circuit Public Defender’s Office has been in operation since 2005.  The 

Enotah Circuit entered into an agreement with the State to 

help reduce the liability of counties in the defense of 

indigent persons with the implementation of this system, 

with Lumpkin County agreeing to act as the financial 

administrator for the contract for a small administrative fee.  

This is an agreement that the Circuit signs annually with the 

Georgia Public Defender Council.  This agreement defines 

the statutory services, requirements, and responsibilities of 

the State and the Circuit and has been presented to the 

Circuit members for consideration.   

 

 The spring Enotah Circuit meeting was held on Tuesday, 

April 27 in White County.  Penny Hunter, Chief Public 

Defender was present and requested the three administrative 

positions be considered for a pay increase.  All other budget 

categories were requested at the same level for the FY2022 

contract.  The salary/benefit increase to the Public Defender 

budget is $5,486.12, and we did not recommend use of 

$4,584.00 of fund balance as was used in FY2020 and 

FY2021.  The total increase to be absorbed by the four 

counties is $10,070.12; however, Georgia Public Defender 

Council is holding $20,147.35 in excess from FY2020 

which will be used to fund the $10,070.12 increase.  This 

will enable the four counties to maintain their FY2021 

contribution levels in FY2022. 
 

Potential Courses 

Of Action: 

 

 

A. Approve the contract as presented.  This option will allow 

the contract to proceed to each circuit member county and 

will keep this service in place, which saves each county 

money for the defense of indigent persons.  The approval of 

this agreement also ensures that the circuit receives State 

assistance in the defense of indigent persons.   

 

B. Disapprove the contract.  This is the least favorable 

of the options, as it places the County fully responsible for 

the defense of indigent persons with no assistance from the 

State.  If other Circuit members do not agree to withdraw 
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from the agreement, the County would still have to 

participate.  

 

Contract Term: 

 

 

This contract is from July 1, 2021 through June 30, 2022. 

 

Budget Impact: 

 

 

Lumpkin County’s portion is included in the 2021 budget and will not be increased for 

the first half of the 2022 operational budget.  Any changes 

made by the Circuit in the fall could impact either budget 

year and would have to be treated as a budget amendment 

and funded from contingency or fund balance, as the 

changes would fall outside of a normal budget cycle.   

 

 

Staff Recommendation: Staff recommends approving the contract as agreed upon by the member counties. 

 

 

 

 

Attachments: 

Public Defender two year budget review 21-22 Proposed 04.21.21 
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FY 2022 Enotah Circuit Public Defender Proposed Budget

Scenario 1 Scenario 2

Approved Proposed Proposed

FY 2021 FY 2022 FY 2022

County Funded PD Assistants 242,042.05$       241,100.13$   250,865.97$     

County Funded PD Administrative 135,416.42$       141,241.40$   141,241.40$     

7% admin fee to State for personnel contract 26,422.09$         26,763.91$     27,447.52$        

subtotal personnel costs 403,880.56$       409,105.44$   419,554.89$     

Copying Expense 1,500.00$           1,500.00$       1,500.00$          

Court Reporter Services -$                     -$                 -$                    

Minor Equipment 5,000.00$           5,000.00$       5,000.00$          

Office Supplies 10,000.00$         10,000.00$     10,000.00$        

Postage 500.00$              500.00$           500.00$             

Printing 800.00$              800.00$           800.00$             

Professional Organization Dues 2,900.00$           2,900.00$       2,900.00$          

Reference Books/Law Books 4,000.00$           4,000.00$       4,000.00$          

Repairs 500.00$              500.00$           500.00$             

Subscriptions -$                     -$                 -$                    

Telephone Expense 4,000.00$           4,000.00$       4,000.00$          

Training (outside) 1,250.00$           1,250.00$       1,250.00$          

Transcripts 800.00$              800.00$           800.00$             

Travel (outside) 500.00$              500.00$           500.00$             

Equipment Lease 4,000.00$           4,000.00$       4,000.00$          

subtotal office expenditures 35,750.00$         35,750.00$     35,750.00$        

Administration of the budget (paid to Lumpkin Co.) 21,981.53$         22,242.77$     22,765.24$        

461,612.09$       467,098.21$   478,070.13$     

Change 5,486.12$   1.19% 16,458.04$       3.57%

Less Use of Fund Balance 4,584.00$           10,070.12$     -$                    

SCENARIO 1

County Pro Rata Annual Share (population) increase FY New qtrly amt

Lumpkin County 33.69% 146,582.71$       146,582.71$   -$                   36,645.68$        

Towns County 11.77% 55,122.71$         55,122.71$     -$                   13,780.68$        

Union County 24.01% 112,425.82$       112,425.82$   -$                   28,106.46$        

White County 30.52% 142,896.85$       142,896.85$   -$                   35,724.21$        

457,028.09$       457,028.09$   -$                   

difference -$                     0.00$               

SCENARIO 2

County Pro Rata Annual Share (population) increase FY New qtrly amt

Lumpkin County 33.69% 146,582.71$       153,408.21$   6,825.50$         38,352.05$        

Towns County 11.77% 55,122.71$         57,647.57$     2,524.86$         14,411.89$        

Union County 24.01% 112,425.82$       117,574.40$   5,148.58$         29,393.60$        

White County 30.52% 142,896.85$       149,439.95$   6,543.10$         37,359.99$        

457,028.09$       478,070.13$   21,042.04$       

difference -$                     0.00$               
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Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Total Cost Advocates Client Report 

Item Description:  Total Cost Advocates Client Report 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County retained the services of Total Cost Advocates (TCA) in July of 2020, 

to perform utility and telecom audit services on the county’s various accounts.  A 

report was provided to the county in March and it is attached for reference.  County 

staff worked with TCA to implement as many of their recommendations as possible 

with the greatest savings coming from changing the rates of several power accounts.  

Using their service, and knowledge of rate structures, will save the county substantially 

in costs related to electricity service in our operational budgets.  The approximate 

annual savings is $17,254.59.  Currently TCA, gets 50% of those savings for five years 

at which time the county will be entitled to the entire savings amount. 

Potential Courses 

Of Action: 

 

 

No action; informational report. 

Budget Impact: 

 

 

This contract resulted in operational savings to the county’s budget. 

 

 

Staff Recommendation: n/a 

 

 

 

 

Attachments: 

March 2021 Report TCA 
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Lumpkin County, Georgia 

 

  

 

Public Works Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  GDOT Airport Fencing Reimbursement 

Item Description:  GDOT Airport Fencing Reimbursement 

 

Facts & Historical 

Information: 

 

 

 

 

Potential Courses 

Of Action: 

 

 

 

Budget Impact:  

 

 

Staff Recommendation:  
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Lumpkin County, Georgia 

 

  

 

County Clerk Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Alcoholic Beverage License – Convenience Stores, Inc. d/b/a JP Dahlonega 

Item Description:  This is for the issuance of an alcoholic beverage license for Beer & Wine Package 

sales located at 2030 Hwy 400, Dahlonega, GA 30533. 

 

Facts & Historical 

Information: 

 

 

 

Michael Davis is applying for Convenience Stores, Inc. d/b/a JP Dahlonega to obtain a 

Beer & Wine Package sales alcoholic beverage license. 

Potential Courses 

Of Action: 

 

 

A. Approve the license 

B. Deny the license 

 

 

Staff Recommendation: Approve the alcoholic beverage license. 
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Alcoholic Beverage License –Jay Jalaramji, LLC. d/b/a Iron Mountain Mart 

Item Description:  This is for the issuance of an alcoholic beverage license for Beer & Wine Package 

sales located at 2604 Dawsonville Hwy, Dahlonega, GA 30533. 

 

Facts & Historical 

Information: 

 

 

 

Ghanshyam Ramanbhai Patel is applying for Jay Jalaramji, LLC. d/b/a Iron Mountain 

Mart to obtain a Beer & Wine Package sales alcoholic beverage license. 

Potential Courses 

Of Action: 

 

 

A. Approve the license. 

B. Deny the license 

 

 

Staff Recommendation: Approve the alcoholic beverage license. 
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Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Consideration of Planning & Development Services Website Rebranding 

Item Description:  Discussion of the Kelley Building Planning & Development Services website 

redesign. This includes design, navigation, and customer help elements. 

 

Facts & Historical 

Information: 

 

 

 

Planning, LCSWA, Fire Marshal, Environmental Health, and DALC 

will be represented in the Kelley Building as the Planning & 

Development Services of Lumpkin County. In order to accomplish the 

true mission of a “one-stop-shop” staff from these departments have 

been working collaboratively to ensure services provided to the public 

are streamlined and made more efficient, including the online 

experience.  

 

Staff has been working with the county website firm to create a website 

department header page (an existing feature of the website company) to 

house the Planning & Development Services. Key features of the 

webpage will include:  

• Design Elements: 

o Use colors that complement the county logo/branding. 

o Banner Images showing projects from the department 

represented.  

o Department Specific Logo is recommended so the 

department website page stands out to the user (similar to 

Park & Rec, Senior Center, Fire Department). Currently, 

the primary use for the logo is the website. It is not staff’s 

recommendation to use on county vehicles or other 

places the county seal is located. Using on the website 

will allow users to fully recognize they are in the correct 

location for Planning & Development Services. Staff 

worked with a local company to obtain several options 

and are presenting the top three for the board’s 

consideration. The logo is not a requirement for the 

website page and the board can decide to continue using 

the county seal instead.  

• Navigation Elements:  

o Graphic Buttons to direct users so specific departments – 

34
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Building Permits & Inspections, Planning, DALC, Fire 

Marshal, Environmental Health, LCWSA, general 

contacts. 

o News Carousel to address the most common needs of the 

user - applications & forms, apply for permit, Maps.    

• Customer Help Elements:  

o Calendar section:  For the meetings scheduled in the 

board room for the Kelley Building.  

o A Citizen Help Center section for most frequently asked 

questions.   
 

Potential Courses 

Of Action: 

 

 

• Support the website redesign (including a logo) as presented 

• Support specific elements of the website redesign recommendation 

(not all elements) 

• Not support any of the website redesign recommendations and keep 

each department in their own location on the website 

• Provide other recommendations to staff 
 

 

Staff Recommendation:  

 

 

 

 

Attachments: 

PlanningDevelopment1 

PlanningDevelopment2 

PlanningDevelopment6 
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Lumpkin County, Georgia 

 

  

 

Water & Sewerage Authority 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Consideration of Water & Sewerage Authority Employees Move to County Health 

Insurance 

Item Description:  Consideration of Water & Sewerage Authority Employees Move to County Health 

Insurance 

 

Facts & Historical 

Information: 

 

 

 

 

Potential Courses 

Of Action: 

 

 

 

Budget Impact:  

 

 

Staff Recommendation:  
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Lumpkin County, Georgia 

 

  

 

Special Projects Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Consideration of Part Time Custodial Position to Full Time 

Item Description:  Consideration of Part Time Custodial Position to Full Time 

 

Facts & Historical 

Information: 

 

 

 

Lumpkin County Public Buildings currently has two full-time and one part-time 

custodial (currently vacant) positions.  These positions are responsible for the daily 

cleaning of seven county facilities.  One of the full-time custodians also supports the 

Parks and Recreation custodial position by assisting in cleaning duties at the 

community center and at the restrooms in the offsite park amenities.  With the addition 

of the Kelley Building to the county’s cleaning responsibilities, staff planned to budget 

bringing the part time position to full-time to allow for proper cleaning time for this 

new square footage in 2022.  The project is moving along faster than anticipated and 

will open this summer.  Our current custodial staff have divided the extra work 

formally completed by part-time staff between them to keep the facilities at a lower 

standard which has resulted in less frequent cleaning in our facilities.  A current county 

employee will transfer in May to Public Buildings to take the part time position.  This 

employee is currently full time.  It is the desire of staff to ask the board to consider 

making this change mid-year to preserve this employee’s benefits rather than asking 

them to wait to go back to full time in 2022.  The salary difference between part-time 

and full-time is $10,984 plus fringe = $14,059.52.  

Potential Courses 

Of Action: 

 

 

The board can consider making the position full-time to allow adequate staffing to 

clean the facilities.  This allows better staff coverage to clean facilities and great 

flexibility for cross training and coverage to clean critical areas of facilities when there 

are absences.   

The board can consider leaving the position at part-time.  Historically, there is turn 

over in the part-time position leaving inconsistencies in the rates of cleaning services 

provided in our facilities.   

Budget Impact: 

 

 

There are sufficient funds in the public buildings budget due to the inmate contracts 

not being filled to allow for the difference for the remainder of ’21.  As the county is in 

the ’22 budget cycle, the adjustment can be incorporated into next year’s budget.   

 

 

Staff Recommendation: The recommendation of staff is to increase the part-time position to full time to 

account for the addition of another facility that requires cleaning services.  
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Lumpkin County, Georgia 

 

  

 

Board of Commissioners 

Department  

 

 

 

 

Date:  May 4, 2021 

Agenda Item:  Dahlonega Lions Club Special Request to Honor Larry Odom 

Item Description:  Dahlonega Lions Club Special Request to Honor Larry Odom 

 

 

 

 

 

 

 

Attachments: 

DAHLONEGA LIONS CLUB-LCCommissioner'sRequest-LarryOdom 
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DAHLONEGA LIONS CLUB 

POST OFFICE BOX 293 

DAHLONEGA, GEORGIA 30533 

 

 

Lumpkin County Commissioner Chris Dockery, Chair 

Lumpkin County Commissioner David Miller, District 1 

Lumpkin County Commissioner Bobby Mayfield, District 2 

Lumpkin County Commissioner Rhett Stringer, District 3 

Lumpkin County Commissioner Jeff Moran, District 4 

 

 

Request to Honor Larry Odom – Member of Dahlonega Lions Club 

 
This past December, Dahlonega Lions Club loss a long-standing member of the club and 

community Larry Odom.  As a result of that loss the Dahlonega Lions Club would like to Honor 

him with presenting to Lumpkin County two benches that would be placed at areas around the 

county, so that the citizens of Lumpkin County who knew Larry Odom could enjoy the benches.  

One would be In Honor and the other would be In Memory.  Dahlonega Lions Club has had a 

discussion and would like to request that one of the benches be placed at the Veterans Park 

“In Honor” and that the second one be placed at the Lake Reservoir “In Memory”.  The benches 

should be available within the next two to three weeks.  We would like to request assistances 

from the county in the installation of the benches, so that they are placed properly and will be 

installed to the county’s policies/procedures and also to ensure the safety of Lumpkin County 

citizens who would be using them. 

 

At the appropriate time Dahlonega Lions Club, along with Lumpkin County Commissioners and 

widow of Larry Odom, Shirley Odom; would like to have a presentation of the benches. 

 

We would like to thank the Lumpkin County Commissioner’s for taking the time to look at the 

request from Dahlonega Lions Club. 

 

 

37.a

Packet Pg. 166

A
tt

ac
h

m
en

t:
 D

A
H

L
O

N
E

G
A

 L
IO

N
S

 C
L

U
B

-L
C

C
o

m
m

is
si

o
n

er
's

R
eq

u
es

t-
L

ar
ry

O
d

o
m

  (
20

68
 :

 D
ah

lo
n

eg
a 

L
io

n
s 

C
lu

b
 S

p
ec

ia
l R

eq
u

es
t 

to
 H

o
n

o
r 

L
ar

ry



Request to place Veterans Park “In Honor of Larry Odom” 
 

 
 

Request to place Lake Reservoir “In Memory of Larry Odom” 
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